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TO ALL MEMBERS OF THE FINANCE & GOVERNANCE COMMITTEE
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Cllr M Deacon (Chairman)
Cllr D Rowe (Vice Chairman) 
Cllr D Aitchison
Cllr S Bennett

Cllr M James
Cllr M Sharman 
Cllr W Underwood
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Cllr S Bird	Cllr S Wiles

You are hereby summoned to attend a meeting of the FINANCE & GOVERNANCE COMMITTEE to be held at TOWN HALL, FELIXSTOWE on Wednesday 18 March 2026 at 7.30pm for the transaction of the following business:
[bookmark: _Hlk40950259]
[bookmark: _Hlk40187811][bookmark: _Hlk40175331]Public Attendance
Meetings of the Town Council and its Committees are open to the press and public who are welcome to attend. Members of the public are invited to make representations or put questions to the Committee during the public session. 

There is a limit to the number of public attending in-person. If you wish to attend in person, please email townclerk@felixstowe.gov.uk to confirm capacity.

Members of the public are very welcome join via Zoom using the following link:  https://us02web.zoom.us/j/83090518311 Alternatively, you may join via the meeting ID 830 9051 8311 or over the telephone by calling 0131 460 1196.

Our online meeting guidance can be found here: https://www.felixstowe.gov.uk/wp-content/uploads/2020/05/Remote-Meeting-Guidelines.pdf 

Council has a duty to pay due regard to preventing crime and disorder and to conserve biodiversity in its decision-making and Members are reminded to consider the Council’s commitment to climate action.
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Description automatically generated]The Council kindly asks that anyone planning to attend the meeting in-person to consider car-sharing or low-carbon modes of transport to the Town Hall
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Ash Tadjrishi
Town Clerk
13 March 2026

For information (via email): 	All Town Councillors
Local Press
A G E N D A

1. Public Question Time
Up to 15 minutes is set aside to allow members of the public (up to three minutes each) to make representations or put questions to the Committee on any relevant matters.
 
2. Apologies for Absence
	To receive any apologies for absence.

3. Declarations of Interest
To receive any declarations of interest and to consider requests for dispensations from Members on matters in which they have a disclosable pecuniary interest, other registerable or non-registerable interest.
	
4. Confirmation of Minutes
To confirm the Minutes of the Finance & Governance Committee meeting held on 28 January 2026 as a true record. 			                  (Pages 4-6)

5. Budget Monitoring to 28 February 2026
To receive budget monitoring report to 28 February 2026 and consider any actions deemed necessary.    	(Pages 7 - 9 & Appendix A)

6. Terms of Reference 2026/27
	To review, and recommend to Council, Terms of Reference for 2026/27.
  (Page 10 & Appendix B)
7. Standing Orders 2026/27
	To review, and recommend to Council, Standing Orders for 2026/27.
(Page 10 & Appendix C)
8. Financial Regulations 2026/27
To review, and recommend to Council, Financial Regulations for 2025/26.
		     (Page 11 & Appendix D)

9. Risk Management Policy & Financial Risk Register
To review the Risk Management Policy & Financial Risk Register and make any recommendations to Council.                         	(Pages 12 & Appendix E)

10. Complaints Procedure 2026/27
To review the Council’s Complaints Procedure for 2026/27 and make any recommendations to Council.                                       (Page 13 & Appendix F)


11. Publication Scheme 2026/27
To review the Council’s Publication Scheme for 2026/27 and make any recommendations to Council.                                       (Page 13 & Appendix G)

12. Reserves Policy 2026-28
To review the Council’s General and Earmarked Reserves Policy for 2026-28 and make any recommendations to Council.               (Page 14 & Appendix H)

13. IT Replacement Policy
To receive a report on the current condition of Council’s IT equipment and consider a replacement plan.	(Page 15)
	

14. Debt Management Policy
To consider a Debt Management Policy and the introduction late payment fees.               	(Pages 16-17 & Appendix I)

