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HERP HVR VKH$ QOXDO7RZ Q 5 HSRUMRU
) HO WRZ H7RZ Q &RXQFLO RUVKH
0 XQLFLSDO< HDU

, DP SGDWHG VR SIHVHOWWKH $ QQXDO7RZ Q
5HSRW IRU Z KIFK SWRYIGHV DQ
RYHYHZ Rl VWKH DFFRP S@KP HOW DQG
GHGLEDWAG HIIRUWWRI ) HI WRZ H 7RZ Q &RXQFLO
RYHUVKH SDWW P RQWKV

MKDVEHHQ DWHP HQGRXVKRQRXUVR EHVKH O D\ R (R I) HQ WR ZH DQG &KDILP DQR IMH 7R ZQ &R YXQFLO
GXUQJ D\ HDURI H WDRWGLODY HYHQW DQG XQS UHFHGHQWAG FKDABIQJ HV , WD SUYLGBH H VR RVR UH GIFW
RQ RXUSLRJ UMW DQG ViKH UHP DINDE®1 H| SHUHQFHVZ H KDYH VKDUHG LQ VHUMIEH VR R YUFR PP XQIW 7KLV
\ HDUV UHS RUAVIZQGY DV D VAWIDP HQWVR VIKH FRAFVIYH DFFR PS@KP HQWR 1) HI[ WR ZH 7R ZQ &R YXQFLO
DQG GHP RQWADWAVVIKH XQZ DYHUQJ FRP P WP HQWSDWR QDQG GHGLFDVR QR I\ R YU IPCFR YQFLOIW

0 HP EHW Wi DQG YDXXHG FRP P XQIW SDUADHWY/

T KIOWKLY 5 HSRUARXVQHV RXUDFKLHYHP HQW DQG SR YGHVDQ R HWHZ R IMIKH &R YXQFL®/ ILQDQFHV Z H
DOR DFNQRZ ®1GJ H RXUGHHS VDGQHW DWAKH @ VR I¥ IDKDP 1 HZ P DQ GXUQJ VKLV\ HDU$ @R Q WQGLQJ
6XI1RDI &RXQW &RXQFLARU GHYRWG 7R ZQ &R YQFLAR UDQG SUHYIR X/0 D\R R [) HI WR ZH * WDKDP V
LQYDOXDE ®{ NQRZ ®IGJ H GHYRVIRQ DQG VHUYLFH VR VIKH FRP P XQIW R 1) HT WR ZH Z HIHWXO H HP S@U

+ IV RWLYGHHS® 1HO\E\ D@DQG Z HSD\ WIEX W VR KL\ HDW/R IVHUYLEH

$ GGIMRQD® Z H WHFRI Ql] HVIKH SDWIQJ R I+ HUO DMV 4 XHHQ ( @ DEHVIK ,, DQ HYHQWR ISR R XQG
J®REDOW QULEDQFH ' XUQJ VKLY SRLI QDOWAP H LQ VKH QDVR @&/ KIMR U , Z DVIQFWIHGLE® SR )G \R
UHSUHVHQWAKH 7RZ Q &RXQFLCDVZ HFDP HVR HVIKHUDVD FRP P XQIW VR P R XQ DQG SD\ VUE XM VR DQ
LQFRP SDWDE®I P RQDUFK

, Z RX@ DOR @\H VR H SIHWP \ VMIQFHUH J IDVIXGH VR VIKH' HSXW 0 D\R WD LFN'5 IFKDUG\R QP \ [HQ@R Z
&RXQFLARY/ DQG ViKH GHGLEDWAG WIDII DW HI WR ZH 7R ZQ &R YQFLOR IDAMKHIUVXSSR BGXUQJ P \
0 D\ RUDO<HDU

) LODA , H QG P \ KHDUAHM\DS SUHFIDAR QR HYHU LQGLYIGXDCZ KR KDVFR QUEXVHG VR ) HT] WR ZHR/
RQJIRIQJ VXFFHW LOFOXGLQI VIKH QXP HLIR X/FRP P XQIW JURXSV R WDQL DMR ¥ EXVIQHWHV YR RQUAHLY/
DQG VKH IHMGHQWRI RXUVRZ Q <RXUVXSSR WDQG FRP P VP HQW/R ) HQ] WR ZH KDYH EHHQ KHDUV
ZDWP IQJ ,\WVRQO VKLRXJ K ViKHVH FREDER DVIYH HIIR W\WKDWZ H Z LE@FR QUQXH VR VKDSH D EWI KViAU
IXVXUH IRU) HOL WRZ H

- 0 D\RURI ) HO WRZ H
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4 Coastal Ward . Port Ward Member of Parliament for \

Stuart Bird * ** Suffolk Coastal:
stuart.bird@felixstowe.gov.uk

01394 275128

Darren Aitchison
darren.aitchison@felixstowe.gov.uk

0T4TO 556736 Dr Therese Coffey MP

’3\

i ‘ therese.coffey.mp@parliament.uk
Nick Barber Tracey Green 020 7210 T164
nick.barber@felixstowe.gov.uk tracey.green@felixstowe.gov.uk
07759 218476

07876 757268

ad B

Graham Newman **
graham.newman@felixstowe.gov.uk

Seamus Bennett
seamus.bennett@felixstowe.gov.uk

L

07818 664751 07802 397905

Steve Gallant * b Andy Smith >
steve.gallant@felixstowe.gov.uk ) andy.smith@felixstowe.gov.uk g F
01394 276336 01394 283283 M,

Walton Ward

sharon.harkin@felixstowe.gov.uk : - 2 >
01394 671758 , ! MRl ove
AL mike.deacon@felixstowe.gov.uk 'IL-G
i 1
Mark Jepson * 01394 211146 L

4
mark.jepson@felixstowe.gov.uk

2
01394 278622 -
)
d

Margaret Morris
margaret.morris@felixstowe.gov.uk
01394 274345

Sharon Harkin

g v
e

Doreen Savage
doreen.savage@felixstowe.gov.uk

0 D

Kimberley Williams
A SR oot kimberley.williams@felixstowe.gov.uk .
Steve Wiles * ** 01394 284180 i<
steve.wiles@felixstowe.gov.uk
e Key LOCAL COUNCIL
M ElrShES Lﬂljard * Councillar is also a Member of East Suffolk Council

Mick Richardson * AWARD SCHEME
mick.richardson@felixstowe.gov.uk Q UALITY GOLD

07946 028517 . /

7KH &RXQFLO RUVKH WALP FRP SUVHG 0 HP EHU/ WHSWHVHOVQJ |RXUZ DUGV DV DERYH
3®DVH VHH RXU Z HEMVH DQG VIKH VRZ Q P DJ D] LQH |RUGHVILY RI DEVKH &RXQFLAIRD/ HBIFVIAG
IRGRZ LQJ VKHO D\ HOIFIRQV

L ]

** Councillor is also a Member of Suffolk County Council
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&RXQFLOGH® DVHVVRP HRI W I XQFVIRQVVR VIKH | R@RZ L1QJ &RP P WIAHV

) LODQFH  * RYHUQDQFH&RP P LWAH
&ROVGHWY/DQG P RQIVRW/VKH | LODQFHV DQG J RYHUDDQFH Rl ViKH &RXQFLO

$WHW 6HUIFHV&RP P IWWHH
2 YHUHHVVIKH SLIRYIMRQ RI RXUDWHW DQG VHWYIFHV VXFK DV RXUKD@ D@RW HQW DQG FHP HAU

&LYIF  &RP P XQIW &RP P LWIH
&RQUGHW RXUFLYIE IXQFVIRQV FRP P XQIW HQJ DI HP HQWSDUADHUALS Z RINIQJ DQG J LDQW

3MQQIQJ  ( QYLLRQP HQWARP P LWHH
0 DNHV UHFRP P HQGDVMIRQV VR ( DVW6XI IR &RXQFLO 6 XIIR &RXQW &RXQFLODQG RVIKHU DXVKRUMHY RQ

