Telephone: 01394 282086 TOWN HALL

Fax: 01394 285920 FELIXSTOWE
email: enquiries@felixstowe.gov.uk SUFFOLK
9 am to 4 pm Mondays to Fridays IP11 2AG

TOWN COUNCIL

TO ALL MEMBERS OF THE FINANCE & GOVERNANCE COMMITTEE

Clir M Deacon (Chairman) Clir M James

Clir D Rowe (Vice Chairman) Clir M Sharman
Clir D Aitchison Clir W Underwood
Clir S Bird Clir S Wiles

Clir S Bennett

You are hereby summoned to attend a meeting of the FINANCE & GOVERNANCE
COMMITTEE to be held at TOWN HALL, FELIXSTOWE on Wednesday 15 October
2025 at 7.30pm for the transaction of the following business:

Public Attendance

Meetings of the Town Council and its Committees are open to the press and public
who are welcome to attend. Members of the public are invited to make
representations or put questions to the Committee during the public session.

There is a limit to the number of public attending in-person. If you wish to attend in
person, please email townclerk@felixstowe.qov.uk to confirm capacity.

Members of the public are very welcome join via Zoom using the following
link: https://us02web.zoom.us/j/83090518311 . Alternatively, you may join via the
meeting ID 830 9051 8311 or over the telephone by calling 0131 460 1196

Our online meeting guidance can be found here: https://felixstowe.gov.uk/wp-
content/uploads/2022/02/Remote-Meeting-Guidelines.pdf

Council has a duty to pay due regard to preventing crime and disorder and to
conserve biodiversity in its decision-making and Members are reminded to consider
the Council’s commitment to climate action.

( The Council kindly asks that anyone planning to attend the meeting in-person
to consider car-sharing or low-carbon modes of transport to the Town Hall.

Ash Tadjrishi
Town Clerk
10 October 2025

For information (via email): All Town Councillors
Local Press

LOCAL COUNCIL
AWARD SCHEME

"QUALITY GOLD
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10.

11.

12.

AGENDA

Public Question Time

Up to 15 minutes is set aside to allow members of the public (up to three
minutes each) to make representations or put questions to the Committee on
any relevant matters.

Apologies for Absence
To receive any apologies for absence.

Declarations of Interest

To receive any declarations of interest and to consider requests for
dispensations from Members on matters in which they have a disclosable
pecuniary interest, other registerable or non-registerable interest.

Confirmation of Minutes
To confirm the Minutes of the Finance & Governance Committee meeting held
on 4 June 2025 as a true record. (Pages 3-8)

Budget Monitoring to 30 September 2025
To receive budget monitoring report to 30 September 2025 and consider any
actions deemed necessary. (Pages 9-12 & Appendix A)

Annual Governance Statement and Annual Return 2024/25
To receive the External Auditor's Report on the Annual Governance &
Accountability Return for the Financial Year 2024/25. (Page 13 & Appendix B)

Internal Audit Report: Interim 2025/26
To receive the Interim Internal Audit report for 2025/26.

(Page 14 & Appendix C)
Quarterly Bank Reconciliations
To note that the appointed Councillor has confirmed the reconciliations
between the bank statements and accounts statements for the period 1 April —
30 September 2025. (Verbal confirmation)

Council Investments
To consider the investments of the Town Council. (Pages 15-16)

Members’ Allowances and Expenses Policy
To review, and recommend to Council, the Members’ Allowances and
Expenses Policy 2025-26. (Page 17 & Appendix D)

ICT Policy
To review, and recommend to Council, the ICT Policy 2025-28.

(Page 18 & Appendix E)
Closure
To close proceedings and confirm the date of the next meeting scheduled for
Wednesday 10 December 2025 at 7.30pm.
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AGENDA ITEM 4: CONFIRMATION OF MINUTES

MINUTES of the FINANCE & GOVERNANCE COMMITTEE meeting held at
Town Hall, Felixstowe on Wednesday 4 June 2025 at 7.30pm

PRESENT: Clir M Deacon (Chairman) Clir M James
Clir D Rowe (Vice-Chairman) Clir M Sharman
Clir S Bennett Clir S Wiles
Clir S Bird Clir W Underwood

OFFICERS: Mr A Tadjrishi (Town Clerk)
Mr S Congi (Finance Administration Assistant)

IN ATTENDANCE: One member of the public (via Zoom)

473. PUBLIC QUESTION TIME

There was none.

