Telephone: 01394 282086 TOWN HALL

Fax: 01394 285920 FELIXSTOWE
email: enquiries@felixstowe.gov.uk SUFFOLK
9 am to 4 pm Mondays to Fridays IP11 2AG

JTOWN COUNCIL

TO ALL MEMBERS OF THE ASSETS & SERVICES COMMITTEE

Clir D Rowe (Chairman)

Clir M James (Vice Chairman) Clir M Morris

ClIr D Aitchison Clir B Price

Clir N Barber Cllr M Sharman
ClIr S Harkin Cllr W Underwood

You are hereby summoned to attend a meeting of the ASSETS & SERVICES
COMMITTEE to be held at the Town Hall, Felixstowe on Wednesday 17 September
2025 at 7.30pm.

Public Attendance

Meetings of the Town Council and its Committees are open to the press and public
who are welcome to attend. Members of the public are invited to make
representations or put questions to the Committee during the public session.

There is a limit to the number of public attending in-person. If you wish to attend in
person, please email townclerk@felixstowe.qov.uk to confirm capacity.

Public are very welcome join via Zoom using the following link:
https://lus02web.zoom.us/j/88182581915

Alternatively, you may join via the meeting ID 881 8258 1915 or over the telephone
by calling 0131 460 1196.

Council has a duty to pay due regard to preventing crime and disorder and to
conserve biodiversity in its decision-making and Members are reminded to consider
the Council’s commitment to climate action.

( The Council kindly asks that anyone planning to attend the meeting in-person
to consider car-sharing or low-carbon modes of transport to the Town Hall.

Ash Tadjrishi

Town Clerk

12 September 2025

For information (via email): All Town Councillors
Local Press

LOCAL COUNCIL
AWARD SCHEME

"QUALITY GOLD


mailto:townclerk@felixstowe.gov.uk
https://us02web.zoom.us/j/88182581915

10.

1.

12.

13.

AGENDA

Public Question Time

Up to 15 minutes is set aside to allow members of the public (up to three
minutes each) to make representations or put questions to the Committee on
any relevant matters.

Apologies for Absence
To receive any apologies for absence.

Declarations of Interest

To receive any declarations of interest and to consider requests for
dispensations from Members on any matters in which they have a disclosable
pecuniary interest.

Confirmation of Minutes
To confirm the Minutes of the Assets & Services Committee meeting held on 9
July 2025 as a true record. (Pages 4-7)

Assets & Services Budget Report
To receive the Assets & Services Budget report to 10 September 2025 and
consider any actions deemed necessary. (Page 8 & Appendix A)

Fees and Charges 2026-27
To review Fees and Charges for Council services to take effect from 1 April
2026. (Pages 9-18)

Walton Community Hall

To receive a report on the environmental improvements being undertaken at

Walton Community Hall and consideration to double glazing two windows.
(Pages 19-20 & Appendix B)

Cemetery Update Report

To receive a report on the Town Council’'s Cemetery and consider any actions

deemed necessary. (Pages 21-22)

Telecoms Mast Licence
To consider an update on the Telecoms Mast licence. (Page 23)

Allotments Update Report

To receive a report on allotments and consider any actions deemed necessary.
(Page 24)

Parks Update Report

To receive a report on Allenby Park, Seaton Road Park and Walton Recreation

Ground and consider any actions deemed necessary. (Pages 25-26)

Council Motor Vehicles
To receive a report on the Council’s motor vehicles and consider any actions
deemed necessary (Page 27)

Biodiversity Policy
To consider a report on a new Biodiversity Policy and consider any actions
deemed necessary (Page 27 & Appendix C)
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14. Gazebos
To consider the purchase of two gazebos for use at Council and community
events (Page 28)

15. Cemetery Extension project
To consider a report on the Cemetery Extension project and consider any
actions deemed necessary (Pages 29-30)

16. Closure

To close proceedings and confirm the date of the next meeting scheduled for
Wednesday 19 November 2025 at 7.30pm.
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AGENDA ITEM 4: CONFIRMATION OF MINUTES

MINUTES of the ASSETS & SERVICES COMMITTEE meeting held at Town
Hall, Felixstowe on Wednesday 9 July 2025 at 7.30pm

PRESENT: Clir D Rowe (Chairman)
Clir M James (Vice Chairman)

Clir D Aitchison Clir B Price
Clir N Barber Clir M Sharman
Clir S Harkin Clir W Underwood

OFFICERS: Mr A Tadjrishi (Town Clerk)

Mrs J Smith (Assets & Services Officer)

Mr T Minns (Grounds & Maintenance Manager)
IN ATTENDANCE: 3 members of the public (via Zoom)

97. PUBLIC QUESTIONS

None

98. APOLOGIES FOR ABSENCE

None.

99. DECLARATIONS OF INTEREST

The following Other Registerable Interests, to which no matters on the agenda
were directly related, were noted:

Member(s) M"‘T:te Nature of Interest
: Other registerable interests (as an
Clir S Harkin Al employee of East Suffolk Council)

Members were reminded that if any matters directly related to their interests
arose during the meeting, they should declare them at the appropriate time.

100. CONFIRMATION OF MINUTES

It was RESOLVED that the Minutes of the Assets & Services Committee
Meeting held on 23 April 2025 be signed by the Chairman as a true record.

101. ASSETS & SERVICES BUDGET REPORT

The Committee reviewed income and expenditure against the budget as of 30
June 2025.
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The Town Clerk provided an update on lease-related income, noting that several
invoices have recently been issued and payments are expected shortly. The
telecoms mast lease continues to be invoiced under the terms of the existing
agreement while negotiations for a revised contract remain ongoing.

The Town Clerk also advised that the Council’s current three-year fixed-term gas
and electricity contract was due to expire next month. Negotiations were
underway to secure the best value for a new three-year fixed-term contract, either
with the existing supplier or alternative providers.

It was RESOLVED that the Budget Report to 30 June 2025 be received and
noted.

102. COUNCIL MOTOR VEHICLE REPORT

The Committee received a report from the Grounds & Maintenance Manager
regarding the Council’s current motor vehicles and future options.