SOQQIQJ DSSAFDVMRQV SIRSRVDY DQG SRAFLHV DI IHFVIQJ GRFDOGHYHBRSP HQW

0 HP EHWRI WWH SXEQF DIH YHY Z HBFRP H VR RXU&RXQFLODQG &RP P IWMH P HHMQJV Z KLEK DUH XVXD@
KHGS DWMKH 7RZ Q + D@ Z M SIRYIMRQ VR NRIQ RQIOH P LOXVIV LV VHWDMGH IRUSXEQF SDUAFLSDARQ

GXUQJ Z KIFK WP H P HP EHW/ Rl VIKH SXEQF FDQ VSHDN RUDW D TXHWIRQ ' HVIDLY RQ Z KHQ P HHWQJ

VDNHV S@FH WWH P DWW |RU FRQUGHUIDMRQ DQG IHFRUGY Rl GHFIMRQV P DGH DUH DEDYDIME®! RQ RXU
ZHEMWZ Z Z 1H@ WRZ HJRY XN
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ﬁRXQFLOFRQ\AQHu/ ELRGLYHWMW DQG HQYILRQP HQVDOLP SDFWDWWKH FRUH R W GHFIMRQ P DNIQJ 6LQA\

&RXQFLOGHF@MUHG D &QP DWA ( P HU HOR\ 1Q - XO

RFDCRU DQVDVRQV

~

D GHGLFDWG &@P DWA ( P HUHOQR @ RWNIQJ * LIRXS
KDVWHI XOW P HWR WIHYIHZ SWIRFHWHV VHUYIFHY SURGXFW DQG DFVIRQV DQG VR WDVH DZ DUHQHW GRFD@

' XUQJ D WXFFHWIXO&@P DV $ FURQ ) RIXP  VRRN SMFH LQYRXYIQJ NH\ WINHKRGHLY/ LQFCXGLQJ

VKH 3RUARI ) HI] WRZ H &KDP EHURI &RP P HUFH DQG ) HI] WRZ H &RP P XQIW 1 DVXUH 5 HVHUYH VR QDP H
EXWD IHZ 7KH 7RZ Q &RXQFLOLY NHHQ VR IXUKHUH SDQG WKLY JURXS VR LQYROH D ELRDG WINHKRGHU
JWRXS ILRP  DFLRW VKH VRZ Q IQFOXGIQJ VIKH / DQGI XDUG 1 DWKLH 5 HVHUH (RFDOGHYHIRSHWY DQG RVKHU

y

/$&7,21: (9(7%$.(162)%$5

&RXQFLIOKDG ( QHUW\ 3HURWP DQFH &HWAILEDWAV DQG

' VSO ( QHU\ &HUWULEDWAV FDULHG RXWQ DQG
KDYH XVHG ViKHVH DV D EDVHAOQH |RULP SURYHP HQW
DRQJ IGH UHI X@UD FDEXOMQJ W FDUERQ | RRVBUQW
YOWRGXFHG 61QJ B X\VH 3 MWIF 3 RAF\

W\ FBIVR: RWINGFKHP H

\&DUVKDUQJ DQG KRGBLQJ P RUIHP HHQJ VRQIQH

y1 R,GAQJ FDP SDLJQZ MK RFDOFKRRY

B H Z LGBLQJ 1Q/ DQI BN $ YHQXH

y QFRXWDJI IQJ Z L@ H DWHKH &HP HVAU

yb HGXFLQJ XVH Rl KHELFLGHV RUSHWIFIGHV

6 HSDUDVIQJ DQG UHR\ FAQJ Z DWM

\8 SJWDGLQJ DO KWDWHQG Rl @HZ K / ('
YOXDWMGWR P P 1Q XQIQVXDWAG DUHDV

B HS@FIQJ DA JDUGHQ VRRY Z VK UHFKDLI HDE®
EDWHY SRZ HUHG VRRYY

\6Z LVEKHG \R UHQHZ DE®I HQHUW\ VXSSTHWY/

Wl HZ HOIFWIE YDQ GHOYHUHG $ XJ XW

\

\

\\

P2 YHU  WHHV S@QWG DVSDWARI VKH

4 XHHOB/ - XEL®H

¥ UM\ Z DWUXVHG IRUZ DWAUQJ ) HQ] WRZ H

1Q) ®RZ HUEDWHW  Z LVIK VKDQNV' VR

) HQIL WRZ H) HWY * RO &OXE

b HIXUELWKP HQWRI 7RZ Q + DAY LQGRZ V

XMQJ KLIK® HILFIHQWOQQRYDWYH J W

Z WK DYHY @RZ VKKHUP DOADQWP IMDQFH RI
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\\HQYLLRQP HQVIDOS LRMIFW

7KH&QP DWA ( P HUHQR : RWNIQJ * LRXS Z LOEH Z RINIQJ FARVHO Z MK VKH ) HA WRZ H <RXVIK ) RUXP
LQYROMQJ KLIK VFKRROAMXGHOWLQ W &QP DV $ FURQ ) RUKP

&RXQFLOFROWQXHVVR Z RUIN FBRVHD Z MK FRP P XQIW J LRXSV VR VXSSRUAHQYLLRQP HQVIDOS LIRMIFW DQG
IV RRNIQJ VR VXSSRUVP RWH FDUERQ WHGXFIQJ VFKHP HV VXFK DV D 5HSDIU &Di« DQG D ALEWDY RI
7KLQJ VBDQG VR KHS VIKH $ GRVP HOWS WRFLIDWRQ) $$ EHFRP HD &KDP SIRQERUFRP SRWIQJ

7KH &RXQFLAYV SDUFXDUD NHHQ VIR KHDUILRP DQ\ RU DQMVDVMIRQV VHHNLQJ 1 XQGLQJ VR DWMMWAZ I GRFDO
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7KH $ XGIWZ L@EH FDUIHG RXWE\ 3. ) / DMBIRKQ// 3 1Q - X® DQG KH DXGIVIAG DFFRXQW
IRU Z .@EH DYDIME® ILIRP  6HSWAP EHU ) LODQFH DQG * RYHUQDQFH &RP P IWMH UHFHLYHV
V[ P RQKO ,QUADOS XGIWHSRWV 1Q VIKH , QVALQDOS XGLYRUIRXQG & RXQFLA SURFHGXUHV VR
EH D@Q RWGHUDQG P DGHVRP H KH®SIXOHFRP P HQGDWRQV

%86,1(663/%1

7KH %XMOQHW 3 @Q |RU Z DVDSSWRYHG E\ &RXQFIORQ WK 0 DUFK
YIHZ RQ@OHDWZ Z Z 1HQ WRRZ HJRY XN FRXQFLOGRFXP HQW

DQG LV DYDIDE®I VR

%' *(7%$1' 35(&(37

$ WIKH HQG RI VKH LQDQFLDO\ HDU VIKH LQFRP H RXWXLD |RU H FHHGHG EXGJ HWHWP DViAV DW
SUP DU® GXHWR &,/ SD\P HOW &RP P XQIW ,QIIDWAKFWWH/ H\  DQG H SHQGLWXH WRRG DW

RI EXGJHW,QI@VMRQ VKH FRWRI @YIQJ FUMY ViKH Z DULQ 8 NUDIQH DQG VIKH HQHU\  FROVIOXHG VR
P SDFWRQ LQFRP H DQG H SHQGIXWH VIKURXJ KRXW VKH ILQDQFLDO\ HDU + RZ HYHU Z VK
HIIHFVYH P DQDI HP HOWRI EXGJ HWDQG UIHVHUHY VIKH 7RZ Q & RXQFLOHBIFVAG VR | UHH] H IW SRUARQ R
WKH FRXQFLOM|  ViKH /S UHFHSVB RQFH DJ DIQ | RUVIKH | RWIKFRP 1QJ ILODQFLDO, HDU XQDQLP RX\VO
YRQJ IRUD  LQFWHDVH 7KLV P HDQV VIKDWDQQXDOYDQG ' HT XLYDBIQWFRVAZ LAOUHP DIQ DWe
WHSUHVHOVQJ MVAKXQGHU Rl ViKH VRVIDOFRXQFLOVID] EL@D 7KH RVKHU Rl Z KIFK LV VS@QAEHVE HHQ
6XI RO &RXQW &RXQFLO( DW\B XI RO &RXQFLODQG 6 X1 I RDI & RQWDEX DU