474. APOLOGIES FOR ABSENCE

Apologies for absence were received from Clir D Aitchison and Clir S Wiles.

475. DECLARATIONS OF INTEREST

The following Other Registerable Interests, to which no matters on the agenda
were directly related, were noted:

Member(s) er?:te Nature of Interest

Clir S Bfennett Other registerable interests (as Members of
Clir S Bird Al | suffolk County Council)

Clir S Wiles y

Clir S Bennett All Other registerable interests (as Members of
Clir M Deacon East Suffolk Council)

Members were advised that, should any matters arise in the meeting that
directly relate to any of their interests, they should make appropriate
declarations at that time.

476. CONFIRMATION OF MINUTES

It was RESOLVED that the Minutes of the Finance & Governance
Committee Meeting held on 19 March 2025 be signed by the Chairman as
a true record.
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477.

478.

INTERNAL AUDIT REPORT: FULL YEAR 2024/25

Members considered the final Internal Audit Report for the year 1 April 2024 —
31 March 2025 as presented and noted that the Auditor had made no formal
recommendations.

RESOLVED that Committee noted that there were no formal
recommendations arising from the final Internal Audit Report for the
Financial Year 2024/25 and, therefore, no action plan is required to be
submitted with the Annual Return 2024/25 to the External Auditor.

REVIEW OF INTERNAL AUDIT EFFECTIVENESS

Committee reviewed the arrangements for, and the effectiveness of, the
Council’s internal audit.

Members acknowledged the good service provided by the internal auditor
appointed through the Suffolk Association of Local Councils (SALC), noting the
value of engaging an auditor with experience in the town council sector. It was
proposed that the existing arrangement be continued for 2025/26.

While content with the auditor’s performance, Members considered it prudent to
request that SALC assign different auditors to undertake the interim and year-
end audits, as was the case in the review year, in accordance with the
principles set out in Section 4 of the Governance and Accountability for Local
Councils — A Practitioner's Guide (2023), which outlines the expectations of
independence, competence, scope, and reporting for internal audit.

RESOLVED that it be recommended to Council that:

i following a review of the effectiveness of its internal audit, Council
confirms the current arrangements to be effective;

ii. in being satisfied with the independence and competence of the
internal auditor, the Suffolk Association of Local Councils be
appointed to continue as the Council’s internal auditor for
2025/26, to carry out interim and year-end audits in accordance
with Section 4 of the Governance and Accountability for Local
Councils — A Practitioner’s Guide (2023); and,

iii. SALC be requested to appoint different auditors to conduct the
interim and year-end internal audits.

479. ANNUAL GOVERNANCE STATEMENT AND ANNUAL RETURN 2024-25

Members considered the Accounts, Annual Governance Statement, and Annual
Return for the financial year 2024/25 as presented.
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The Clerk confirmed that the statutory Notice of Public Rights and Publication of
Unaudited Annual Governance & Accountability Return would be displayed on
the Town Hall noticeboard in accordance with legal requirements.

In response to a question regarding the Council’s Public Works Loan Board
(PWLB) loan, the Clerk advised that there would be no financial benefit in
repaying the loan early, as the interest was front-loaded and payable across the
full term of the loan.

Councillors expressed their thanks to the Town Council team for their work in
preparing the accounts and supporting documentation.

It was RESOLVED that it be recommended to Council that:

i. the Annual Return for the financial year ended 31 March 2025
(Section 1 — Annual Governance Statement) be approved and the
Mayor and Town Clerk be authorised to sign the declaration on
behalf of Felixstowe Town Council;

ii. the Annual Return for the financial year ended 31 March 2025
(Section 2 — Accounting Statements) as signed by the Town Clerk,
as the Council’s Responsible Finance Officer be approved, and
the Mayor be authorised to sign the declaration on behalf of
Felixstowe Town Council; and,

iii. it be noted that there were no recommendations arising from the
final Internal Audit Report for the financial year 2024/25 and, as
such, no action plan was required to be submitted with the Annual
Return to the External Auditor.

480. ANNUAL REPORT 2024-25

Committee considered the draft Annual Report for the Municipal Year 2024/25.
Members expressed positive feedback on the format, length, and content of the
Report.