It was noted that the lease on the Council’s electric van is due to expire. Members
expressed a preference to purchase the van, which will be possible, although it
would need to be arranged via a third party for contractual reasons.
Investigations will be made into suitable organisations to facilitate this
arrangement.

The Committee also discussed the Council’s diesel truck, which is nearing the
end of its useful life. The truck’s current value is estimated at approximately
£1,000, with several advisories noted on the last MOT and repairs estimated at
around £2,000. Members considered various options for replacement, including
leasing or purchasing a hybrid vehicle. While fully electric vehicles were
discussed, it was acknowledged that electric trucks did not yet offer the
necessary towing capacity required for Council operations.

There was general support for exploring a leasing arrangement for a hybrid or
low-emission vehicle, with the intention of moving away from diesel. A similar
approach to the electric van, leasing initially with the potential to purchase later,
was viewed positively. Following consideration of costs and specifications, the
Committee agreed to proceed with the Toyota Hilux Invincible X as the more
reasonably priced and suitable option.

Members acknowledged a likely overspend on the vehicle leasing budget, due
to differences in current lease values and anticipated costs for the new
arrangement. It was agreed that the Town Clerk would make arrangements for
the leasing of the new truck to commence after the expiration of the van lease.

It was RESOLVED that;

i. The Town Clerk proceed with arrangements to acquire the electric van
via a third party, the cost of which £10,650 plus VAT and any
administration costs, to be taken from Asset Repair and Replacement
Earmarked Reserve, and;
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103.

104.

ii. On finalising the purchase of the van, a contract hire agreement for a
Toyota Hilux Invincible X 48v Diesel Hybrid 2025 be entered into, with
expenditure for the deposit of £1,708.80 + Vat to be taken from the
Asset Repair and Replacement Earmarked Reserve, with the monthly
payment incorporated into future annual budgets.

ALLOTMENT UPDATE REPORT

The Assets & Services Officer gave an update on current allotment occupancy.

Mare’s Tail continues to be particularly problematic on Ferry Road Allotments,
especially affecting two currently vacant plots. These plots have been temporarily
taken out of circulation to allow targeted treatment. A number of methods are
being trialled, and progress will be monitored. If successful, the Council will work
with the Felixstowe Allotment Association to share effective management advice
with tenants.

It was RESOLVED that the Allotment update report be noted.

ALLENBY PARK GATES

The Committee received a report from the Grounds & Maintenance Manager
regarding the delayed reinstallation of the restored gates at Allenby Park. The
delay is due to preparatory works still required by the contractor, including
groundworks, in-situ welding, and painting. Temporary Heras fencing has been
installed to maintain overnight security in the interim.

Members discussed the likely timescale for completion, particularly in relation to
the upcoming series of free summer talks organised by Felixstowe Museum. It
was noted that the gates are unlikely to be ready in July, and while officers hope
for completion by August, this cannot yet be confirmed.

The potential addition of a laser-cut crest to the gates was also mentioned; this
is expected to be included at a later stage of the installation.

There was also interest in creating signage to share the history of Allenby Park.
Members discussed the possibility of a collaborative project between Felixstowe
Town Council, the Felixstowe Society, and Felixstowe Museum. It was agreed
that if one of the organisations were to compile historical information and propose
a design, the Council would consider funding the production of a sign as part of
its resources for the park

It was RESOLVED that:
i. The Allenby Park gates update be noted, and;
ii. That the Council be open to opportunities for collaboration with the

Felixstowe Society and Landguard Museum regarding the installation
of historical information signage for the park.
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105. ACV - LAND COMPRISING THE GROVE, EASTWARD HO AND FIELDS

The Committee received a report on the outcome of the ACV nomination
submitted to East Suffolk Council (ESC) for land comprising The Grove and
Eastward Ho. Members welcomed the successful listing of the Grove
Woodlands, Eastward Ho Playing Field, Children’s Play Area, Pavilion and Car
Park as Assets of Community Value.

Discussion centred on the areas that were not listed, particularly the paddocks,
with Members expressing disappointment and concern over the rationale
provided by ESC. While the exclusion of the agricultural land was broadly
understood, Members questioned the decision to exclude the paddocks, noting
their historical recreational use and their inclusion within the same legal title as
Eastward Ho.

It was felt that the reasoning lacked consistency and failed to recognise the
potential future community use of the paddocks. Members discussed whether a
separate application could be made; however, it was agreed that such an
application would likely be rejected outright, given that one had already been
submitted and refused.

It was acknowledged that while there is no formal right of appeal for a nominee,
Members agreed that a letter should be sent to ESC to question the basis for the
decision, particularly regarding the paddocks, and to seek clarification on the
decision-making process and whether the splitting of a single land title was
procedurally sound.

It was RESOLVED that:
i. The outcome of the ACV application be noted, and;

ii. that a letter be sent to East Suffolk Council to question the decision
not to list the paddocks as an Asset of Community Value, seeking
further clarification on the rationale and process.

106. CLOSURE

The meeting was closed at 8.14pm. The next meeting was noted as being
scheduled for Wednesday 17 September 2025 at 7.30pm.
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AGENDA ITEM 5: ASSETS & SERVICES BUDGET REPORT

As part of its Terms of Reference, Committee is to regularly consider reports on the
Assets & Services part of Council’s budget. A summary of the position to 10
September 2025 is provided below with a detailed report at Appendix A.

Cost Centre

201 Town Hall

202 Walton

203 Broadway House
204 Cemetery

205 Allotments

206 Parks & Recreation

NET TOTAL

Budgeted

21,351.00
15,000.00
2,800.00
76,365.00
17,850.00
0.00

133,566.00

Receipts
Actual

17,865.09
6337.37
0.00
37,44575
716.65
0.00

82,364.86

1 April - 10 September 2025 (2025 - 2026)
Felixstowe Town Council

Summary of Receipts and Payments
Summary - Assets & Services

Payments

Variance % Received Budgeted Actual Variance % Spent
-3,485.91 83.67% 57,638.00 26,524 42 71,113.58 27AT%
-8,162.83 45.58% 16,438.00 7.981.47 8,456.53 48.55%
-2,800.00 0.00% 13,578.00 5,176.20 8,401.80 38.12%
-18,119.25 73.03% 1598,145.00 §5,035.02 59,387.50 47.95%
-17,133.35 4.01% 44 184.00 17,998.78 26,185.22 40.74%
0.00 MiA 43,684.00 11,301.21 32,382.79 25.87%
50,701.14 62.04% 413,667.00 164,017.10 249,649.90 39.65%

ity [ 1] Seribe

Committee is requested to consider the budget report to 10 September 2025
and decide on any action it deems necessary.