&RXQFLODOR KRGV UQJ 1HQFHG 1XQGV I RUIXVXH SURMIFW DQG FROWQJ HOFLHV NQRZ Q DV A DUP DINHG
5 HVHUYHVB DQG VIKHVH DUH UHYLHZ HG DAVGIDVARQFH DQQXD@ VR HQVXUH DSSURSUDW SLRYIMRQV DUH 1Q

\SGDFH

A
/ 6XP P DU RI &RXQFLE® %DMQFHV LQFRP HDQG H| SHQGLYXWH )
2021/22 2022/23 2023/24
Actual Actual Budget (Est.)
Balance at 1 April £1,130,155 £1,232,785 £1,261,161
(of which Earmarked Reserves) (£680,219) (£795,445) (£786,209)
Total Income £873,020 £891,970 £789,262
Total Expenditure £770,391 £863,594 £818,314
Closing Balance at 31 March £1,232,785 £1,261,161 £1,232,109
(of which Earmarked Reserves) (£795,445) (£786,209) (£750,389)

v
28




Sources of Income 2022/23
W Precept, £612,735 (70%)

m Agency Income, £4,191 (<1%)

m Bank Interest Received, £8,489 (1%)

® Town Hall hirings, weddings, leases, £30,792
(4%)

® Walton Community Hall hirings, £10,455 (1%)

m Broadway House licence, £2,393 (<1%)

m Cemetery, £68,040 (8%)

m Allotments, £17,025 (2%)

Donations & sponsorship, £8,795 (1%)

N __/"
C
¥ N

Net Expenditure 2022/23

m Town Hall, £84,845 [2054)

= Walton Community Hall £13,474 (3%)
Broadway Houss, £10,926 (3%)

= Cemetery, £202,559 [48%)

= Allotments, £41,266 [10%)

m Parks & Rec, £6,033.31 (1%)
Civic & Community, £28,338 (7%)

w Grants, £34,774 (9%)
Felixstowe in Flower £3,733 (1%)

Net Budget 2023/24 (Estimate)

B Town Hall, £64,132 (21%)

= Walton Community Hall, £4,875
(2%)
W Broadway House, £8,542 (3%)

Cemetery, £127,190 (41%)

Allotments, £23,692 (8%)

m Civic & Community inc Xmas
Lights, £29637 (10%)

B Parks and Recreation, £11,400
(4%)
Grants, £38,700 (12%)
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7KH FRURQDYLLXV SDQGHP LF DIl HFWHG &RXQFL® LQFRP H DQG H SHQGIXUH VIKLRXJ KRXW DQG

VKLY FROWQXHG LOVR VIKH 1 LIAKDO R &RXQFI® ) IQDQFH  * RYHUQDQFH &RP P IMMH FARVHO

P RQVRWIHG DQG WHYLIHZ HG WKH IL.QDQFLDOSRUMRQ HI XMUD VIKLRXJ KRXW 7KH GRW Rl LOFRP H Z KLFK

Z RX@ KDYH RWKHLZ MH EHHQ WHFHLYHG ILRP VIKH LIRRP KLLH Z HGGLQJV IHQWDQG KDEERRNIQJV Z DV

VRP HZ KDWRIIVHWE\ LHGXFHG XWIW DQG VHUYLFH FRW DQG ViKH FDQFHEDMRQ Rl P RWAR RXQFLOHYHQW
\VDZ KLUQJVDQG L.QFRP H UHWLQIQJ VR SUH SDQGHP LE LOFRP HV

,Q FDEX@WRJ EXGJ HWHWP DAV IRU &RXQFLOMRRN D FDXVIRX\V® RSWP DMAE DSSWRDFK EHLQJ
DZ DUH Rl LQFUHDVHG FRWV GXH VR WH SDQGHP LF VIKH Z DULQ 8 NUDIQH DQG VIKH FRWAVRI @MQJ FUMY
' XH VR FDUHI XCEXGJ QI LQ UHFHQW HDW/ ViKH & RXQFLE/ UHVHUYHY DUH DE®1 VR RITHUVRP H SIRIFIRQ
\DJ DLOWAKX QI RUAVHHQ YDUDE BV /

*(1(5%$/32: (52) & 03(7(1&

7KH D HQHWDOB RZ HURI &RP SHWQFHEZ DV LQFOXGHG LQ VIKH / RFD@WP  $ FW 3DUNV &KDSWAU W
7KLV SRZ HU Z DV EIRXJKWIQWR IRUFH E\ 6, 7KH 3DUVK &RXQFLY * HQHWDO 3RZ HU R
&RP SHWAQFH 3WHVWFUEHG &RQGMRQV 2 WGHU 1Q $SUO 7KH SRZ HU HQDE®N HQI LEMH
FRXQFLOY VR KDYH IMH SRZ HUVR GR DQ\ VKIQJ VKDWIQGLYIGXD® J HQHWD@ P D\ GREDV @RQJ DVVKH DWH
QRWSHYHQWAG [LRP  GRIQJ VR E\ RIKHUDZ V 7KH 7RZ Q &RXQFLOFRQVUQXHV VR P HHWWIKH FUVAUD |RU
. HOILEIOW DQG DGRSWAG VKH XVH Rl ViKH * HQHWDO3RZ HU RI' &RP SHWIQFH DWIW $ QQXDO&RXQFIO |
\0HH\AQJ RQ WO D /

S

ﬂ(e(sg(e \

&RXQFLO KDV ERWK * HQHWDO 5 HVHUYHV DQG ( DWPP DINHG SHWHUHV 7KH ) IQDQFH  * RYHUQDQFH
&RP P IWH FUHDWAG D 5 HVHUYHV3 ROF\ VIR FRYHUVIKH \ HDW/

* HQHUDOB HVHUYHV HQVX UH VK DVWAK HUH DUH DGHT XDVIA I XQGV VR P HHWIH QHHGV RI &RXQFLOVGD\ VR GD\

RSHIDMRQV DQG VR HQVXWH [LQDQFLDO VHEXUW QRWP D@ EHE HHQ VIKLHH VR QIQH P RQWKV RI
RSHUDVMRQDOMHT XILHP HOW

( DUP DINHG 5 HVHUYHV DUH SXWDMGH [RUVSHFLIHG SURMIFW RUIRUXQH] SHRWAG WHSDILY Z KLFK DUH QRW
FRYHUIHG LQ WMH DQQXDOEXGJ HW7KH 3RIF\ H SMIQV &RXQFL® SRIF\ RQ 5 HVHUWHV DQG FOUILHV VKH
\GUIHLHQFH EHVZ HHQ UQJ 1 HQFHG DQG WIDQGDUE HDUP DUNHG UHVHUYHV
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2Q W\ SUO &RXQFLOFK DQJ HG LW I L.ODQFH SDFNDJH VR QHZ WRIVE DWH Z KIFK FRX@ EH DFFHWHG
RQIOH 6Vl KDYH IRXQG WH Vi WP HDM VR XVH VR WKH H VIHQWMKDW LQ 2 FVREHU WKH ) LODQFH
* RYHUQDQFH &RP P WWH DJ ULHHG VR DOR P RYH WWKH &HP HVIAU VRIVE DUH SDFNDJ H VR VIKH VDP H A WP
7KHOQHZ GLI VDO WP KHSVVR P DQDJI H WH &HP HAU LHFRUGY WY QRWRQO XVHUIUHQGO EXWQRZ
SWRYIGHV D VHDP (W @ON EHVE. HHQ RXU&HP HWAU DSS@FDVIRQV DQG RXUDFFRXQW LQYRLFIQ)  &RXQFLO
Z DV SIRXG VR WHFHLYH VKH ARS &RQWIEXVRUBDZ DUG DWMKH 6 FUE HIHWWFRQIHUHQFH DWMIQGHG E\ RYHU
VRZ Q DQG SDUMK FRXQFLY IRUIW FRQWEXVIRQ 1Q KHSIQJ VR GHYH®RS WH \RIVE DUH IRUGU HU
VRZ Q FRXQFLY /