15. Adoption Of Digital Governance Framework (Assertion 10 Compliance)
To consider and adopt the updated Policy Suite and Information Asset Register under delegated authority from Council.	
	(Pages 18-19 & Appendices J-O)

16. Closure
To close proceedings and confirm the date of the next meeting scheduled for Wednesday 3 June 2026 at 7.30pm.

AGENDA ITEM 4: CONFIRMATION OF MINUTES

MINUTES of the FINANCE & GOVERNANCE COMMITTEE meeting held at
 Town Hall, Felixstowe on Wednesday 28 January 2026 at 7.30pm

PRESENT:	Cllr D Rowe (Vice-Chairman in the Chair)	
	Cllr S Bird	
	Cllr M James	
	Cllr M Sharman
	Cllr W Underwood
		
OFFICERS: 	Mr A Tadjrishi (Town Clerk)
		Mrs D Frost (Deputy Town Clerk)
		Mr S Congi (Finance Administration Assistant)

360. PUBLIC QUESTION TIME

There was none.

361. APOLOGIES FOR ABSENCE

	Apologies for absence were received from Cllr D Aitchison, Cllr S Bennett,   Cllr M Deacon and Cllr S Wiles.

362. DECLARATIONS OF INTEREST

The following Interests, to which no matters on the agenda were directly related, were noted:

	Member(s)
	Minute
No.
	Nature of Interest

	Cllr S Bird
	All
	Disclosable Pecuniary Interest and Other registerable interest (as Members of Suffolk County Council)



	Members were reminded that should any matters arise during the meeting which relate to these interests, appropriate declarations should be made at that time.

363. CONFIRMATION OF MINUTES

It was RESOLVED that the Minutes of the Finance & Governance Committee Meeting held on 10 December 2025 be signed by the Vice-Chairman as a true record.

364. BUDGET MONITORING TO 31 DECEMBER 2025

Committee received the budget monitoring report to 31 December 2025, which highlighted variances exceeding 10% or £500 against budget estimates. Attention was directed at increased water prices, with Members advised of recent unit charge rises. Committee was also advised that the invoice chasing process was working well.

RESOLVED that the budget monitoring report to 31 December 2025 be noted.

365. INVESTMENT POLICY AND STRATEGY 

Committee considered the Council’s Investment Policy & Strategy for 2026-27. 

[bookmark: _Hlk45800609]It was RESOLVED that the Investment Policy and Strategy for the period 2026/27 be updated and recommended to Council for adoption as presented.

366. INSURANCE ADEQUACY REVIEW

Committee received a report on the adequacy of the Council’s insurance cover.
It was noted that the valuations of all Council buildings were last carried out in 2023 and the Royal Institution of Chartered Surveyors (RICS) recommends that insurance valuations are refreshed every three years.

It was RESOLVED that:

i. it be recommended to Council that Council’s arrangements for insurance cover in respect of all insured risks be approved and confirmed as adequate for 2026/27; and,

ii. quotations for re-valuation of all Council buildings to be brought to Committee later in the year.

367. 4 YEAR FINANCE FORECAST/ACTION PLAN REVIEW

Committee was presented with the financial forecast and four-year business plan 2024-28. 

It was RESOLVED that the Finance & Governance Committee noted the updated 4-year financial forecast covering the period 2024-28, in addition to reviewing the updated Action Plan 2024-28 with no further alterations.

368. GDPR PRIVACY NOTICE

Committee was advised of the ongoing commitment of compliance with GDPR in the form of periodic reviews, to ensure compliance with current legislation. Committee was advised of the Data (Use and Access) Act 2025, and Members reviewed ICO guidance and the updated UK GDPR Privacy Notice.

It was RESOLVED that the Finance & Governance Committee reviewed and approved of the Council’s UK GDPR Privacy notice.