Felixstowe Town Council (2025/26)
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AGENDA ITEM 6: FEES AND CHARGES 2026-27

Committee is requested to review the fees and charges for services provided by the
Town Council for the financial year 2026/27. Details of income for the same period in
the previous two years are shown alongside the true position as of 8" September 2025
to aid the review.

i. Town Hall — General Hire

There was 10% increase for Voluntary/Charity/Community fees and Commercial
Business hire at the Town Hall for the period 2025-2026.

Current rates are shown below, with an indicative 5 & 10% increase shown in
brackets for information (to the nearest whole number). Members are to note that
the RPI over the past 12 months to July 2025 was 4.8% compared to the previous
year which was 3.6%:
https://www.ons.gov.uk/economy/inflationandpriceindices/timeseries/czbh/mm23

FELIXSTOWE TOWN HALL | Full day Half day Hourly rate Hourly rate
Hire includes VAT where (Weekday, (weekdays | (weekday (all other
applicable. Fees are higher 9am-5pm) 9-1pm, hours times)
outside of office hours to reflect 1pm-5pm) | between
additional staffing costs. 9am-5pm)
Council Chamber
Commercial/Business Hire £254 £128 £40 £58
(267/279) (134/141) (42/44) (61/64)
, , £124 £64 £20 £37
Voluntary/Charity/Community (130/136) (67/70) (21/22) (39/41)
Other Town Hall Rooms
Commercial/Business Hire £190 £97 £28 £52
(200/209) (102/107) (29/31) (55/57)
, . £112 £55 £15 £31
Voluntary/Charity/ Community (118/123) (58/60) (16/17) (33/34)
Refreshments (to include tea, £9 per deleqate
coffee, water and biscuits) P 9

Income for Town Hall hiring in previous years:

2024/25
2023/24

Income £4,911
Income £2,342

initial budget £2,000
initial budget £2,000

Income received so far for 2025/26 is £962.90 with £92 invoiced awaiting payment
(35.2%). Just over 5 months into year we would normally expect to be 41.66% of
budget. The budget this year was set at £3,000. One corporate venue hire which
has regularly happened on an annual basis to coincide with Art on the Prom did not
take place this year.

Santander are hiring a room, but on a licence basis, payable monthly — this is being
coded under Leases, Rents and Licences.
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ii. Town Hall - Weddings

The Town Hall continues to receive a high volume of wedding enquiries, reflecting its
popularity as the only non-denominational wedding venue in Felixstowe. In order to
ensure our fees remain fair, competitive, and reflective of the market, a comparison
has been carried out with other local venues. Costs for comparison with nearby
wedding venues are provided as follows:

Woodbridge Town Council:

For 2026:

Council Chamber £775 Saturdays
£700 Monday — Friday

It has been confirmed that the wedding prices at Woodbridge Shire Hall won’t
increase from what is currently shown. They offer a 25% discount for Woodbridge
Residents on booking a wedding.

Colchester Borough Council:

Room hire fees for ceremony only for 2026

Room Name Monday to Friday to Sunday
Thursday Saturday 2 hours hire
2 hours hire 2 hours hire

Colchester Town Hall increase £975 £1,200 £1,050

Old Library increase £1,050 £1,300 £1,000

The Castle increase £1,150 £1,400 £1,100

Previous income / number of weddings

2024/25

Income £8,552.70

initial budget £13,000

10 weddings in Council Chamber, 2 after ceremony hire Courtroom Gallery, 18
weddings in Clerk’s office.

2023/24

Income £10,523.28 initial budget £12,500

18 weddings in Council Chamber, 6 after ceremony hire Courtroom Gallery, 18
weddings in Clerk’s office.

Weddings so far for 2025/26 are:

23 weddings in Council Chamber, 5 after ceremony hire Courtroom Gallery, 17
weddings in Clerk’s office.

The budget for this year is £11,000, £11,077.88 has been received for weddings this
year so far, with £1,293.33 awaiting payment. A total of 112.5% of the budget.

In 2025/26 wedding fees increased by 10%. The comparisons show that our charges
remain very competitive with other similar venues.

Felixstowe Town Council (2025/26)
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Wedding fees and charges (5% / 10% increase — Resident discount reflected at

fixed rate of £100):

WEDDINGS AND SPECIAL | Weekday | Weekend | Any Day Post-
EVENTS (15t April- | (18t April- | (15t Oct- | Ceremony
FELIXSTOWE TOWN HALL | 30" Sept) | 30" Sept) 31st Drinks
March)
Council Chamber £636 £781 £636
(for ceremonies attended by a maximum 76) (668/700) (820/859) (668/700) N/A
_ _ £536 £681 £536
Felixstowe Resident Rate (568/600) | (720/759) | (568/600)
Clerk’s Office £376 £442 £376
(for ceremonies attended by a maximum 15) (395/41 4) (464/486) (395/41 4) N/A
_ _ £276 £342 £276
Felixstowe Resident Rate (295/314) | (364/386) | (295/314)
Courtroom Gallery N/A N/A N/A (15%1/4;357)
Other Rooms N/A N/A N/A (1 5£O1 /41357)

Wedding bookings are confirmed on receipt of a non-refundable deposit of 25% of
the booking fee. The remaining balance is payable two months prior to the date of
the wedding.

The provision for post-ceremony drinks is charged on the use of the room only on a
self-catering basis. On the rare occasion where tea and coffee is requested these

are charged at the rate of £2 per person.

iii. Walton Community Hall

There was 10% increase for Voluntary/Charity/Community fees and Commercial
Business hire at the Walton Community Hall for the period 2025-2026. With a 5%
discount for block bookings introduced.