@5,670 $6

/
/
Y
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) XQGLQJ Z DV DZ DUGHG VR VKH ) HI] WRZ H %' %XMIQHW ,P SUIRYHP HQW DMFW |RUVIKH VHFRQG \ HDU
XQQIQJ VRZ DGV VKH SLRYIMRQ RI D &KUWR DV ,FH 51QN Z KIFK Z DV Z HFRP HG EDFN VR ) HT] WRZ H
KDYIQJ EHHQ XQDE®1 VR VIDNH S@FH GXUQJ ViKH SDQGHP LF

7KH &RXQFLOFRQWQXHG VR VXSSRUMMKH / IRQV &XXE Z VK DQQXDOIXQGIQ) RI e VRZ DUGV VKH
QLRYLVLRQ RI VKH 7RZ Q & HOWHR/ &KUMA DV @ KW )

76<67(06 7(/(3+21(6$1' ' ,*,7$/ ,1)5$6758&785(

7KH ) IQDQFH  * RYHUWQDQFH &RP P IMMH RYHUDZ D Z IGH WDQJIIQI XSJIWGH R ,7 GXUQJ VKH

SDQGHP IF DQG P SLIRYHP HQW VR GLJ VDOFRQI HIHQFLQJ VHULIFHV DAWKH 7RZ Q + DA 7KLY HT XISP HQW
HQDE®N WHP R SDUWFISDARQ DWP HHQIV E\ P HP EHW RI VKH SXEQF DQG RVIKHU DWHIQGHHV

P SWIRYIQJ WKH DFFHWELOW RI SXEQE P HHMQJV 7KH P RYH VR FBRXG EDVHG |13 VHUHWY/ P RELG

FRP SXWQJ KDUGZ DIH DQG D VRIVE DUH EDVHG WWGISKRQH Vi WilP KDV VWDQMRWP HG WKH Z D\ 1Q

Z KIFK &RXQFIOWDI| DUH DE®I VR Z RWIN ? QRZ IX@ FRQQHFWG Z KHWHUILRP KRP H DWMKH 7RZ Q

+ D@RUDWRVIKHUMVIAV

7KHHTXISP HQWY XVHG IRUP DQ\ : RUINIQJ * UIRXSVDQG RKHUWSHVRI P HHMQJ Z KLIFK UHGXFHVVIKH
UHIDQFH RQ FDUW/VIR DWMQG P HHVIQJ VDQG LQ WD FROWIEXVIAVVRZ DUGV RXUHQYILRQP HQVDCDIP V
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7KHHDWH  SXEQF DFFHW GHI LEUGDVRY DFLRW VIKH VRZ Q
Rl Z KIFK DUHRZ QHG DQG P DIQVDIOQHG E\ ) HA WRZ H 7RZ Q &RXQFLODQG FKHFNHG RQ D UHJ X@UE DMV

I$1*/(<$9(18(3/$<,1*),(/'6

" WVMEXWIRQV FROVQXH VR EH KHGS Z VK ) HI WRZ H 6 FKRRCDQG 6 X11ROI &RXQW &RXQFLORQ VKH
SRWELOW RI VONLQJ RYHULHVSRQVELOW RI VKLY QG RSSRVWA ViKH &HP HVIAY VR SURYLGH LOFUHDVHG
FRP P XQIW VSRUN XVH Rl VIKLY VA DQG HQVXUH MIUHP DIQVIQ SXEQF RZ QHUKLS : VK VXSSRUNLRP
VKH 7RZ Q &RXQFLOVKH | RRVED@S VK HV Z HUH ELRXJ KWEDFN LQ VIR XVH KDYIQJ EHHQ Gl W DARZ
WURXJ KRXVWH SDQGHP IF DQG) HEWRZ H : DORQ 8 VB ) & - XQIRUWDP VZ HUHEDFN S@\ LQJ RQ
VKH VWK [LRP - VIKH WIDUARI VIKH VHDVRQ

-

%62$' : $<+286( \

&RXQFLOBIDVHV Y4 RDGZ D\ + RXWH 2 WZ H@b RDG VR VKH ) HOL WRRZ H2 @ 3HRSGIR/:  HODUWH $ WRFIDWRQ
)23: $ Z KIFK FROMQXHVVR SWRYIGH D KLJ KO SRSXMUGLRS 1Q VHUFH

/($6(6$1" /,&(1&(6

7KH &RXQFLOTFHQFHV VHULEHG RI I LEHV DWKH 7RZ Q + D@ RUVIKH 6 X1 1RO & RXQW & RXQFLC5 HI MADUVKDP
VIKH ( DWAB X1 1 RON & RXQFLE %HDFK + XW DQG &KD®MS GP LQMMADVIRUDQG RVIKHU( DWAG X1 1 RO &RXQFLOWDI |
LQ D ARWGHWNERI | LFH VR VXS SRUMKH SURYIMRQ RI VKHVH VHUEHV GRFD@®  $ OKRXJ K VIKHWIDI | TLRP VIKHVH
RU DQMVOMRQVQRZ GR A\ EUGEZ RINIQJ DQG VRP HZ RINIURP KRP HUHI X@UW VIKH QFHQFHVZ HH
WHQHZ HG IRU

+$//+5($1 ("' ,1%6

%R WWMH 7RZ Q + DADQG : DIRQ &RP P XQIW + DAHP DIQ FRP SHWVHO SUFHG YHQXHVIRUKLLH DQG
EHQHIWMG ILRP  LHGHFRUDARQ GXUQJ ViKH SDQGHP LF 5 HI X@UKLLHWKDYH QRZ DA@UHVXUQHG DQG P DQ\
QHZ FOWHVDUHVDNIQ) S@FHDW DORQ &RP P XQIW + D®: VK D SDXVH IRUP RWZ HGGLQI VZ KL®H
VFDIIRGIQJ Z DVHHAWG 1Q:  LOVIAU WH 7RZ Q + D@HP DIQVD SRSXMUYHQXH | RUGRFDOZ HGGLQJI V

\ 4
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)RERZ 1Q) VKH &RXQFI® &P DA (P HUHQR ' HFOMUMRQ P DGH 1Q - XO® (3&V ( QHU\
3HURWP DQFH &HUWMLFDWAV Z HIH REVDIQHG |RU DA&RXQFIOEXIGEIQ) DQG D' (& ' MVS@\ ( QHW\
&HUMLFDW SUWRGXFHG IRUWH 7RZ Q + D@* XIGHG E\ VKHVH GRFXP HQW &RP P WWH EHJ DQ Z RN VR
UHGXFH ViKH FDUERQ | RRVBUQWRI RXUEXIGBLQI V Z KLFK KDV LQFOXGHG LQFUHDMQJ GRIMQUX@MRQ DQG D
VKH UHIXUELKP HQWDQG 1IMIQJ RI D KLIK® LQVX@WAG J@W Z MK D X YDOXH Rl VKH ®RZ HAWKHLP DO
WDQW MBQFHRI  Z P N 7KHJ@W Z DVFKRWHQ VR RITHURSVIP DOQVX@MRQ SIRSHUAHV Z KIOW
UVSHAPAQJ) WMH KHUVIRI H DQG RXWAU DSSHDWDQFH RI ) HI WRZ HY KIMRUF 7RZ Q + D@ Z KIFK LV
RFDWAG LQ D FRQVHUYDVMRQ DUHD

&RXQFLB/ HQHW\ VXSSTHW XWH WHQHZ DE®I HQHU\ DQG D\ HDUIL, HG FRQWDFWZ DV VINHQ RXW
IQ 6XP P HU $ /(" Q@KWHS@FHP HOWSWRIWDP P H FROUQXHV IHS@FLQJ DA DXOV @ KW Z VK
1"V

&281&,/ *2(6(/(&75,&

&RP P MWMHRYHUDZ VKHP LJWDMRQ ILRP - SHAROR HBIFWIF VIRRAY DQG VIKH GIDWH RI DQ HBIFWIF YDQ VR
VXSSRUN&RXQFIAQ WDIP VVRR LHGXFH IW FDUERQ | RRVBUQW