369. TERMS OF REFERENCE FOR THE BUDGET REVIEW WORKING GROUP

Committee reviewed the terms of reference for the budget review working group.  Small amendments were made to better reflect the practices and purpose of the working group as follows:

“To identify all opportunities for efficiency and potential savings…”

“Reviewing suppliers, contracts, and service delivery to seek to identify cost-saving opportunities…”

Committee also wished to categorise future meetings by committee, with the first meeting focusing on the income and expenditure associated with Council’s premises: the Town Hall, Broadway House, and Walton Community Hall.

It was RESOLVED that the Finance & Governance Committee considered and approved the Terms of References for the Budget Review Working Group, with the above changes.

370. CLOSURE

The meeting was closed at 8:22 pm. The next meeting noted as scheduled for Wednesday 18 March 2026.




AGENDA ITEM 5: BUDGET MONITORING TO 28 FEBRUARY 2026

A summary Income & Expenditure Report to 28 February 2026 is shown below with a detailed report provided at Appendix A.

As the Council’s budgets are not produced on a phased basis, the expected expenditure level for month 11 is 91.7%. In line with Financial Regulations, explanations are required for any "Material Variances"—defined as expenditure exceeding the estimated budget by 10% or £500 (whichever is the lesser).

The specific reporting threshold for this period is 100.83%. It should be noted that despite individual variances, Total Council Expenditure for the first 11 months stands at 87.67%, which is currently below the expected budgetary profile.

Explanatory notes and any recommended action for individual qualifying items in Appendix A are as follows:



	
Cost Centre 101 - Administration

	4270 Printer/Photocopier (104%)
Higher than usual printing than anticipated
Recommendation: Software installed keep track of toner/paper usage

	4425 Postage (111%)
Cost of franked letters has nearly doubled 2025-26
Recommendation: Monitor throughout 2026/27

	4460 Subscriptions (105%)
All subscriptions paid for 2025/26
Recommendation: Monitor throughout 2026/27

	4461 External Audit (125%)
External audit paid
Recommendation: No action. Budget provision reviewed for 2026-27.

	4464 Insurance (113%)
Full year payment up front
Recommendation: No action. Budget provision reviewed for 2026-27.

	4490 Professional Fees (157%)
Additional services required in year, not anticipated to be an ongoing budget requirement.
Recommendation: No action.

	
Cost Centre 201 - Town Hall

	1000 Town Hall (70%)
Loss of main business hirer from 2024/25
Recommendation: Increase promotion of Town Hall as a venue.




	Cost Centre 202 – Walton Community Hall

	4006 Employee National Insurance (102%)
Recommendation: No action

	4111 Rates (124%)
Rates increased more than predicted
Recommendation: No action.

	
Cost Centre 204 – Cemetery

	4112 Rates (121%)
Rates increased more than predicted
Recommendation: No action.

	4032 Water & Sewerage (156%)
Increased usage, ongoing parks maintenance and saplings
Recommendation: Mitigate consumption and investigate alternative supplier. Monitor throughout 2026/27 for trend and consider budget accordingly.

	4300 Vehicle Running Costs (125%)
Unforeseen damage to vehicle, maintenance to tractor & bowser
Recommendation: Monitor throughout 2026/27, and consider budget accordingly

	4300 Vehicles/Tool Hire (103%)
Increase digger usage, already getting ideal rate with hire company
Recommendation: Monitor throughout 2026/27, and consider budget accordingly

	Cost Centre 205 – Allotments

	4118 Water & Sewerage (173%)
Unit cost per M3 increased by 41.2% since 2023.
Recommendation: Mitigate consumption and investigate alternative supplier

	4321 Vehicles/Tool Hire (144%)
Overspend due to fly-tipping clearance.
Recommendation: Seek cost recovery via Environmental Health case.

	Cost Centre 303 - Felixstowe in Flower

	1811 Donations & Sponsorship (66%)
Complete for 2025/26.
Recommendation: C&C reviewing sponsorship target and interest in FiF.