The following are shown with 5% and 10% increases for consideration:

WALTON COMMUNITY HALL Weekdays Evenings Session Rate
Hire includes VAT where applicable. 9-5pm and Mon-Sun
Fees are h.igher outsi@e of office hours to Weekends 9am-10pm
reflect additional staffing costs. up to 10pm (up to 4
hours)
Commercial/Business Hire £20 £23.50 £62.50
(21/22) (24.50/26) (65.50/69)
Voluntary/Charity/Community £10.50 £14 £34.50
/Private Hire (11/11.50) | (14.50/15.50) (36/38)

The cost of hiring some other local halls is shown below for comparison:

OFCA £10 per hour for all rooms
£15 for parties
No Change Special rates still for members

Felixstowe Town Council (2025/26)
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£50 deposit

St Marys Church, Walton £21 per hour regular bookings (£3
increase)
£26.25 per hour

Increase in charges min. 3 hrs for parties

£9 Synod Room
£400 day rate whole building (no

change)
Conservative Club £175 Function Room + Lounge &
Bar for day or evening for 3 hours
Increase in charges £95 Willow Garden Room 3 hours +

£25 per hour
£80 Fern Garden Room 3 hours +
£20 per hour.

Trimley St Martin Hall £15 non-commercial per hour,
£20 per hour commercial weekdays
Increase in charges £18 non-commercial, and £25 for
commercial hire Fridays and
weekends
Trimley Social Club £45 per hour members plus vat
£65 per hour non-member plus vat
No change Hall for £240 7-12pm for members

extra charges for non-members

Previous income for Walton Community Hall hiring:

2024/25 Income £16,105 initial budget £8,000
2023/24 Income £10,933 initial budget £8,000

Income received so far 2025/26 is £6,714.04 with £744.16 invoiced (many hirers pay
one month in arrears). This represents 49.3% of the budget, which was increased to
£15,000 this year. We are only just over 5 months into the year so would expect
49.7% of budget so far.

Cemetery

The following table shows existing charges with the impact of an indicative 5% and
10% increase (with some rounding to simplify) alongside charges made by East
Suffolk Council and Ipswich Borough Council. Some items have been left blank, this
is due to the other councils having non-comparable services.

East Suffolk Council has recently revised its Exclusive right of burial offer, increasing
the purchase term from 25 to 50 years while only making a modest fee increase,
from £1,659.40 in 2024/25 to £1,761.30 in 2025/26 for a burial plot. Although the
price rise aligns with their usual annual uplift, the doubling of the term length means
we are no longer as competitive by comparison.

There was a 10% increase in Cemetery fees for 2025-26. With the fee for purchasing
a child’s grave removed.
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1. INTERMENTS

EXISTING CHARGES

IPSWICH

2023-2024 (5% / 10%) ESC BOROUGH
Charges applicable during ordinary Felixstowe
hours of burial 9am - 3pm Mon-Fri SEREE TEE Resident fee*
Still Born — 1 Month No charge No charge No charge (msggggg:)
Child up to 18 Years No charge No charge No Charge No Charge
Adult Grave - Single Depth 4°6” ’ 521;51%01) (76138801) 880 1729
oqn 2353 1176
Double Depth 6'4 (2471/2589) (1236/1295) 1125 2060
: \an 2747 1374
Triple Depth 7'6 (2885/3022) | (1443/1511) 2391
Urn of cremated remains (38%?4(1)08) (1915?2504) 280 300
Scattering of ashes (8§/%2) (85/%2) 119 116

i . (Service
Addl_tlonal qharges appllcable. Felixstowe (Service not | offered, but
outside ordinary hours of burial Standard Fee . .

. Resident fee offered) circumstances
Monday to Friday dictate fee)

Grave space 970 485

P (1019/1067) (510/534)
Urn space o At

P (605/634) (303/317)
Scattering of ashes 327 164

9 (344/360) (172/180)

. . Service
O EIEEES 9 29 O OF Felixstowe (Service not gffered but
Weekends and Bank Holidays Standard Fee . . ’

Resident fee offered) circumstances

(subject to availability)

dictate fee)

Grave space 1613 806
(1694/1775) (847/888)

Urn space 1128 564
(1185/1241) (593/621)

Scattering of ashes 413 206
(434/455) (217/228)

*Residents fee applies to persons whose normal place of residence at their time of death was within the Town of

2. PURCHASE OF EXCLUSIVE
RIGHT OF BURIAL FOR A PERIOD

OF 50 YEARS
Charges applicable during ordinary

Felixstowe within the last two years immediately before their death.

EXISTING CHARGES
2022-2023 (5% / 10%)

IPSWICH
BOROUGH

hours of burial 9am to 3pm inclusive Standard Fee Fe!lxstowe .
. Resident fee
Monday to Friday
; , 2752 1376 2476
Adult Grave 8’ by 3 (2890/3028) | (1445/1514) | 1708130 | 5974(non-res)
: ' , ; No Charge
Children's grave 4’ by 3 No Charge No Charge No Charge 310 (non-res)
Urn plot in GARDEN OF 1128 564
REMEMBRANCE (1185/1241) (593/621)
: 2068 1034
Urn plot in LAWN GARDEN (2172/2275) (1086/1138) 1636.67 2476
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3. RENEWAL OF EXCLUSIVE RIGHTS
OF BURIAL