7KH HOIFWIE YDQ Z DV GHOYHUHG LQ $ XJ XW DQG KDV FRP SGMAG RYHU FDUERQ WHGXFLQJ
P LBGNVOQFH

)/22' 0(025,$/5()85%6+0(17

7KH I®RG P HP RUDOZ DV LHQRYDWG IRUVH VK DQQLYHUDU Rl VKH 1 RUK 6HD ) RRGV RQ W
- DQXDU 7KH EUFNV DQG WRQHV Z HIH FOIDQHG WMH R EWDW SOTXHV Z HH IHS@FHG Z WK

@WHUHQJ WDYHG WILQBMW WHHOS@TXHV D QHZ Z RRGHQ Z DYH VFXGWUH Z DV IQWDAHG DQG D

KDQGP DGH RDN EHQFK LOWDABG VR LHS@FH ViKH RGBS EHQFK VIKDWKDG LRWHIG

7KH &RXQFLOV J IRXQGV WADP  FRP SGMAG D@VIKHWH Z RNV 1Q KRXWH DQG ViKH ) ®RRG 0 HP RUDOZ DV |
. FHQWDO/MR VHYHUWDCRI VIKH HYHQW VIKDWP DUNHG ViKH VS HFLDCDQQLYHU/DOU \ HDU /

N
.

/
e
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7KH 7RZ Q &RXQFLOP DQDJIHVILYH P DIQ DARVPP HQWMMAV DQG D P LFLR SGRWMWH Z IMKLQ RQH RI RXUP DIQ
VVAVRITHUQJ QHZ A @MBP HQWEDV WDUMUSBRW 7KLY QHZ VFKHP H KDV EHHQ YHU VXFFHWM XOMQFH LW
OXQFK $VRI 0 DUFK RIWH  $OMBP HQW DUH RFFXSIHG E\ WWQDQW ) XUKHWP RUH VIKUHH R
VKH VIQDQW Z KR VRRN RQ DQ $ QMBIP HQWKDYH DOQHDG\ P RYHG RQ VR @MW HUSGRW * LYHQ VIKH VXFFHW
RI VKH $ QMBP HQW S@QVDUH DOHDG\ XQGHWZ D\ VR DGG P RUH RQ DQ DGNDFHQWYDFDQWS GRW

H KDYH SXUFKDWVHG QHZ LQVSHFIRQ \RIVE DIH Z KIFK XQV DRQIMGH RXU EXUHQW $ @RV HQW
P DQDIHP HQW SDFNDIH 7KH QHZ \RIVE DUIH KDV SWIRYHQ VR EH D YDXXDE® DGGMRQ HQDEQQJ
LQVSHFVIRQV VR EH FRQGXFWAG P RUH HI I LELHQV® DQG Z Vi J UIHDWAUDFFX DR\

,Q DGGIMRQ VR VIKH P S®P HOVMRQ Rl QHZ  LOVSHFRQ VRIVE DUH ViKH $ QRVP HQWZ HQDOQR $J UIHHP HQW
KDV EHHQ WHYIHZ HG Z MK ViKH DIP Rl EUQJLQJ J UHDVIAU FOUW VR ViKH $ GRVP HQWS HI XOMRQV 7KLV
WHYIHZ Z DV FRQGXFWG Z MK VIKH J RDORI HQUXUQJ VK DAWD@WQDQW DUH DE®! VR J HWWKH P RUMRXWRI
WHU DARP HOW 7KH WHYIVHG DJ HHP HQW FODW® RXVAQHV VIKH UHIXOMRQV H SHAVIMRQV DQG
UHVSROVELMMHV Rl VIMQDQW DV Z HDV ViKH FRQVHT XHQFHV Rl QRWDGKHUQJ VR VIKHVH UHI X@OMRQV 7KLY

KDV EHHQ GRQH LQ DQ HI I RWAWR FUHDVK D | DLUDQG WDQVS DUHQWM WP VIKDVE HQHI LW DEDAMQDQW

YHI WRZ H 7RZ Q &RXQFLO VXSSRUMG ) HIf WRZ H $ @RVP HQW $ WRFIDURQV SDUWIFISDMRQ 1Q \KH
1 DARQDO2 SHQ * DUGHQ 6FKHP H Z KHUH VKH\ RSHQHG XS &RZ SDWXUH VR YIMVRWY IRUVIKH GD\ GXUQJ
VKH VXP P HU 7KLV VFKHP H D@RZ V SHRS®! VR YIMWJI DUGHQV DFLIRW VIKH 8. Z VK SURFHHGV ILRP  VIKH
YIMW J RIQJ VR YDURXV FKDUMHV 2 Q VH\VDP HGD\  VIKH ) HQ[ WRZ H $ GRVIP HQWS \WRFLDVRQ LOYIVIAG VKH
0D\RU DQG ' HSXW 0 D\RU VR RIIIFID® RSHQ WKHU QHZ ® WHIXWELMKHG FRP P XQW WKHG RQ
&RZ SDWKWH 7KH VKHG VHUYHV DV D KXE IRUVKH FRP P XQIW RI J DUGHQHW Z KR DUH SDVWMRQDVA DERXW
WHZ RINVKH. GR RQ ViKH DARVP HQWWWI DQG Z DVIXQGHG LQ FROMPVIRQ Z MK H 7RZ Q &RXQFLO

7KHP HDGRZ DGNDFHQW/R &RZ SDWXUH DARVP HOWUVI Z DV SMQWMG Z WK VDSQQIVIRP iKH: RRGDQG
7KDY SDUARI ViKH 4 XHHQV * HHQ &DQRS\ LOMDMYH $ EHQFK P DGH ILRP - GIVRYHUMP EHUILRP  VKH
QRRGP HP RUDOLHQRYDVIRQ Z DVDOR LOWD@BIG SWRYIGIQ) D SMFH VR MMDQG HONR\ ViKH WHHV J

/
e
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7KH ) HQ WRZ H 7RZ Q &RXQFLO/ J IRXQGV WDP KDV EHHQ DFVYH® Z RUINLQJ VRZ DUGV HQKDQFLQJ VIKH
@RFDO HQYLLRQP HQWDQG SWRP RWQJ EIRGLYHWMW 7KH WDP KDV VXFFHWMX@ FRP SGMAG VHYHWDO
SWIRMIFW DQG KDV P DQ\ P RUIH S@QQHG IRUWKH XSFRP 1QJ \ HDU 7KHH LQMDVYHY GHP ROWADVIA VIKH
FRXQFLO/ FRP P VP HQWVR LHGXFLQJ W FDLERQ IRRVBUQWDQG [P SLRYIQJ VIKH TXDAW Rl @H IRUVKH
@FDOFRP P XQIW

,Q SDUQHUKLS Z IMK VKH ) HI WRZ H9%'  VIKH & RXQFLOQWIDXABIG MOYHUELLFKHV WURXJ K + DP LORQ 5 RDG
1Q MU H Z RRGHQ SMQWAL/ DV SDUARI VIKH 4 XHHQV* UHHQ &DQRS\ 7KLV LOQMDVIVH DIP V VR LQFUHDVH VWHH
SOOMQI DFLRW VKH 8. P DNIQJ D P HDQIQJIXOFRQWEXWRQ VRZ DGV VKH [LJ KWDJ DIQWFTP DV
FKDQJH 7XEV WWRXJ KRXWVKH VRZ Q FHQWH KDYH EHHQ S@QWAG Z VK SHUHQQLDY VKDWDH EHQHILELDO
IRUSRAODMQJ LOVHFW 7KLY LOIMDVIYH VXSSRUNV VIKH &RXQFLO/ FRP P VP HOWR HQKDQFLQJ WKH GRFDO
HQYLLRQP HQWDQG SURP RIQJ ELRGLYHUAW

$VSDUARI ViKH VWHH S@QWQJ FDUIHG RXWE\ WKH * LIRXQGV 7HDP | H@BIG VWHHV KDYH EHHQ UHS@FHG Z Wi
VDS@QJV DQG DARQJ / DQI B $ YHQXH D KHGIH P DGH XS RI VE IMMG + D] HODQG ' RJZ RRG KDV \WDUMG
VR EH S@QWAG VIKH KHGJ HLVH] SHFIAG VR EH P X @It HDUS LRMIFW