Following discussion, it was agreed that large print versions of the full Annual
Report would be made available at the Town Hall and the Library, in addition to
the digital version to be published online once approved by Council.

Members also identified a small number of minor amendments to be
incorporated prior to final publication.

RESOLVED that, subject to the amendments discussed, the Annual

Report for the Municipal Year 2024/25 be recommended to Council for
approval and adoption.
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481.

482.

483.

BUDGET MONITORING TO 30 APRIL 2025

Committee received the budget monitoring report to 30 April 2025. A report of
any variance to budget estimates for the period greater than 9.2% or £500 was
considered.

RESOLVED that the budget monitoring report to 30 April 2025 be noted.

QUARTERLY BANK RECONCILIATION

It was confirmed that Clir David Rowe, as the Council’s nominated Quarterly
Bank Reconciliation Signatory (Min #15 of 2025/26 refers), had signed the
reconciliation between the bank statement and Scribe accounts to confirm the
amounts agreed each month.

RESOLVED that it be noted that the reconciliations between the bank
statement and accounts statements for the period 1 April 2024 — 31 March
2025 had been reviewed and signed by the appointed bank reconciliation
signatory.

COUNCIL INVESTMENTS

Committee noted the report on Council investments and discussed the
reinvestment of £500,000 in a 1-year bond with the Close Brothers Group

Members acknowledged the recent downgrade of Close Brothers’ credit rating
to BBB+ and noted the further details published on the Close Brothers website.
Despite this, members expressed confidence in continuing to invest with Close
Brothers.

The Committee agreed to recommend to Council that the current investment of
£500,000 with Close Brothers be renewed upon maturity.

Members discussed the possibility of increasing the investment amount by a
further £250,000 while maintaining appropriate liquidity for the Council’s cash
flow requirements. The Clerk advised that this additional sum could be
accommodated without adversely affecting operational cash flow.

It was agreed that staggering the investments would be prudent. Specifically, a
further 1-year bond of approximately £250,000 could be invested six months
after the initial £500,000 investment, thereby creating a rolling maturity
schedule and improving potential capital availability every six months.

Members also expressed a desire to maximise interest returns from the
Nationwide 35-Day Saver Account. It was proposed that, subject to Council
approval, the Committee be delegated authority to consider and decide on:

e The further investment of up to £250,000 in an appropriate 1-year bond at
its next meeting in October 2025; and
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¢ Any transfers between the Council’s Business Tracker Account and the
Nationwide 35-Day Saver Account to take advantage of improved interest
rates.

All decisions would be made following full consideration and due diligence.
RESOLVED that it be recommended to Council that:

i. the Council renews its investment of £500,000 with Close Brothers
upon maturity;

ii. the Finance & Governance Committee be delegated the authority
to consider and decide on a further investment of up to £250,000
in a 1-year bond at its meeting in October 2025; and,

iii. the Finance & Governance Committee be delegated the authority
to consider and decide on any transfers between the Council’s
Business Tracker Account and the Nationwide 35-Day Saver
Account to maximise interest returns, subject to due diligence.

484. STATEMENT OF INTERNAL CONTROL 2025/26

Committee noted the requirement under Regulation 6 of the Accounts and
Audit Regulations 2015 for local authorities to ensure that they have a sound
system of internal control which is reviewed annually.

Following review of the Council’s Internal Control Statement and associated
policy document, Members were satisfied that the arrangements in place
remained effective and required no amendments.

It was RESOLVED that the Internal Control Statement for the financial
year ending 31 March 2026 be recommended to Council for formal
adoption, as presented.

485. ACTION PLAN REVIEW

Committee reviewed the Town Council’s Action Plan and noted the progress
made to date in delivering key priorities identified within the Council’s Business
Plan. Members discussed the content of the Plan and suggested a number of
minor amendments to improve clarity and provide additional context to certain
actions.

The Clerk advised that the Action Plan was intended to be a ‘living document’,
regularly reviewed by the Committee and updated as necessary to reflect
ongoing delivery and development of the Council’s strategic objectives.

It was RESOLVED that the Action Plan be updated in line with Members’

comments and kept under regular review by the Committee as part of its
oversight of the Council’s Business Plan.
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486.

487.

488.