	4614 Engraving / Sign Writing (103%)
Trophy Engraving & Signs purchased for 2025/26
Recommendation: No further action

	Cost Centre 304 – Communication

	1812 Donations & Sponsorship (68%)
Additional £380 to be received
Recommendation: Pursue sole outstanding invoice



Committee is requested to consider and note the budget monitoring report to 28 February 2026 and decide on any further action deemed necessary.



AGENDA ITEM 6: TERMS OF REFERENCE 2026/27 

Terms of Reference for Council and its Committees are reviewed at least once annually and are due for review by this Committee prior to adoption by Annual Council in May.

Terms of Reference for the Municipal Year 2026/27 is attached at Appendix B for review with no changes currently proposed.

Committee is requested to review and recommend to Annual Council, Terms of Reference for 2026/27.



AGENDA ITEM 7: STANDING ORDERS 2026/27

The Council’s Standing Orders are reviewed annually and presented to the Annual Council meeting for adoption.

The document is based on the Model Standing Orders (England) published by the National Association of Local Councils.

At the ordinary meeting on 4 March, approved an amendment to clarify the wording of Standing Order 6(a) to read: "The Chairman of the Council may convene an extraordinary meeting of the Council at any time, subject to the statutory three-clear-day notice requirements.”

No substantive changes are proposed for 2026/27. 

Draft Standing Orders for 2026/27 are attached at Appendix C for review. 

Committee is requested to review and recommend to Annual Council, Standing Orders for 2026/27.





AGENDA ITEM 8: FINANCIAL REGULATIONS 2026/27

The Council’s Financial Regulations are reviewed at least once annually to ensure they remain fit for purpose and compliant with current legislation. The regulations for the 2026/27 financial year are attached at Appendix D.

A full review of the regulations has been undertaken. Members are advised that the current document remains aligned with the latest NALC Model Financial Regulations and the Procurement Act 2023 and Procurement Regulations 2024 requirements.

As the Council successfully updated these regulations last year to reflect the new procurement thresholds and the inclusion of VAT, no further textual amendments are recommended at this time.

The Council is required to review and renew its approval for the use of BACS, CHAPS, and Direct Debits at least every two years. These payment methods were last formally reconfirmed in 2025 (Minute #12 2025/26). Consequently, the Council remains compliant with the two-year renewal requirement for the upcoming 2026/27 financial year. A formal re-affirmation resolution will be scheduled for the 2027 Annual Council meeting.

In accordance with Regulation 7.12, the Council continues to maintain internal controls regarding supplier bank details, which are verified on a biennial basis to mitigate the risk of fraud.

Committee is requested to review and recommend to Annual Council the adoption of the Financial Regulations for 2026/27 as set out in Appendix D; noting that the regulations remain compliant with the Procurement Act 2023 and Procurement Regulations 2024 and that all electronic payment mandates remain valid under the 2025 resolution.






AGENDA ITEM 9: RISK MANAGEMENT POLICY & FINANCIAL RISK REGISTER

In accordance with Financial Regulation 2.2, the Council is required to review its Risk Management Policy and associated arrangements at least annually. The proposed documents for the 2026/27 municipal year are set out at Appendix E.

The Risk Management Policy reflects the Council’s current insurance provisions for the 2026/27 period. Key cover includes:

· Public Liability: £15,000,000.
· Employers Liability: £10,000,000.
· Fidelity Guarantee (Fraud): £2,000,000.
· Cyber Insurance: £500,000.

Members should note that the Council reviews these levels annually to ensure they remain robust and adequate for the Council’s risk profile.

The Financial Risk Register (Section 4 of Appendix E) continues to categorize risks as High, Medium, or Low (H/M/L) and prescribes specific management actions.

· Key Controls: The Register confirms that "Adequacy of Precept" remains a High-level risk, managed through a monthly review of budget vs. actuals.
· Banking Controls: In line with Financial Regulation 7.10, the Risk Register reinforces that all electronic payments require dual authorization by signatories.