Felixstowe
HETEERE e Resident fee*
, 2426 1213
Renewal 50 years: Adult Grave (2548/2669) (1274/1335)
Child Grave No Charge No Charge
806 403
Urn plot (Garden of Remembrance) (847/887) (424/444)
1741 871
Urn plot (Lawn Garden) (1829/1916) (915/958)
_ 1231 616
Renewal 25 years: Adult Grave (1293/1355) (647/678)
Child Grave No Charge No Charge
406 203
Urn plot (Garden of Remembrance) (427/447) (214/224)
892 446
Urn plot (Lawn Garden) (937/982) (469/491)
4. PERMISSION TO ERECT IPSWICH
MEMORIALS ESC BOROUGH
Standard Fee
Kerb stone or border stone or edging
not exceeding 6'6” by 2'6” by 6” in (36%‘/‘;82) 203 e
height (Blocks A — F only)
Memorial not exceeding 3’ 6” height by 347
3 width (365/382) e 26
Kerb stone/border stone/edging AND 578 558 503
Memorial (Blocks A — F only) (607/636)
Memorial not exceeding 2’ height by 1’3 190
width by 3” depth (Block J urns, M urns, (200/210) 150 147
& Block O)
. : . 190
Vase with or without lettering (200/210) 118
Scroll, tablet or open book not 190 154.50
exceeding 2’ 6” wide by 1’ 6” high (00/210) ’
Additional inscription on any memorial 119 67 92
after the first (125/131)
Garden of Remembrance — Ground
level Plaque
Plaque for urn plot 6” by 4 (95/100) 160
Plaque for urn plot 8” by 6 (95/100) 160
Felixstowe Town Council (2025/26) Assets & Services Committee — Agenda Page 14




MEMORIAL GARDEN

(subject to VAT)

EXISTING CHARGES

IPSWICH
BOROUGH

2022-2023 (5% / 10%)

Standard Fee

Felixstowe
Resident fee*

Single granite plaque in MEMORIAL

GARDEN (includes plaque but 727 364 160
inscription chargeable by (764/800) (382/400)
stonemason) for 10 years

Leaf on Me_morial Tree in ME_MORIAL 448 204
fGARDEN (includes leaf and inscription) (471/493) (236/247)
or 10 years

Dedication of rose bush, tree or

shrub within MEMORIAL GARDEN 594 297

or elsewhere in the Cemetery (plus (624/654) (312/327)
cost of plaque) for 10 years

Renewal of lease for the above 155 155
memorials for further 5 years (163/171) (163/171)
Memorial bench plaques with inscription 1491 746
for 10 years (prices from) (1566/1641) (783/821)

5. MAINTENANCE AND UPKEEP OF
GRAVE SPACE (subject to VAT)

6. MISCELLANEOUS

Planting single grave space with flowers or 1984 1984
bedding plants ar)d b.ullbs(wmter and (2084/2183) (2084/2183)
summer) and maintaining for ten years
Planting single grave with winter and 345 345
summer plants and maintaining for one
year (363/380) (363/380)

: 198 198
Annual maintenance thereafter 208/218 208/218

L 52 52
Registering transfer of grant (55/58) (55/58) 74.50
Exhumation (Burial) 1940 1940 Price on
(2037/2134) | (2037/2134) application
: 806 806 Price on
SANTIEED (A515%) (847/887) | (847/887) | application

: 30 30
Register Search (32/33) (32/33) 56

: . 67 67
Preparation of Statutory Declaration (71/74) (71/74) 129
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Previous income for Cemetery:

Interments
2024/25 Income £23,893 initial budget £24,000
2023/24 Income £28,650 initial budget £25,000

Income received so far for 2025/26 is £19,576 plus £1,889.00 invoiced awaiting
payment, which is 76.7% of budget set at £28,000 (just over 5 months into year =
41.67% of budget).

Purchase of Graves
2024/25 Income £31,340 initial budget £30,000
2023/24 Income £31,516 initial budget £35,000

Income received so far for 2025/26 is £26,477, plus £7,666.00 invoiced awaiting
payment, which is 113.8% of budget set at £30,000 (just over 5 months into year =
41.67% of budget).

Memorials
2024/25 Income £ 9,023 initial budget £16,000
2023/24 Income £17,334 initial budget £16,000

Income received so far for 2025/26 is £4,627 plus £1,489 invoiced awaiting payment,
which is 51% of budget set at £12,000 (just over 5 months into year = 41.67% of
budget).

Upkeep of grave space
2024/25 Income £3,457 initial budget £500
2023/24 Income £ 712 initial budget £677

The invoices are sent out annually in July, budget for 2025/26 was set at £500
income received so far is £495 this accounts for all expected income this year.

Admin - Transfer of Deed/Statutory Declaration
2024/25 Income £967 initial budget £900
2023/24 Income £1,290 initial budget £800

Income received so far for 2025/26 is £656 plus £67 invoiced awaiting payment,
which is 80.3% of budget. Budget was set to £900 this year.

iv. Allotments
One year’s notice is required to increase allotment rents for existing tenants, and it is
therefore necessary to review rents for tenancies which will renew from October
2026, or for new tenancies commencing April 2026.
Plots are let on a metric basis with a ‘single plot’ being 125m? (roughly equivalent to

5 ‘Rods’) and ‘double plot’ being 250 m? (10 rods). One ‘rod’ being roughly
equivalent to 25m?Z.
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Discounts

We offer a concessionary discount of £17 reduction per single plot.
Eligible tenants or joint tenancies with one eligible tenant, are given as follows:

e Senior Citizens (on evidence of being in receipt of state pension)
e Long-Term Unemployed (on evidence of associated unemployment
benefits)

Other local councils’ allotment charges are below for comparison:

Ipswich Borough Council

Allotments rents from 15t April 2025 — 315t March 2026

e Full price: £54.50
e« Concessions: £50.50

Prices are based on a ‘full size’ plot which is roughly 250m?, equal to a double size
plot here in Felixstowe. Smaller plots are available and the rent is reduced
accordingly. Water is included.

This is an increase of 12.10p for full price plots on the previous years’ fees. Ipswich
Borough Council have also changed they way they promote the cost of the plots and
now advertise as ‘Full price: £6.66 per rod Concessions: £6.13 per rod’ rather than
per plot.

Woodbridge Town Council

Allotment rent for 2025-26 per quarter plot is £15 and single size plot £30, they no
longer offer double plots due to the low number of allotments available to residents.
There has been no price increase this year for the third year in a row. Water is not
included. The water bill is split between the 25 tenants.

Previous income for Allotments:
2024/25 Income £18,053 initial budget £17,850
2023/24 Income £17,388 initial budget £17,000

Income received so far for 2025/26 is £716.65 for new tenants, annual invoices are
sent out at the end of September.