EXCLUSION OF PRESS AND PUBLIC

In accordance with the Public Bodies (Admissions to Meetings) Act 1960 s.1(2),
the Committee considered that, due to the confidential nature of the business to
be transacted, it was advisable in the public interest that the press and public
be temporarily excluded.

It was RESOLVED that the press and public be excluded and instructed to
withdraw for the duration of the following item.

UPDATE ON DEBTOR

Committee noted a confidential update on the recovery of an outstanding debt,
following a recent application for a Warrant of Control.

It was RESOLVED that the updated be noted with no further action to be
taken at this time.

CLOSURE

The meeting was closed at 8.47pm. The next meeting was noted as being
scheduled for Wednesday 15 October 2025 at 7.30pm.
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AGENDA ITEM 5: BUDGET MONITORING TO 30 SEPTEMBER 2025

A summary Income & Expenditure Report to 30 September 2025 is shown below
with a detailed report provided at Appendix A.

1 April - 30 September 2025 (2025 - 2026)
Felixstowe Town Council

Summary of Receipts and Payments
Summary - All Cost Centres

Cost Centre Receipts Payments

Budgeted Actual Variance % Received Budgeted Actual Variance % Spent
101 Administration 637,129.00 845,213.60 209,085 132.82% 378,822.00 199,313.80 179,508 5261%
201 Town Hall 21,351.00 21,823.42 472 102.21% 97 §38.00 48 09535 45 543 45.28%
202 Walton 15,000.00 7,859.89 -7,140 52.40% 16,438.00 8,866.55 7,571 53.94%
203 Broadway House 2,800.00 0.00 -2 800 0.00% 13,578.00 §418.34 7,160 47.27%
204 Cemetery 72,600.00 68, 767.88 -3,832 94.72% 193,145.00 110,630.83 87,514 55.83%
205 Allotment 19, 500.00 221425 17,288 11.36% 44 134.00 22 94760 21,236 31.94%
206 Parks & Recreation 0.00 0.00 0 /&, 43,684.00 21,858.38 21,826 50.04%
301 Civic & Community 0.00 0.00 0 MIA, 34 480.00 20,526.47 13,954 59.53%
302 Grants 0.00 0.00 0 NIA 58 992.00 30,654.00 26,338 53.79%
303 Felxstowe in Flower 6,000.00 4150.04 -1,850 B89.17% 9,250.00 7,833.41 1,417 84.69%
304 Communication 8,000.00 2,542 .50 -5,058 36.78% 20,356.00 §,5928.00 10,428 48.77%
305 Community Projects 0.00 0.00 0 &, 11,000.00 11,000.00 1,000 100.00%
NET TOTAL 782,380.00 953,971.58 171,591.58 121.93% 924,567.00 498,072.73 426,494.27 53.87%

111 Scribe

In accordance with Council’s Financial Regulations, Committee is to receive
explanations of Material Variances for expenditure in excess of the estimated budget
of 10% or £500, whichever is less. As the Council’s budgets are not produced on a
phased basis, the expectation is, being six months in to the year, for overall
expenditure to be around 50%, with an explanation for any items overspent by £500
or 10% or over this level (i.e. 55%). Total expenditure for the first six months stood at
51%. Explanatory notes and any recommended action for individual qualifying items
in Appendix A are as follows:

Cost Centre 101 - Administration

4400 Stationery (62%)

Boswell orders, printer paper increase in price
Recommendation: No action.

4425 Postage (72%)

Includes franking top-ups, allotment letter posting
Recommendation: No action.

4460 Subscriptions (107%)

All annual subscriptions for 2025/26 now paid.
Recommendation: No action.
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4461 External Audit (125%)
External Audit completed. Income/Expenditure now in next band up.
Recommendation: No action. Review budget 2026/27.

4464 Insurance (110%)

Recommendation: No action. Review budget 2026/27.

Full year payment up front. Cyber insurance added since budget setting.

4481 IT Maintenance & Software (67%)
Frontloaded costs — Scribe Accountancy Software Annual Fee
Recommendation: No action.