Separate from this policy review, the Council is required to conduct an annual review of the effectiveness of its internal audit. This is a statutory requirement before the Annual Governance Statement can be signed.

A separate report on audit effectiveness will be brought to this Committee in early June, with a recommendation to Council later that month, well within external audit deadline for 2026/27.

Committee is requested to review and recommend the Risk Management Policy and Financial Risk Register (Appendix E) to Council for adoption for 2026/27; and, note the forthcoming statutory review of the effectiveness of internal audit scheduled for June.






AGENDA ITEM 10: COMPLAINTS PROCEDURE

The Council is required to review its Complaints Procedure annually to ensure it provides a transparent and accessible way for the public to raise concerns regarding Council administration. The procedure for 2026/27 is provided at Appendix F.

The procedure has been updated for the 2026/27 municipal year to ensure compliance with the Data (Use and Access) Act 2025. While the procedure remains fit for purpose for general administrative complaints, a specific exclusion has been added to Section 2.3 to clarify that complaints relating to the handling of personal data are governed by the statutory frameworks set out in the Council’s Data Protection Policy.

The procedure continues to clearly distinguish between complaints regarding Council services (handled internally) and complaints against individual Councillors, which are referred to the Monitoring Officer at East Suffolk Council.

Committee is requested to review the updated Complaints Procedure and recommend it to Council for adoption for 2026/27.



AGENDA ITEM 11: FREEDOM OF INFORMATION AND PUBLICATION SCHEME

Under the Freedom of Information Act 2000, the Council must maintain a Publication Scheme. Felixstowe Town Council uses the Information Commissioner’s Office (ICO) Model Publication Scheme, which must be adopted without modification.

Alongside the Model Scheme, the Council maintains a "Schedule of Information" (Appendix G) which lists what data is available (e.g., Minutes, Financial Reports, Assets) and how it can be accessed.

The Schedule of Charges has been reviewed. In accordance with FOI regulations, charges for hard copies (photocopying and postage) are set to recover actual disbursement costs only. These remain at 10p (B&W) and 25p (Colour) per sheet for the 2026/27 period.

Committee is requested to review the Model Publication Scheme and the Schedule of Information and recommend them to Council for approval for 2026/27.





AGENDA ITEM 12: RESERVES POLICY 2026-28

The Council has a statutory duty to maintain adequate financial reserves under Sections 32 and 41 of the Local Government Finance Act 1992. This legislation requires local authorities to have regard to the level of reserves needed for meeting estimated future expenditure when calculating the annual budget requirement (the Precept). Holding these reserves is a legal requirement to ensure the Council remains solvent and can fulfil its obligations to the community.

The Reserves Policy is subject to a formal biennial review. While the cash levels are adjusted annually during the budget process, the underlying principles are presented now at Appendix H for adoption for the 2026–2028 period.

Council set a budget which projects a General Reserve balance of £291,252 by 31 March 2027.

· Current Ratio: Based on draft revenue expenditure of £933,046, this provides a cover of 3.75 months.
· Trend: This is a decrease from 5.08 months in 2024-25 and 3.92 months in 2025-26.
· Forecast: Projections for 2027-28 show a further decline to 3.18 months (£254,419), which is nearing the minimum threshold recommended by the Good Councillors Guide.

Proposed Policy Enhancements

Whilst the national guidance suggests a broad range of 3–12 months, it is recommended that the Council’s specific policy is updated to reflect its current financial scale. It is proposed that Section 2 of the Policy be amended to include:

"The Council aims to maintain a General Reserve balance within a target range of 3 to 6 months of Net Revenue Expenditure. Should the balance be projected to fall toward the lower end of this range, the RFO shall flag this as a financial risk during the annual budget setting process to ensure the Council remains above the statutory minimum."

Earmarked and CIL Reserves 

The Council continues to hold significant Earmarked Reserves and CIL Reserves for specific projects. These remain subject to annual review during the budget process to ensure they are being utilised effectively for the benefit of the community.