In 2024/25 Council approved the following fees which take effect from October 2025
(April 2025 for new allotment holders):

Plot Size Standard Rent Discount Rent
(inc. Water) (inc. Water)
Single-size plot New tenant Discount will be
2 , £75.00 applied to first
(approx. 125m< or ‘5 Rods’)
full year
Single-size plot £45.00 £28.00
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(approx. 125m? or ‘5 Rods’)
Double-size plot
(approx. 250m? or ‘10 Rods’)

£90.00 £56.00

‘Allitlement’ (Miniplot) £28.50 N/A

The allotments are provided for, with an overall subsidy by the Council of £19,522
2024/25 (£19,543 in 2023/24).

Given the subsidy, Committee may consider that a 25p pence increase per 25m?2 (in
line with previous years) is not unreasonable. The effect of which on the Allotments
Fees and Charges for 2026/27, inclusive of water charges are proposed as follows:

Plot Size St._':lndard Rent Di_scount Rent
(inc. Water) (|_nc. Water)
o ooy | €700 | vl
(Salgglri-xs.lﬁe%prlr?; or ‘5 Rods’) £46.25 £29.25
(21%%?33 I225805)1r|1(2)tor 10 Rods’) £92.50 £58.50
‘Allitlement’ (Miniplot) £29 N/A

Committee is requested to consider and decide on the Fees and Charges for
2026/27.
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AGENDA ITEM 7: WALTON COMMUNITY HALL

Solar Panels and Battery Storage

Following receipt of a grant from East Suffolk Council, work has commenced on
environmental improvements to Walton Community Hall. Subject to final
confirmation, scaffolding is due to be erected on Thursday 18 September, with
installation of the solar panels and battery storage scheduled for Monday 22 —
Wednesday 24 September.

Pre-planning advice was sought in June and received in August (Appendix B). This
confirmed that, provided the panels are only installed on the non-domestic part of the
building, permitted development rights under Schedule 2, Part 14, Class J(b) of the
Town and Country (General Permitted Development) (England) Order 2015 would

apply.

The installers have confirmed that the panels will not protrude more than 0.2m
beyond the roof slope (measured perpendicularly) and will be within 1m of the
external roof edge. These details remain within the scope of the permitted
development provisions.

Replacement of the Air Source Heat Pump (ASHP)

Replacement of the ASHP will also not require planning permission, falling under
Schedule 2, Part 12, Class A of the General Permitted Development Order 2015,
which allows for works carried out by or on behalf of a local authority. ESC officers
have advised that the replacement would be acceptable provided the ASHP is on
Town Council land, required for a Town Council function, and complies with MCS
Planning Standards.

Care will be taken to ensure the replacement does not adversely impact neighbours
through noise. Work is currently underway to confirm whether the existing servicing
contractor remains the best value for money to carry out the installation.

Replacement of Single-Glazed Windows

Committee previously agreed to replace two single-glazed windows with UPVC
double-glazed alternatives designed to closely replicate the existing wooden sash
windows. However, ESC officers have advised that planning permission would be
required, as the change from timber to UPVC would materially alter the building’s
appearance.

The supplier has confirmed the UPVC windows are based on a Victorian sliding sash
profile, with the option of a deep bottom rail for greater authenticity. The units are
WER A+ rated with an overall U-value of 1.3.

ESC’s Planning Officer has strongly encouraged the use of timber replacements,

noting that although Walton Community Hall is unlisted, it is of traditional appearance
and the other windows are currently timber.
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A revised quotation has therefore been obtained from the contractor who refurbished
the Town Hall’s front elevation windows in 2023, to refurbish the existing two
windows and install Fineo vacuum-insulated glass (U-value 0.7 W/m?K):

o Timber refurbishment with Fineo glass: £5,994.92 + VAT
« UPVC replacement (as per original grant application): £1,874.00 inc VAT

Discussions are underway with Orwell Housing regarding a possible contribution
towards the windows. The existing windows are also due for painting this year, and
this has been raised again with Orwell.

A verbal update will be given at the meeting but consideration should be given to the
extra cost of refurbishment of the wooden windows versus applying for planning
permission for UPVC - bearing in mind each window is either side of the hall.

Other Work

Two further elements remain to fulfil the grant requirements: installing Wi-Fi and
creating a small flexible space within the hall for hire when the main hall is not in use.
Updates on these aspects will be brought to Committee in due course.

Committee is requested to note the update on environmental improvements at
Walton Community Hall; consider whether to refurbish the two existing single-
glazed timber windows with Fineo glass, or to seek planning permission to
replace them with UPVC double-glazed Victorian sliding sash windows; and,
decide on any further action it deems necessary.
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AGENDA ITEM 8: CEMETERY UPDATE REPORT

Dogs-on-Lead Signage

Dog-on-lead signs were installed at both ends of Cemetery Road. The signs were
put in place to advise dog owners to keep their dogs on leads to prevent dogs from
running into the long grass which can cause issues like grass seeds in their eyes
and to reduce the risk of accidents with vehicles.

Unfortunately, multiple signs have been vandalised or forcibly removed on several
occasions. These incidents have been reported to the police for monitoring.

Cemetery Road Closure Times

Signage, along with notices in the Town Council magazine and on Council's social
media, have been put in place to notify the public of the Cemetery Road closure.
Effective from 1 October, the road will be closed at the same times that the cemetery
gates are locked, as listed on the Council’s website. This measure will allow for
improvements to be made to the cemetery and to help reduce antisocial behaviour.

City Fibre Wayleave Agreement

City Fibre have sent a Wayleave agreement in order to install electronic
communication apparatus at the Cemetery.

The first image below indicates the proposed location for a new telegraph pole to be
installed near Mill Lane :

—\‘.:\ “‘\‘ “\‘ g u L OC'r’ryFibre
a \ \\\ ‘ .