$ OUHMOHUEWLWFK WHH KDG VR EH FXWGRZ Q E\ VKH WiII GXH VR LIRW GIDYIQJ EHKLQG D VDXADWXP S
VP IDUWR VKH RWCHY GIIWE\ VIKH WHH FROWDFVRU 2 QH RI RXU J UIRXQGV WIDP  \KDSHG D P X\WKWRRP
IIRP VKHWXP S IWZ DVVXFK D VXFFHW VKDWD I XWKHUVKUHH P X\VKURRP VKDYH EHHQ FUHDWAG

,Q HDUD \SUQJ VKH J IRXQGV WDP  KDG D & DWHUFMWBLQ UIRVH FDUH DMKH &HP HWAY ILRP DP HP EHU
Rl ViKH 5RWH 6RFIHW 5RVHV LQ WH 0 HP RUDO* DUGHQ DQG HOHZ KHWH LQ VIKH &HP HVIdY KDYH EHHQ
SWKQHG FRUHFV® DQG |HUWA)} HG VR P DIQVIDLOQ VK HLUK HDOK DQG EHDXW

YDOWER[ HV KDYH EHHQ ILf HG VR VIKH EXL@GLQI V DW) HTL WRZ H &HP HIAU  DQ XQGHUHWAP DVWAG KDYHQ IRU
@FDOZ LKBAH E\ WH )HIJ WRZ H 7RZ Q &RXQFIOJWRXQGY WDP  7KH ER[ HV Z HH FWIDIWAG E\ D
P HP EHURI WWH ) HIf WRZ H O HOQB/6KHG DQG P DGH ILRP \WWWDS Z RRG Z IMKRXVWIKH XVH RI DQ\ QDY RU
VR LIF FKHP LFDY VKH EDWER[ HV Z LIOSWIRYIGH D VDIH LHWMIQJ SOFH IRUMRP H RI ) HO WRZ HBY/ Z 1QJ HG

\U-MGHQW /’/
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7KH &RXQFLOHQJ DI HV GLHAD Z MK IW UIHMGHQW YD IW Z HEMWA
ZZZ |IHQWRZHJRYXN VZH-MQJ IWRP IW # )HI WRZ H/&

7Z MWMU DFFRXQW DQG SRWAQJ RQ W )DFHERRN SDJH

IDFHERRNFRP ) HI[ WRZ H7TRZ Q&RXQFIO ,QIRWP DMRQ LV
UHI X@UWD SXE@KHG DERXWW DFIYIVHY HYHQW P HHAQJ V DQG
DIHQGDV $ TXDUWHUWD VHDVRQDOP DI D] IQH LV GHOYHIHG VR D@D
KRXVHKRGV 1Q YHEWRZH JIMQJ D EWRDGHU SOMRWP IRU
FRP P XQW DQG FRXQFLOQHZ V DV Z H@®DV VHDVRQDOKLI K@ KW
VKURXJ KRXVWCH \ HDU

' WY RI D@7RZ Q &RXQFLO0 HHVIQJ V DQG IRWKFRP 1QJ HYHQW
DUH DOR GLS@\ HG RQ VIKH QRWFHERDUG RXWIGH VIKH 7RZ Q + D@
0 HP EHWRI WMH SXEQF DQG SUHW DUH Z HERP H DQG UHI XOUO
DWHQG RXU &RXQFLODQG &RP P WiH P HHVIQJV DQG D SXEQF
VHWIRQ LV KH@ DWKH EHI LQQIQJ RI HDFK P HHMIQJ ' XUQJ VKH
SDQGHP IF D@P HHMQJV Z HH KH@ RQ@OH YID D @QN RQ VKH
DJ HQGD DQG P HP EHW/RI VIKH SXEQF UHP DINHG RQ KRZ HDV LW
Z DVVR QRZ DWWQG LQ VKLV Z D\ 61QFH WHQ VIKH RQAQH | DFLOW
KDV EHHQ NHSWIRUP HP EHW/ RI VKH SXEQF Z KIFK SWRYIGHV
WHP ViKH RSVIRQ RI DMHQGLQJ 1Q SHURQ DWMKH 7RZ Q + DA@RU
YIHZ 1QJ DQG SDUAFLSDWQJ LQ VKKH SXEQF VIMMRQ RQAOH )

S
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) HI WRZ H 7RZ Q &RXQFIOLY FRP P IMMG VR VXSSRUAQJ DQG WHQIVIKHQLQJ WKH P DQ\ QHVE RUNV
DQG FRP P XQIW JURXSV VKDWKHS VR P DNH D SRUMIH GUIHHQFH VR ) HOL WRZ H  7KWRXJK W
$ QQXDODQG 2 FFDURQDO * IDQW WFKHP H VKH 7RZ Q &RXQFLOZ DV DE® VR VXSSRUW  @RFDO
RU DOMVDVRQV DQG SIRMIFW GXUQJ Z WK DVRVDORI e YID W2 FFDMRQDCDQG $ QQXDO
* IDQWVFKHP H DQG WKLRXJ K IWFRP P XQIW SDURHUKLSV

) HO WRZ H %RRN ) HMYDO/ DQGXJI DG 1 DWKH 5 HVHUYH 6$ 6 XP P HU+ RQGD\ &XE 0 DQQD 3RS XS
VKRS DIH MWD IHZ RI ViKH RUW DQIVDMRQVZ HZ HUH DE®I VR KHG VKLV HDU

&@MQJ GDWAV IRU* IDQWDSSTFDVRQV LQ DIHRQ 0D DQG 1RYHP EHU' HDIYRQKRZ R

. DSSO FDQEHIRXQG RQRXUZ HEMMAZ Z Z IHQ WRRZ HJ RY XN FRXQFLOWHUMEHY J LDOW




/ 48((163/$7,180 -8%/(( \
7KH 7RZ Q &RXQFLOZ RUINHG LQ SDWQHUKLS Z WK VIKH ) HZl WRZ H & DUDLYDOS \WRFLDWRQ DQG ( DWABXI IR
&RXQFIOVR SXWRQ D YDUHW Rl HYHQW RYHUVKH 4 XHHQB 3@MOXP - XEL®H IRXUGD. EDQN KRAGD\

ZHHNHQG ? - XQH

48((16*5((1&$123<

$V SDUMRI VIKH 3@MQXP - XELBH FHOEWDVMRQV 1Q SDWQHUKLS Z IMK VIKH ) HIL WRZ H %' ViKH &RXQFLO
LQWDAHIG VLOYHU ELLFKHV VIKLRXJ K + DP LORQ 5RDG 1Q MW H Z RRGHQ SMQWAY DV SDUVRI VKH 4 XHHQV
* LHHQ &DQRS\ 7KLV LQMDWYH DIP V VR LOFUHDVH WHH S@QWQJ DFLRW VKH 8. P DNIQJ D P HDQLQJ IXO
FROWEXVRQ VRZ DUGV ViKH 1LJ KWDJ DIQWVFTP DWW FKDQIH 7XEV VIKURXJ KRXWMKH VRZ Q FHQWH KDYH
EHHQ S@QWAG Z VK SHUHQQLDY Vi DWDH EHQHI LFLDOI RUSR@ODVQ]  LOVHFW 7KLY LOMDWYH VXS SRUN VIKH
&RXQFLOVFRP P WP HQWR HQKDQFLQJ VikH GRFDOHQYLLRQP HQWDQG SWRP RIQJ ELRGLYHUAW
7R VXSSP HOWKH WHH S@QVQJ FDUIHG RXWE\ VIKH * LRXQGV 7HDP  |H@G WHHV KDYH EHHQ UHS@FH
Z VK \DS@QJV DQG DARQJ / DQIGA $ YHQXH D KHGIH P DGH XS Rl VZ IMMG KD] HODQG GRJZ RRG KDV
\\WDU/HGVREH SOQWAG DVSDUARI DP X®l HDUSRMIFW /

