MINUTES of the ASSETS & SERVICES COMMITTEE meeting held at Felixstowe

Town Hall on Wednesday 1 June 2016 at 7.30pm

PRESENT: ClIr N Barber (Chairman) Cllr G Newman

Cllr Jan Garfield (Vice-Chairman) ClIr D Savage
Clir S Bird Cllr A Smith
Clir P Coleman

OFFICERS: Mr A Tadjrishi (Town Clerk)

47.

48.

49.

50.

51.

Mrs R Jones (Estates Officer)

APOLOGIES FOR ABSENCE

Apologies for absence were received from Clir M Deacon, Clir T Green and
Cllr J Vartan.

DECLARATIONS OF INTEREST

Member(s) Minute No. | Nature of Interest

Clir S Bird

Clir P Coleman All Local Non-Pecuniary (as Members of Suffolk
Clir D Savage Coastal District Council)

Clir A Smith

Clir G Newman All Local Non-Pecuniary (as Members of Suffolk
Clir N Barber County Council)

REQUESTS FOR DISPENSATION

There were none.

CONFIRMATION OF MINUTES

It was RESOLVED that:

The Minutes of the Assets & Services Committee Meeting held on
6 April 2016 be signed by the Chairman as a true record.

ASSETS & SERVICES BUDGET REPORT

The Committee considered the summary and detailed report showing income
and expenditure against budget to 26 May 2016.

RESOLVED that the Budget Report to 26 May 2016 be received and noted
as presented with no other action required at this time.
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52.

53.

ESTATES OFFICER REPORT

Committee considered the report of the Estates Officer.

Members remarked on the positive result of the recent repainting to the ground
floor public areas of the Town Hall.

Referring to the occupational licence with SCDC for an office at the Town Hall
for resort staff, Members were pleased to note that SCDC’s Beach Hut
Coordinator would be retained and remain based in Felixstowe.

A brochure for Felixstowe Cemetery which had recently been printed was
circulated alongside photos of the new signage which had been commissioned
for Broadway House, Walton Community Hall and Felixstowe Cemetery.

Members considered the management arrangements for Broadway House and
agreed that discussions should be had with FOPWA to establish whether an
improved arrangement for both parties could be explored. It was agreed that
the Mayor, as the Council’s representative to FOPWA, the Clerk and the
Estates Officer should meet with FOPWA to discuss further and report back to
Committee.

RESOLVED that the Estates Officer’s report be noted.

TOWN HALL WORKS

In addition to the report on the Town Hall in the agenda, Committee received a
tabled report from Stroud Associates, Consulting Civil and Structural Engineers.

The Estates Officer updated Members with estimated costs for revised internal
strengthening works. Clarification was sought as to how the ‘helibar’ solution
would look and the Estates Officer confirmed that this approach was
recommended by the engineer and construction team as it could provide an
improved aesthetic on completion, being internally constructed rather than
external meshing, and potentially last longer.

The Clerk confirmed that the cost of the proposed works in this phase were
within the budget envelope approved by Council at its meeting of 20 April 2016
(Minute #570 of 2015/16 refers). Referring to the urgency and bespoke nature
of the works, the Clerk advised that Council could consider waiving Financial
Regulations where it was specified that three quotations should be obtained for
contracts of this scale.

Members commented that the outcome for the Town Hall from this revised
approach would potentially be much better than as previously considered.

It was RESOLVED that, given the urgency and unique nature of the work
required, D C Construction be appointed to undertake the works
associated with strengthening the Town Hall wall as quoted; and, Council
be requested to waive Financial Regulations 11.1(h).
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54.

55.

56.

ALLOTMENTS UPDATE REPORT

Committee received the update report on the Town Council’s Allotments and
current vacancy information.

Members noted that, despite continued efforts to promote the availability of
Council’s allotments through the newsletter, FSALG Open Days and online,
there remained a high vacancy rate at the Railway Hill and Taunton Road sites.

It was RESOLVED that the Allotments Update Report be noted and the
Clerk be instructed to report back to Committee in due course with regard
to the need, viability and popularity of Council’s existing allotment sites.

HERITAGE OPEN DAYS

Committee considered opening the Town Hall as part of the 2016 Heritage
Open Days weekend on 10" and 11™ September.

Members expressed an interest in participating in the event and it was agreed
that the Town Hall should be opened on one of the days during the event.

The Clerk agreed to contact the organisers and extend an invitation to all
Members to be involved.

Members discussed the request from the Felixstowe Society for the potential
use of Walton Community Hall as a base during the event weekend.

It was RESOLVED that the Town Hall be opened to the public on one of
the days during the Heritage Open Days weekend; and, Walton
Community Hall be made available to the Felixstowe Society if so
required during that weekend.

CLOSURE

The meeting was closed at 8.49pm. The next meeting was noted as being
scheduled for Wednesday 7 September 2016 at 7.30pm.

Date:

Felixsto

Chairman:
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