4490 Professional Fees (157%)
Professional Building Evaluation Work
Recommendation: No action.

Cost Centre 201 - Town Hall

4110 Rates (62%)
Rates are paid over 10 months only.
Recommendation: No action.

4155 Cleaning Materials (64%)
Increase in cleaning material orders
Recommendation: No action.

4180 Licences (100%)
Paid in full for 2024-25
Recommendation: No action.

4260 Equipment Purchases (63%)
Ordered replacement kettle, footwear, and branded t-shirts
Recommendation : Continue to monitor on a monthly basis

Cost Centre 202 — Walton Community Hall

4111 Rates (75%)
Rates are paid over 10 months only.
Recommendation: No further action

4116 Water & Sewerage (57%)
Increased usage due to increase in hirers
Recommendation: No further action

4123 Electricity (56%)
Increased usage due to increase in hirers
Recommendation: No further action

Cost Centre 203 — Broadway House

1031 Leases, Rents & Licenses (0%)
Annual invoice is outstanding, awaiting payment
Recommendation: Chase outstanding invoice

Cost Centre 204 — Cemetery
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4032 Water & Sewerage (156%)

Overspend caused by increased water usage due to FIF basket watering
Recommendation: Continue to monitor on a monthly basis / Investigate
alternative water provision.

4112 Rates (74%)
Rates are paid over 10 months only.
Recommendation: No further action

4310 Electric Van Lease (183%)
Purchase of new Electric Van, and sale of Truck accredited to this code
Recommendation: Continue to monitor on a monthly basis

4173 Repairs & Maintenance (62%)
Cemetery signage, tree services
Recommendation: Continue to monitor on a monthly basis

4262 Equipment Purchases (75%)
Safety equipment & PPE purchased, new tools
Recommendation: Continue to monitor on a monthly basis

4300 Vehicle Running Costs (96%)

Front loaded costs such as MOT, Road Tax, also work to tractor. Cost expected to
decrease 26/27 due to sale of Truck

Recommendation: Continue to monitor on a monthly basis

Cost Centre 205 — Allotments

1080 Allotment Rents (12%)
Majority of Allotment rents are billed annually end of September
Recommendation: No further action.

Cost Centre 206 — Parks & Recreation

4175 Repairs & Maintenance (91%)
East Suffolk Services/Norse maintenance work
Recommendation: No further action.

4615 Street Furniture (123%)
Additional Defib Batteries & Pads purchased
Recommendation: Research into more modern defib models

Cost Centre 301 — Civic & Community

4511 Town Twinning (64%)
Travel and expenses for visits
Recommendation: Continue to monitor on a monthly basis

4530 Civic Events (68%)
Travel and expenses for visits
Recommendation: Continue to monitor on a monthly basis
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4600 CCTV (75%)
CCTV contribution invoices are sent quarterly
Recommendation: Continue to monitor on a monthly basis

4645 Christmas Lights (100%)
Paid in full June 2025.
Recommendation: No further action

Cost Centre 302 — Grants

4620 Annual Grants (100%)
All annual grants processed & paid.
Recommendation: No further action.

Cost Centre 303 — Felixstowe in Flower

4290 Flowers & Containers (99%)
Flowers & containers purchased for 2025/26
Recommendation: No further action

Cost Centre 304 — Communication

1812 Donations & Sponsorship (40%)
Invoices are outstanding and awaiting payment. £1,465 (59%)
Recommendation: Chase outstanding invoices

Cost Centre 305 — Community Projects & Partnerships

4625 Harwich Harbour Ferry Services (100%)
Paid in full
Recommendation: None

4630 Level 2 (100%)
Paid in full
Recommendation: None

Committee is requested to consider the budget monitoring report to 30

September 2025 and decide on any action it deems necessary.
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AGENDA ITEM 6: ANNUAL GOVERNANCE AND ACCOUNTABILITY
RETURN 2024/25

To present the Annual Governance and Accountability Return (AGAR) for the
Financial Year 2024/25, including the External Auditor’s Certificate, for review by the
Finance & Governance Committee and to seek recommendation for approval and
acceptance by full Council.

Notice has been given that the external audit of the accounts of Felixstowe Town
Council for the Financial Year 2024/25 was completed on 12 September 2025. The
Annual Governance and Accountability Return (AGAR), including the Audit Certificate,
is presented at Appendix B.

The Council’s External Auditor, PKF Littlejohn LLP, has stated that, based on the
annual return, in their opinion, the information provided is in accordance with proper
practices. No matters came to their attention giving cause for concern that relevant
legislation and regulatory requirements have not been met. No other matters were
identified that required further reporting or action by the Council.