\*/’&,9,&$: $5' 6 \

7KHO D\ RUSUIHVHOWAG VIKH &LYIF $ Z DUGVIQ 0 D\ DWIKKH $ QOXDO7RZ Q0 HHVQJ Z KIFK DOR SWRYIGHV DQ
RSSRUXQIW |RUBRFDCHBIFVRUY/ VR LDIVH VRS LFV DWN T XHWIRQV DQG EWRZ VH WIDX@QY KRWMG E\ ®RFDO
FRP P XQW JWRXSV

$RQIMGHWH 0 D\RUV$Z DBV VKH&RP P XQIW $ Z DUG DQG ViKH+ 0 6 * DQJ HV<RXWK 7URSK\ D
QXP EHURI DGGIMIRQDCOFRP P XQIW YROXQWAHW/Z HUH UHFRI QLVHG Z MK D VS HFLDO& RURQDVIRQ & HUWAILFDVM
. 5 HDG DERXWD@RXUZ LQQHWRQ RXUZ HEMMAZ Z Z IHT WRZ HJRY XN FLYIF DZ DUGV /

~
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&RXQFL®/) HI WRZ H1Q ) (RZ HULQIMDMYH KDV FRQWEHG VRZ DUGV FLYLE SUGH LQ VIKH VRZ Q IQFH

3MQQIQJ IRU) HI WRZ H 1Q ) GRZ HU FRP P HQFHG GXUQJ VKH VSUQJ DQG VKH @XQFK Z LaVIDNH
SOFHRQ6DWIGD. WE-XQHIRP 2?2  QRRQ DWWKH 7UDQI®1 ,I \ RX RU\ RXURW DQMVDMRQ Z RX@ O\NH
VR VSRQVRUD EDWHWRUS@QWAU RUZ RX@ @NH VR HOQWIURQH RI RXUFRP SHVIMRQV  SGIDVH FROVDFWHKH
7RZ Q +D® 7KHWH DWH VZ R QHZ FDWAJ RUHV VKLV \ HDU A4-MV&UHDYH $UDQIHP HQVBVR VIKDW\KRS

Z IQGRZ V DQG RVKHU SRWQUDE QRQ KRWFXMXDO HQWIHV FDQ EH P DGH DQG D VSHFLDO&RURQDVMRQ
VKHP HEFDWAJ RU

7KH 7RZ Q &RXQFLOLV J IDVAIXOVR VIKH ) HIf WRZ H) HWY * RO &XE IRUSWRYIGIQJ JUH\ Z DWWU Z DVIUQRW
IIRP VKHSXEQF P DIQV IRUVKH |BZ HUE DWHW DQG VKEV

6867$,1$% ( %' "' ,1*

VM DQ DIP VR EHFRP H P RUH VXWIIQDE®! VKH Z RRGHQ S@QWAY LQ VKH VRZ Q KDYH EHHQ SMQWG
Z WK SHUIHQQIDOEHGGLQJ SMQW 7KH [(RZ HUEHGV DWWKH 7UDQJ &1 DQG RQ VIKH VHDI LRQWK DYH DOR EHHQ
. SMQWG IQWIVZ D\ Z VK IEWDQWS@QW Z KIFK Z I@EHFRP H Z HIOHWRE @KHG RYHUH BRQJ VAP

~

%W8()/$*

7KH 7RZ Q &RXQFLOZ DV GH@ KWG WDW) HI WRZ H Z DV IHFRJ QIVHG IRUKRWQJ RQH
Rl VIKH FRXQW B/ EHVWEHDFKHV EHIQJ DZ DUGHG D %XH ) @J DQG 6 HDVUGH DZ DUG IRU
VKH ) HO WRZ H 6RXWKK DQG 3IHUEHDFK E\ ViKH HQYILRQP HQVDOFKDUW . HHS %4UVIDQ
71G\ ,Q RUSHUVR WHFHLYH WMH %OXH ) @J DZ DUG EHDFKHV P X\WFRP SO Z LK VHYHWDO
FUMUD FRYHUQJ HQYILRQP HQVDO HGXFDMRQ DQG IQIRWP DMRQ Z DWAU TXDAOW
HQYLLRQP HQVIDOP DQDJ HP HQW\DIHW DQG VHWIFHV ,\WZ DV D JUHDWKDP  HIIRUMR
DFKLHYH ViKHVH DZ DUGV DQG VIKDQNV P XVIADOR J R VR 9 IMW HI[ WRZ H DQG ( DW\G XI1RO
&RXQFLODV Z H@®DV VKH DWP \ Rl YRXQWAHU @MAUSLENHWY Z KR S@\ D KXJH SDUMQ
NHHSLQJ ViKH EHDFK F®IDQ  7KH 6HDMGH $ Z DU UHFRJ QIVHV DQG UHZ DUBV EHDFKHV 1Q
( QI QG MDWDFKIHYH VKH KL KHVWMIDQGDGY Rl EHDFK P DQDIHP HOWDQG 1Q VKH
FDW Rl EDWIQJ EHDFKHV P HHW VKH UHTXUHG WDQGDWGV IRU Z DVAU TXDOW
) HI WRZ H FROUMMQU® P HHW ViKH FUVAUD |RU A FHGBIQVB LOVAUDVRQDO EDVIKLQJ
Z DWAUT XDAOW WIDQGDUGY DQG XQWOD- DQXDU Z DVVKH RQO® EHDFK LQ 6XI1RD VR
P HHVWKLY H DFVQJ WIDQGDLG
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7KH &RXQFIO DQG WKH )HIWRZ H %DQFK Rl

FRP P HP RUDVIYH HYHQWLQ VIKH VRZ Q LQ

/HDGIQJ XS VR $P IMAFH' D\ )UGD\ 1 RYHP EHU LQ SDUHUKILS Z WK ) HO WRZ H 5 HP HP EHW/ DQG
QRFDOEXMOQHWHY SRSSIHV Z HIH GIVSO\ HG VKLRXJ KRXWWMKH VRZ Q DQG W.J QV HIHFWAG 1Q WRDGV VR

WH 5R DO %MWK /HIIRQ VXSSRUMG WYHWDO

WHFRJI QMWMH VIKH UHMGHQW RW\EHFDXWH RI Z DU 7KH FURZ GV UIHWKURHG IRUS HP HP EWDQFH 6 XQGD\ /

C)I$*)I<,1x

$ YDUHW RI 1@JV KDYH EHHQ WDMHG WKIURXJI KRXWMKH \ HDURQ WKH @I SR®I RXWIGH VKH 7RZ Q + D@
LIQFOXGLQI WHBXIIRD' D\ )@J RQ  -XQH WKHS$ WP HG ) RFHVIMJ IRU$ WP HG ) RIFHV: HHN VKH 5 HG
(QWQ )@J RQ 0 HFKDQW1DW ' D\ 6HSWP EHU DQG WH &RP P RQZ HDOK ' D\ 1@J RQ

0 DUFK $ VRXFKIQJ VHUYLFH Z DV KHGS |RUS NUDIOH RQ ViKH DQQLYHWDU RI VIKH 5 X\WIDQ LQYDMRQ DQG VIKH
8 NUDQLDQ |@J Z DVIOLQJ RQFH DJ DIQ DWMKH 7RZ Q + DA 7KH %OXH) @J DQG 8 QLRQ - DFN KDYH DOR EHHQ

IBRZ Q VKURXJ KRXWAKH \ HDU

7 88&795(9,(: \

7KH 7RZ Q &RXQFLOVRI HVIKHUZ LW ( DVAB XI ROV
&RXQFLODQG WH 6XIIRD &RQWDEXDY KDV
WDUMG VR LHYLHZ VKH VRZ QB &&79 SWRYIMRQ
ZIMK D YIHZ VR XSJWDGIQJ WKH TXDAW DQG
P SLRYLQJ VKH FRYHWDJI H