Committee is requested to:

i. recommend the Reserves Policy 2026-2028 (Appendix H) to Council for adoption, subject to the inclusion of the 3–6 month target range; 

ii. and, note that, whilst the Council is currently compliant, the downward trend in General Reserves will require careful management in the 2027-28 budget cycle to ensure the Council remains above the 3-month minimum.

AGENDA ITEM 13: IT REPLACEMENT POLICY

The Council maintains an inventory of ICT equipment on its Asset Register. A significant portion of the current laptop estate was purchased in 2020. At six years old, these devices are approaching the end of their reliable operational life, with 5 out of 8 units now exceeding the 5-year benchmark.
To maximise the value of existing assets, three replacement batteries were recently purchased to extend the usability of current devices. This expenditure was met from the IT Maintenance and Software revenue budget and represents routine maintenance rather than capital investment.
Proposed Phased Replacement Programme 
To avoid a significant capital hit in a single financial year, a staggered replacement programme is proposed:
· Cycle: Replace 2 laptops per year on a rolling basis.
· Sustainability: This ensures that no device in the Council’s fleet exceeds a 4-to-5-year age limit, reducing the risk of hardware failure and cybersecurity vulnerabilities.
· Resourcing: Expenditure will be funded by the IT Replacement Earmarked Reserve (EMR).
Financial Considerations
The IT Replacement EMR was established specifically for this purpose. Utilising the reserve in this phased manner prevents "budget spikes" in the revenue account. However, Committee should note that the annual budget process should continue to consider modest contributions into this EMR to ensure the fund is replenished for future cycles.

Committee is requested to:

i. approve the phased laptop replacement programme and the draw-down from the IT Replacement Earmarked Reserve for the purchase of two laptops in the 2026/27 financial year; 

ii. note the recent purchase of replacement batteries as a proactive measure to extend asset life; and,

iii. endorse the 4-year rolling refresh cycle as the Council’s standard IT Replacement Policy.





i. 

AGENDA ITEM 14: LATE PAYMENT FEES AND DEBT MANAGEMENT POLICY

Committee is requested to consider the adoption of a formal Debt Management Policy (Appendix I). This policy introduces a structured credit control process for recovering outstanding debts and a transparent framework for applying late payment interest.

The Town Council issues invoices for a wide range of services, including hall hire, allotment tenancies, cemetery services, weddings, and corporate sponsorship. Whilst the majority of customers pay within the standard 28-day term, a small volume of debt remains outstanding for long periods. This creates administrative pressure and requires a consistent, fair approach to recovery.

Proposed Staged Credit Control 

The policy introduces a staged approach to recovery:
· Day 28: Invoice Due Date.
· Day 45: First Reminder (Stage 2).
· Day 60: Second Reminder (Stage 3).
· Day 90: Final Notice and application of late payment interest.

Late Payment Interest 

To ensure the policy remains fair, late payment charges will only be triggered if an invoice remains unpaid after 90 days. Once triggered, however, interest will be backdated to Day 29 (the day after the original due date) in accordance with the Late Payment of Commercial Debts (Interest) Act 1998.

· Calculation: Bank of England Base Rate + 8% (e.g., approx. £0.47 per day on a £2,000 debt).
· Purpose: The primary aim is to encourage prompt payment rather than to generate income.

Terms and Conditions for Non-Commercial Debt 

Whilst the 1998 Act specifically covers business-to-business transactions, the Council provides services to many private individuals (e.g., residents booking weddings or hall hire).

· Contractual Requirement: To ensure the interest charges are legally enforceable for all users, the Council must ensure that its standard Terms and Conditions and Booking Forms explicitly reference the Debt Management Policy. This ensures that the customer agrees to the potential for late payment charges at the point of booking.



Considerations

The policy is designed to be firm but fair. Officers retain discretion to pause interest or waive charges where a customer enters into a formal payment plan or where there are genuine grounds for financial hardship.