In accordance with Sections 20(2) and 25 of the Local Audit and Accountability Act
2014, the Accounts and Audit Regulations 2015 (SI1 2015/234), and the Accounts and
Audit (Coronavirus) (Amendment) Regulations 2020 (S| 2020/404), the Notice of
Conclusion of Audit was displayed on the Town Hall noticeboard from 16 September
2025 and is available on the Council’s website. This notice informs local electors that
the accounts and requisite information as defined by Section 13(1) of the Accounts
and Audit Regulations 2015 are available for inspection.

The AGAR for 2024/25 will remain available online alongside returns for the preceding
eight years.

Recommendation
The Finance & Governance Committee is requested to:

1. Review, and recommend that full Council approve and accept the Annual
Governance and Accountability Return including the Audit Certificate, as
presented at Appendix B; and

2. Note that, in accordance with the Local Audit and Accountability Act 2014
and associated regulations, the Notice of Conclusion of Audit was
displayed on the Town Hall noticeboard from 16 September 2025 and is
available on the Council’s website.
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AGENDA ITEM 7: INTERIM AUDIT REPORT: YEAR 2025/26

To present the Interim Internal Audit Report for the half-year ending 30 September
2025 for review by the Finance & Governance Committee and subsequent receipt by
full Council.

The Interim Internal Audit for the period 1 April 2025 to 30 September 2025 was
conducted on Monday 6 October 2025. The internal auditor’s report is presented at
Appendix C.

The primary objective of the internal audit is to review, appraise, and report on the
adequacy of the Council’s internal control systems.

Following consideration of Internal Audit Effectiveness last year (Minute #41 2024/25
refers) and in line with the Council’s decision to request different auditors for interim
and end-of-year audits, the interim audit was undertaken by Ms Julie Lawes of the
Suffolk Association of Local Councils (SALC). Ms Lawes, Clerk to Capel St Mary
Parish Council, has over four years’ experience carrying out audits for SALC and this
is the second occasion she has audited Felixstowe Town Council.

The Interim Internal Audit Report is required to be formally reviewed by the Finance
& Governance Committee and subsequently received by full Council to ensure
transparency and compliance with proper practices.

There were no additional comments or recommendations arising from the report.
Committee is requested to note the Interim Internal Audit Report for the period

1 April 2025 — 30 September 2025, as presented at Appendix C; in advance of it
being presented to Council.
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AGENDA ITEM 9: COUNCIL INVESTMENTS

To provide Members with an update on the Council’s current investment position and
to seek consideration of the proposed reinvestment and transfer of funds to optimise
returns, in line with the Council’s Investment Policy and Strategy.

At its June meeting, the Finance & Governance Committee approved the reinvestment
of £500,000 in a 1-year bond with Close Brothers (Minute #37 2025/26 refers). By the
maturity/reinvestment date of 22 July 2025, the interest rate had reduced by 0.1% from
that quoted in June. The bond will therefore yield a gross interest rate of 4.20%
PA/AER, equating to £21,000.

Members also discussed the possibility of increasing the investment by a further
£250,000, while maintaining sufficient liquidity for operational requirements. The Clerk
confirmed that this additional sum could be accommodated without affecting day-to-
day cash flow. It was agreed that staggering the investments would be prudent: a
further 1-year bond of approximately £250,000 could be invested six months after the
initial £500,000 investment, creating a rolling maturity schedule and improving capital
availability every six months. Full Council delegated authority to the Committee to
consider this further investment (Minute #78 2025/26 refers).

Current Investment Accounts:

Close Brothers 1-Year Bond
e Current principal: £500,000
e Interest rate: 4.20% gross PA/AER
e Maturity: 22 July 2026

Nationwide 35-Day Saver Account
e Current interest rate: 2.90% AER
¢ Notice period for withdrawals: 35 days
e Current balance: £410,901.01
e Nationwide is ethically rated and holds an A Stable rating from Fitch
[Details: https://www.nationwide.co.uk/about-us/responsible-business]

Barclays Accounts

e Current Account
Used for daily operations and automatically topped up to £50,000 daily from
the tracker account.

e Business Tracker Account
Receives precept payments; balance has ranged from £409,699.43 to
£817,167.26 in the past year.
Current balance: £817,167.26.
Interest rate: 1.21% AER

The tracker account receives Council’s precept twice a year, most recently
£358,718.00 was received on 30 September. This provides funds for Council’s day
to day running expenses
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At the previous meeting, Members agreed to maximise interest returns from the
Nationwide 35-Day Saver Account and delegated authority to the Committee to
make appropriate transfers between the Barclays Business Tracker Account and the
Nationwide Saver Account, in accordance with the Council’s Investment Policy and
Strategy (Minute # 78 2025/26 refers).