\ Key:
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| \ Route - R
“ \
\ \ Chamber - ]
“ \
\
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g New Pole - o
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| tle - {
D Title Y
\ / o
/“ / Wayleave Ref: FXS-56.PNG-003
Y. ed Street

The second image, details works at the cemetery, which proposes to attach a full
fibre cable to the side of the existing Telegraph Pole which will run from the top to
the bottom into a newly installed chamber via a small trench. Further trench works
will be completed from the chamber to the end of the red dotted line in which a
connection box will be installed.
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The route is a strip of land one metre or thereabouts in width running over and to
either side of the land which is shown coloured red on the plan:
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This is positioned to the side of the cemetery with the square being the O2 Mast and
to the right being the New Memorial Garden.

The Wayleave agreement grants City Fibre the right to install and keep installed its
Apparatus on, in, under and over the Route.

Approval to sign the Wayleave Agreement is sought from committee.

Committee is requested to note the Cemetery update report, consider
approving the signing of the Wayleave Agreement for City Fibre and decide on
any other action it deems necessary.
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AGENDA ITEM 9: TELECOMS MAST LICENCE

Felixstowe Town Council has a license agreement with O2 (UK) Limited (now
Telefonica UK Ltd), dated 23™ February 2007, for the site of the telecoms mast at
the Cemetery. The annual payment received for this site has been £5,314.75 since
2016.

In July 2024, Council rejected the initial proposal for a reduction to:

o Stage 1. Underlying land value: £100

o Stage 2. Operator benefits: £600

« Stage 3. Grantor burden: £300

o Total: £1,000 per annum

This proposed amount is significantly less than the current annual income.
Cornerstone, who are handling the renewal, then proposed an enhanced offer to
reach a consensual agreement and avoid protracted negotiations of:

o Enhanced Offer: £1,200 per annum
e One-off Payment: £5,000 Early Completion Payment (ECP)
e Subject to Completion: Within 12 weeks of the issue of the draft agreement

At this stage, Cornerstone also offered to contribute £2,000 (plus VAT) towards legal
and surveyor’s costs, understanding that the Council may wish to seek advice from
an agent and/or solicitor. On 10 July 2024, Committee rejected both offers and
requested legal advice be sought, (Min #104 2024/25 refers).

All renewals of telecoms site agreements are under the Electronic Communications
Code (Code) which came into force in 2017. This code was introduced to facilitate
the rollout of mobile infrastructure to improve the UK’s digital connectivity. More
details about the 2017 code can be found here: Miller & Miller - Mobile Phone Masts:
The Code.

Since then work has been carried out with the aim of understanding the value of the
land based on its potential revenue from interments. Under the Code, the value of
the land to the Council could be considered as lost revenue.

Three years of Cemetery accounts have now been submitted, and a rough estimate
has been provided based on 5% of the last three years revenue, (£3,663), however,
more information has just been requested of the number of graves available for
sale/burial remaining in the cemetery. This data is being calculated and will be
submitted. Further updates to follow.

Committee is requested to note the Cemetery Telecoms Mast Licence update
report and decide on any other action it deems necessary.
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AGENDA ITEM 10: ALLOTMENTS UPDATE REPORT

As of 51" September 2025, allotment vacancies were as follows:

Occupied . . Cultivation
SITE Tlc:)tfsl (grassed Vacant (gv Z'(t;i?i% Lllitt) Orders
P over) P P (Notice given)
COWPASTURE 311 305 6 32 (11) 5(1)
ALITTLEMENTS
(within 22 21 1 1 1
Cowpasture)
FERRY ROAD 104 103 1 8 (2) 5
RAILWAY HILL 46 45 1 6 3
TAUNTON
ROAD 18 18 0 0 2
TOTAL 501 492 9 47 (13) 16 (1)

Following the update at the previous Committee meeting regarding Mare’s Tail on
Ferry Road, the treatment trials are progressing well. One of the vacant plots is now
ready for its second treatment, while the other has been re-let and is being worked
by a new tenant. This will give us the opportunity to compare outcomes and
determine whether two treatments are necessary, or if a single treatment with follow-
up weeding is sufficient.

Committee is requested to consider the Allotment update report, and decide
on any action it deems necessary.
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AGENDA ITEM 11: PARKS UPDATE REPORT

Allenby Park Gates

Committee previously resolved that the company which provided the restoration
quote be appointed to refurbish the Allenby Park gates (Minute #418 2024/25 refers).

On 4 March, the gates and adjoining rails were removed.

Throughout the project, communication from the contractor has been extremely poor,
with very few updates on progress. Despite repeated assurances during phone calls
and in-person visits to their workshop, little work was completed.

On 20 August, the refurbished gates were returned and installed on the posts —
which themselves have not yet been restored. Concerns have been raised as to why
the gates were hung on posts that still require welding and painting.

On 2 September, the contractor contacted the Grounds and Maintenance Manager
and advised that further work would be carried out on the gate posts on 4
September. This date was moved to 10 September. On 11 September, the
contractor was on site carrying out preparatory work, and one post was given a first
coat of paint.

CIL contribution to Seaton Road Park and Walton Recreation Ground Play
Equipment

Council approved a £100,000 contribution (£50,000 per site) towards new play
equipment at Seaton Road Park and Walton Recreation Ground (Minute #270i
2024/25 refers).

Seaton Road Park opened at the end of August, and, following post-inspection
remedial works being carried out, Walton Recreation Ground opened on 12
September. The ESC Leisure Team will be coordinating a more formal opening,
which will include the local schools that were involved in the consultation.

Photographs of the upgraded parks are provided below.
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Committee is requested to consider the Parks Update Report, and decide on
any action it deems necessary.
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AGENDA ITEM 12: COUNCIL MOTOR VEHICLES

Van Purchase Update

The purchase of the electric van through John Grose Ipswich has been completed.
The final cost included a £1,500 fee for administration, safety checks and MOT, as
well as a £345 charge for road tax.

While the Town Council’s van was with John Grose, the grounds team used a hire
vehicle. This vehicle sustained damage requiring repair, which is being claimed
through Council’s insurance. The insurance excess of £150 will be paid, along with
the VAT (to be reclaimed).