The process will be applied consistently while maintaining the Council’s reputation for fairness and professionalism.
Committee is requested to:

i. recommend the Debt Management Policy (Appendix I) to Council for adoption;

ii. approve the introduction of late payment charges for invoices remaining unpaid after 90 days, backdated to the 29th day of the invoice period; and,

iii. direct Officers to update all service Terms and Conditions, booking forms, and invoices to include a formal reference to the Debt Management Policy and the potential for late payment interest.







AGENDA ITEM 15:  ADOPTION OF DIGITAL GOVERNANCE FRAMEWORK (ASSERTION 10 COMPLIANCE)

Committee is to formally consider and adopt the updated Policy Suite and Information Asset Register under delegated authority from Council (Minute #425 of 2025/26), to ensure Felixstowe Town Council meets the mandatory Assertion 10 requirements of the 2025/26 Annual Governance Statement before the 31 March audit deadline.
Audit Compliance: The Practitioners’ Guide 2025
To warrant a positive response to Assertion 10, the Committee must ensure the Council’s framework satisfies the technical specifications in the 2025 Practitioners' Guide:
· Email Governance (Para 1.47): Confirmation of authority-owned domain use (@felixstowe.gov.uk) to ensure data sovereignty.
· Website Accessibility (Para 1.49): Evidence of testing against WCAG 2.2 AA standards.
· Data Protection (Para 1.51): Documented "Lawful Basis" for all data processing.
· IT Policy (Para 1.54): Robust rules for secure conduct and the use of personal equipment (BYOD).
Updates To Policy Framework
The following documents have been revised to meet current audit standards and the NALC Roadmap for digital compliance:

ICT Policy 2026–2030 (Appendix J)

Replaces the 2025-29 version. Key updates include:
· Multi-Factor Authentication (MFA): Formalising the requirement for strong, multi-factor authentication for all remote access.
· BYOD & Remote Wiping: Protocols for the use of personal devices, including a 5-minute auto-lock and the Council's right to remove official data if a device is lost or compromised.
· Email Integrity: Reinforcing the exclusive use of @felixstowe.gov.uk accounts to prevent the co-mingling of personal and authority data.
· Emerging Tech: Standardised clauses for the safe use of AI and the prevention of "Shadow IT" (unauthorised software).
Data Protection & Retention Policies (Appendix K & L)

Updates to the existing Data Protection and Data Retention Policies to include:
· Specific retention schedules for digital assets (e.g., website backups and email archives).
· Alignment with the NALC Roadmap for "Privacy by Design."
Website Accessibility & Methodology

The Council has conducted a manual audit of its website using a methodology scoped from the UK Government (DWP) Accessibility Manual.
· Website Accessibility Statement (Appendix M): Updated to reflect compliance with WCAG 2.2 AA. This includes a specific "Third-Party Content" clause to manage liability for externally provided documents.
· Accessibility Review Checklist (Appendix N): The documented record of the manual "Tab Test," contrast checks, and "New for 2.2" criteria (e.g., Focus Not Obscured).
Information Asset Register &  DPIA Screening Tool (Appendix O)

In accordance with NALC Roadmap Stages 1-3, the Committee is presented with:
· The Information Asset Register (IAR): A comprehensive map identifying the Council’s data categories, lawful bases for processing, and storage locations.
· Data Protection Impact Assessment (DPIA) Screening Tool: A new administrative tool to ensure "Privacy by Design" and data risk assessments are conducted for all future Council projects and software procurement.
It is recommended that the Committee:

i. formally Adopts the Revised ICT Policy 2026–2030 (Appendix J);

ii. approves the updates to the Data Protection and Data Retention Policies (Appendices K & L);

iii. adopts the updated Website Accessibility Statement and notes the Internal Audit Review record (Appendices M & N);

iv. approves the Information Asset Register and DPIA Screening Tool (Appendix O); and,

v. notes that these finalised documents will be maintained and presented to the Internal Auditor as primary evidence of Assertion 10 compliance for the 2025/26 financial year.
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