Council Reserve Position (as at 30 September 2025):

General Reserves: £693,982 (recommended range: £247,333 — £989,332,
representing 3—12 months net expenditure)

Earmarked Reserves: £1,085,286 (of which CIL: £515,178)

Recommendation
The Finance & Governance Committee is requested to:
1. Consider the Council’s current investment position;

2. Recommend the investment of £250,000 in Close Brothers in January
2026 for a 1-year fixed rate bond; and

3. Approve transfers of surplus funds from the Barclays Business Tracker

Account into the Nationwide 35-Day Saver Account, in line with the
Council’s Investment Policy and Strategy.
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AGENDA ITEM 10: MEMBERS’ ALLOWANCES & EXPENSES
POLICY

To provide Members with the proposed Members’ Allowances & Expenses Policy for
consideration and to seek any recommendations to full Council.

At the Finance & Governance Committee meeting on 19 March 2025, Members
received an update following the publication of the Independent Remuneration
Panel’s (IRP) latest report. For the first time, the report includes specific
recommendations on Parish Basic Allowances (PBAs) for town and parish councils
within East Suffolk (Minute #472 of 2024/25 refers).

These recommendations are intended to provide a framework for councils
considering the introduction of a basic allowance for elected members.

Historically, Felixstowe Town Council has chosen not to provide any form of
allowance, and the 2025/26 budget was set on this basis. However, the IRP’s
suggestion that PBAs may be set as a percentage of the East Suffolk Council basic
allowance provides a useful reference point. Based on population, Felixstowe would
likely fall within the 3% band.

While there is no intention to introduce allowances at this stage, the Council now has
a clear framework to refer to should it wish to consider the matter in the future. The
Committee previously requested an opportunity to review the provision of Members’
allowances during the 2025/26 financial year, ahead of setting the 2026/27 budget.

Policy

The Members’ Allowances & Expenses Policy is presented at Appendix D. It
provides guidance on the framework for allowances, expenses, and reimbursements,
reflecting the IRP’s recommendations and best practice.

Recommendation

The Finance & Governance Committee is requested to consider the Members’

Allowances & Expenses Policy at Appendix D; and make any
recommendations to full Council as deemed appropriate.
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AGENDA ITEM 11: ICT POLICY

To present the Council’s ICT Policy for review and to seek any recommendations to
full Council.

The ICT Policy, shown at Appendix E, sets out the security and acceptable use of
all Felixstowe Town Council information and IT equipment. This includes email,
internet, voice communications, mobile devices, and cloud-based systems.

The purpose of the policy is to ensure that all employees, volunteers, contractors,
and Members using Council IT systems understand what is permitted, thereby:

e Ensuring appropriate use of Council equipment;
o Safeguarding the security of IT systems and data; and
e Supporting compliance with UK Data Protection law, UK GDPR, and other
relevant legislation.
Related Policies and Guidance

This policy should be read alongside:

« Data Retention Policy: Link
e Press and Media Policy: Link
« Data Protection Policy: Link

Members are also encouraged to consult the latest NALC Good Councillors Guide to
Cyber Security: NALC Guide.

Review

The ICT Policy is scheduled for review at least every four years, or sooner if
legislative, technological, or operational changes necessitate updates.

Recommendation
The Finance & Governance Committee is requested to consider the ICT Policy

at Appendix E; and, make any recommendations to full Council as deemed
appropriate.
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https://www.felixstowe.gov.uk/wp-content/uploads/2020/11/Data-Retention-Policy-September-2020.pdf
https://www.felixstowe.gov.uk/wp-content/uploads/2020/05/Press-Media-Policy-2020-21.pdf
https://www.felixstowe.gov.uk/wp-content/uploads/2020/12/FTC-Data-Protection-Policy-2020.pdf
https://www.nalc.gov.uk/news/entry/1680-nalc-launches-a-new-guide-on-cyber-security