6($)5217/,*+7,1*

$RQMGH VKH WHTXWHP HQW IRU &&79
FRP P MMH KDV DOR EHHQ DSSWRDFKHG E\

( DWABXI1ROI &RXQFLOVR EHFRP H LQYROHG LQ D
SIRMFW VR FRQUGHU WHS@FHP HQW VHDILRQW
Q@KWQJ DV VKH FXUHQWIHWRRQ @ KWQJ LV
UHDFKLQJ VIKH HQG RI W VHUFHDE ®1 @ H LQ VKH
QH WIHZ \HDW/ &RP P LWKH DJ UHHG VIKDWVKLY
ZDV D JUDW RSSRUXQW VR VXSSRUWV
VRP HKIQJ VSHAVDFXM®U HQHW\  HIILELHQWDQG

N UHVLEHQW RUVIKH VHDI LRQW j

~
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' XUQU WH 3OMQQIQJ  ( QVILRQP HQW&RP P WMH FRQUGHWHG D VRVIORI GRFDOS@QQLQJ
DSSAEDMRQV &RP P IWHH Z DV SGIDVHG VIR QR VKDW RIAHWP H Rl UHSRUMG GHFIMRQV

\ DSSTFDMRQVZ HIHZ IMKGLWDZ QDQG  DUH WWAE@DZ DIMQJ D GHFIMRQ DWIKLVVIP H
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( DWEXIIRON &RXQFLOKDV FROFXUHG Z MK WH 7RZ Q &RXQFL® UHFRP P HQGDMRQV 2 | WMRWH FDVHV
Z KHH WHWH Z DV FROADWQJ YIHZ D UHIHUDOSDQHODW( DVWEXIIRDI &RXQFLOWHYIHZ HG VKH 7RZ Q
&RXQFI® WHFRP P HQGDMRQV EHIRWH GHFIGIQJ Z KHWHU VR WHIHU WH DSSQFDMRQ VR VIKH ' DMFW
&RXQFI® 3MQQIQJ &RP P IWMH IRUGHVAP LODVRQ 2 | ViKH SMQQIQJ DSSAFDVRQV IRUVKH \ HDU
SMQVZ HH HIXVHG E\ ERWK ( DB XI1ROI &RXQFLODQG ) HI WRZ H7RZ Q &RXQFIO  LHIXVHG
E\ ( DWBXIIRON &RXQFIOEXWIHFRP P HQGHG IRUDSSWRYDOE\ ) HO] WRZ H 7RZ Q &RXQFIODQG  ( DWW
6XI1R & RXQFLODS SLRYHG GHVSIVA ) HO WRZ H 7RZ Q &RXQFLOKDYLQJ WHFRP P HQGHG LHIXVDO /

.

7KH &RXQFLOZ RINHG LQ FREDERUMRQ Z VK ERVK 7UP B\ 3 DUMK FRXQFLYY DQG ( DVIAG XT1RO &RXQFLORQ
WKH ( DWABXITRON &\ FOQJ DQG : DOIQJ 6WDWAJ\ DGRSWAG RQ 2 FVREHU 7RI HHU VIKH FRXQFLY
VXEP WG P DQ\ WIHFRP P HQGDVIRQV GHWJ QHG VR [P SURYH DFFHW VR VDIH DQG FRQYHQLHQWRXVIAV [RU

. Z DOIQU DQG A\ FOQ
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&RXQFLOWHFHLYHG &,/ SD\P HQW ILRP ( DW6XIIRD! &RXQFLOVRVDARJ e 1Q 7KHWH
IXQGV DIH KHT LQ D VHSDUDW ( DLP DINHG 5HVHWH DQG DIH UQJIHQFHG VR VXSSRUNDSSRSUDWM
SWIRMFW Z VKIQ D ILYH \ HDU WP HVFD® DARZ HG E\ O IMDMRQ &RQUXOIMRQ KDV VONHQ S@FH VR
IGHQWI\ VXLVDE B SURMIFW DQG DQ LQI IDVKFWH S@Q LV EHIQ) EHHQ SWRI UIMAWHG VR SURUMAMH VIKHVH 1Q
DGYDQFHRI GH@YHU ' XUQJ VKH\ HDU e ILRP &,/ WHFHLYHG GXUQJ VIKH SHURG KDVEHHQ
J DQWAG VR VXSSRUMWKH HWDE @KP HQWRI D QHZ | DFLOW |RUVKH / LIRQV &OXE VR HQDE ®1 FRQUQXDVRQ RI

_ ViKH SLIRYIMRQ RI &KUMP DV @ KW VIKURXJ KRXWIAH VIRZ Q /

~
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&RP P IWHH UHIX@UWD WHYIHZ V ViKH 6VIDII + DQGERRN DQG DWRFIDWAG WIDIILQJ SRAOFLHV ) RARZ LQJR
WHFRP P HQGDVMIRQ ILRP  VIKH 3 HWRQQHO&RP P IWHH &RXQFLODGRSWHG D 5 HDOY LYLQJ : DIH 3RQF 1O

DQG LV FRP P IWHG VR SD\ D@IW Wi | LQ DFFRUGDQFH Z VK VKH LQGHSHQGHQV® FDBXMWAG 5 HDO
/IMQJ : DIHDVDP IQIP XP ZZZ @IQIZ DIHRW XN

\DZ WH IHFKVP HOWRI VE R DSSIHQUEHWKLS SRWY Z KIFK RQ FRP SGMRQ LQ HDUD Z 1O
Z IQOFRQWQXH DV SHWP DQHQWSRW ,\WKDV DOR EHHQ DJ IHHG VKDWDQRVKHU / HYHO  + RUAEX®XUDO
$ SSIHQUEHWKLS Z LOEH WKRUD HFXIVAG VR VIKH * LRXQGV WDP  7KH HGXFDMRQDODS SUIHQUEHWKLS
VFKHP HVDUH EHIQJ GHRYHUHG XQGHUVKH GLLHFIRQ RI 6 X11ROI &R H

<287+ )2580

/ YHU WRZ H 7RZ Q &RXQFI® <RXWK )RKP LV D P XOUWHSHHQDMIH JWRXS Rl \RXQJ SHRS®
QRP LQDWG E\ VFKRROFRXQFLY DQG \ RXWK SIRMIFW 1Q ) HI WRZ H 7KH ) RIKP P HHW UHI XDUWD Z WK
RFDO& RXQFLARY DQG RVKHU GRFDOWDNHK RGHWY DWVIKH 7RZ Q + DADQG P HHVIQJ V DUH FKDUHG E\ ViKH
\RXQJ SHRS® WHP VHOHV RQ LRVMIRQ EDMY ' HEDWA LV HQFRXWDJ HG VR HQDE®! D \ RXQJ SHURQE/
SHWSHFWYH VR EH S@FHG RQ MXHV Z KLEK WMH VKHP VHOYHVEUQJ XS DQG Z KLEK DUH IHG EDFN VR ViKH
GRFDOFKRRY

$ IRFXV RQ ViKH HQYLLRQP HQWFRQVQXHV VR EH DSSURSUDWAD SUHYDBIQWDQG VKLY VIKHP H KDV EHHQ
JLYHQ VR VH <RXVIK ) RIKP VR VXS SRUAVK DUHG GIDULQJ DERXWHQYLLRQP HQVDCS LRMIFW LQ VFKRROY DQG
DVDZ D\ VR J HQHUIDWA QHZ LGHDV $ WWKH P RVWALHFHOWP HHMQJ P HP EHW KHDUG ILRP  &R@HLY - XQIRU
6FKRRODERXWWKH Z RIN VIKH\ KDG EHHQ GRIQJ WHFHQWD Z VK ) DIULHG ,QIDQWEFKRROVR SLRP RWM
SIRWFVIRQ Rl WWH WHHV RQ %DFNHQEXU &@IV 7KH ) RIKP  DOR WHFHLYHG D SUMVHQVIMRQ ILRP VIKH
( QNLRQP HQWS JHQF\ RQVKH VK $ QQLYHUDU RI VIKH ) HO WRZ H) GRRGV

6 FKRRA DFLIRWVKH VIRZ Q GHWJ QHG VSHFIDCEDGI HV IRUVKH 4 XHHQ V3 @MOQXP - XELBIH FHBEWDVMRQV
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