Truck Lease

Arrangements are progressing for the lease of a new Toyota Hilux hybrid, with
delivery expected in October. Following further negotiation and quotes, a three year
lease has been agreed on the following terms, offering a modest saving over the
cost originally approved by Committee in July:

Initial payment £ 1,681.95 +VAT
Monthly rental £ 560.65 +VAT
Inclusive of truck bed liner, servicing and tyres.

Staff anticipate achieving better value for money by selling the current Hilux
privately, rather than via part-exchange, so this will be sold “as seen” once the new
vehicle has been received.

Committee is requested to note the completion of the van purchase, and the
progress with the lease of the new Hilux on the updated terms.

AGENDA ITEM 13: BIODIVERSITY POLICY

A Biodiversity Policy has been drafted to provide a clear framework for enhancing
and protecting biodiversity across all Council-managed sites and activities. It sets out
the Council’s commitments, objectives, and practical measures to support local
wildlife and habitats, aligning with best practice guidance.

Adoption of this policy will also contribute towards the Council’s ambition to achieve
a Gold Award under the Local Council Award Scheme. The full policy is included at
Appendix C for review.

Committee is requested to consider approving the Biodiversity Policy.
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AGENDA ITEM 14: GAZEBOS

As the Council increasingly participates in community events, it has been suggested
that additional easy-to-erect branded gazebos be purchased. Currently, the Council
owns one large 3m x 6m green gazebo, stored at the Cemetery, which is well-worn,
difficult to erect, and unsuitable for regular use.

The Grounds Team has identified several suppliers whose gazebos they have found
simple to use at other events. Quotes for two branded 3m x 3m gazebos are as
follows:

Company A
e Graphic Design Service £460.00
e 2 x RHINO 3m x 3m Printed Gazebo (including frame, printed canopy & walls,
wheeled bag, anchoring kit, 4 x weights) £2,060.00
Total: £2,581.00 + VAT

Company B
e 2 xRHINO HEX 45 3m x 3m Gazebo with bag £858.00
e 2 x3m x 3m Custom Digital Printing £1,238.00
e 8 x 15kg Cast Iron Leg Weights £279.92
e Shipping £14.99
Total: £1,992.42 + VAT

Company C
e 2 x3m x3m Pro 40 Printed Gazebo Bundle (canopy + 3 walls [1 x double])
£2,415.98

e 2 xPro40 Storage Bag £79.98
e 4 x Set of 2 x 13kg Cast Iron Leg Weights £339.96
Total: £2,363.27 + VAT

Committee is requested to consider approving the purchase of two pop-up
branded gazebos, selecting its preferred supplier.
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AGENDA ITEM 15: CEMETERY EXTENSION PROJECT

The Cemetery Extension Project Group met on 21 July 2025 to review pre-planning
advice from East Suffolk Council, including matters relating to biodiversity net gain
and land contamination, and to consider next steps for planning and site clearance.

The Group also reviewed options for the construction of a roadway and the
installation of a borehole and pump system, which are considered essential elements
of the site infrastructure. Pre-planning advice suggested that whilst a borehole would
be allowed under ‘permitted development’, the roadway would require planning
permission due to the scale and type of engineering operations, and the fact it would
also be for public use.

Bore Hole

To further reduce tap water usage across all Town Councils sites, when watering
plants for Felixstowe in Flower and other everyday maintenance, the feasibility and
cost of a bore hole has been investigated.

Company A

Following a geological survey, the company will expect to drill down to 60m. This
includes the flushing of the well. This can be subject to change because the
geological survey is an approximate guideline.

£12,000
Water analysis (recommended) £300
Pumping equipment £2,000
Total £14,300+VAT
Company B
Following a site visit.
A 15m borehole £3,600
Pump and equipment £2,437
Total £6,037+VAT

Cemetery extension options

Option A — phased approach

The Town Council could apply for planning permission for a change of use of the
site, road installation, and new gates at the top and bottom of Cemetery Road. This
first phase could be funded from available CIL reserves. An indicative cost for the
road installation is estimated to be around £150,000. Subsequent phases would then
follow, with the support of an architect, to design new buildings, repurpose existing
ones, apply for permissions, and seek external grant funding.

This approach would allow for a relatively quick start, making parts of the cemetery
usable sooner. However, progressing this in phases may limit the scope for securing
larger-scale grant funding, and the overall vision of the site may be harder to deliver
consistently.
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Option B — whole-site masterplan

Alternatively, the Council could engage a cemetery development consultant and
architect at the outset to prepare a comprehensive design and delivery plan for the
entire project. This approach may provide a clearer long-term vision and increase
eligibility for external grants (for example, applying for DCIL by the May 2026
deadline). However, this will require funding for a professional surveyor and will take
longer before the cemetery extension becomes usable.

\Option HPros HCons |
* Allows a relatively quick start,
cemetery becomeg t?sable sooner« | At least £150,000 outlay on roads
Can fund initial phase (road, gates, be.fc.)r.e. other e.'e"?e”ts » May reduce
A — Phased eligibility for District ClL/other large-
borehole) largely from Town . )
approach Council's existing CIL reserves scale grant funding (less attractive as
Offers flexibility to adapt plans as 3 plllecemeal p.rOJect)I * Rarder to. .
project progresses eliver a consistent long-term vision
* Provides a clear, comprehensive || Requires investment in
design for the entire project « q | Jarchi devel |
Positions Council to apply for larger- consultants arc |t_ects to develop plan
B — Whole- scale external funding (e.g. % * Longer lead-in time before the
site - ng (€.g. o cemetery becomes usable * Upfront
contribution from District CIL towards :
masterplan . professional fees may feel less
whole cost) « Ensures infrastructure, tanaible than i diate phvsical
buildings, and landscaping are ang:(l € than immediate physica
integrated from the outset WOorks

Deben Way land parcels

The Town Council has approached Flagship Homes regarding the potential
purchase of two parcels of land situated behind Deben Way. These parcels could
provide an alternative site for the Scouts’ hut, enabling their current location to be
released for the cemetery extension. (Further detail on the potential purchase price
can be provided at the meeting.)

Committee is requested to consider the options for progressing the cemetery
extension project, indicating its preferred approach; consider the acquisition
of land parcels at Deben Way; and, make any recommendations to Council that
it deems necessary.
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