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Introduction

1. What is a Town Council Business Plan?

11

1.2

13

14

15

1.6

Felixstowe Town Council’s Business Plan is a statement of the Town Council’s
vision for the town, its purpose, values, objectives and key priorities.

The business plan details what Felixstowe Town Council intends to focus on
ever-during the-next four years. It gives details of projects for the town that
cover the short, medium and long term.

This Plan will drive and determine the direction and content of all other internal
strategies and the resources of the Council, particularly through the budget
process.

It is a document that sets out what Felixstowe Town Council itself can achieve,
either directly or through its influence with relevant delivery bodies, such as
Suffolk Coastal District Council and Suffolk County Council.

The aim of the Business Plan is to give a clear understanding of what the Town
Council is trying to achieve and how it intends to deliver this. It is our ‘action
plan’ for the next-four years period.

The detailed content of the Plan will be strongly influenced by other work and
will accordingly be reviewed and updated regularly. Internal pressure will
largely arise from plans to improve service quality and the availability of
resources. External pressure will arise particularly from our partnership work,
other strategic plans and Government legislation.
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2.1

2.2.

2.3.

2.4.

25

Why has Felixstowe Town Council decided to produce a
Business Plan?

Having an agreed strategy provides a framework for the Town Council to work
within, enabling it to operate in a more consistent and co-ordinated way. The
Business Plan has been developed with community engagement and
involvement and will allow the Town Council to become more confident and
proactive in its decision-making.

It helps the Council minimise risks, it clearly justifies the budget and the
Council's actions to all parties. It provides a benchmark for reviewing the
Council's performance and shows that the council has planned its activities with
care. The plan provides a basis for additional decision making and it provides
clear guidance to councillors, the clerk and other staff.

At the same time, the Business Plan will help the local community to have a
better understanding of what the Town Council does and also to clarify what it
doesn’t do; and to explain what issues fall under the responsibility of other
delivery bodies such as Suffolk Coastal District Council and Suffolk County
Council.

It is a ‘live’ document which the Town Council will update regularly, enabling it
to track and monitor its progress against the key priorities. The Business Plan
will be publicly available, hence residents will also be able to monitor progress.
Regular reviews of the Business Plan will ensure that objectives stay on track. It
will provide guidance to the Council’s decision making process.

The Business Plan helps ensure that the Council can take a planned and
consistent approach to:

) The design and delivery of services.

. The identification of improved facilities and services

o The prioritisation and allocation of resources.

) The achievement of value for money and best practice.
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3. Community Involvement in the Business Plan process

3.1. To ensure that the Business Plan truly represents Felixstowe’s best interests,
the Town Council invited the local community to help identify priorities for the
town.

3.2 In October 2014, a questionnaire was sent to properties in every street in
Felixstowe, with completed surveys analysed covering a range of age groups.

3.3 There is no Neighbourhood Plan proposed for Felixstowe. However, the
development of Suffolk Coastal District Council’'s Area Action Plan for the
Felixstowe Peninsula has been achieved with significant input from the Town
Council and local residents. This Area Plan provides a suite of local planning
and development policies as part of the District’s Local Plan. In addition, the
Town Council is a co-sponsor of Felixstowe Forward, a local, place-based
initiative which has been set up to support the delivery of a community-enabled
action plan.

3.4 By working with these agencies and maximising opportunities for community
engagement, Felixstowe Town Council is well-placed to support the key plans
and policies that will shape Felixstowe in the future.
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4. Monitoring the Business Plan

4.1. Council will evaluate progress against the agreed Action Plan (as at Appendix
1) in accordance with defined milestones. The whole Business Plan will be
reviewed and updated annually, alongside its corresponding Financial Forecast
(as at Appendix 3)-

4.2. The Business Plan will be available on the Town Council website, with hard
copies available to view at the Town Hall. Individual printed copies will be
provided for a small charge to cover the administration cost.

4.3. The Business Plan will continue to be the main way of telling the community
what we are doing to meet their needs. It's a two-way process. Please tell us
what you think about it. We welcome your comments. If you require any further
information that would help you understand what we are trying to achieve,
please let us know.

Enquiries should be directed to:

Ash Tadjrishi

Town Clerk

Felixstowe Town Council
Town Hall

Felixstowe

IP11 2AG

Email: townclerk@felixstowe.gov.uk
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5. The Town Council

5.1 There are three tiers of local government, each with different responsibilities.

. Felixstowe Town Council is the first and most local tier, with an important
role to play in promoting the town, representing its interests and supporting
the work of different groups in the community.

e  Suffolk Coastal District Council is the second tier and is responsible for
services including car parking, housing and street cleaning.

o  Suffolk County Council’s responsibilities include highways (relating to both
roads and pavements), education, health and social services, public rights
of way and libraries.

5.2 Felixstowe Town Council has sixteen elected Councillors representing 5 Town
Wards who are elected every four years. The Town Council elects the Mayor
and Deputy Mayor of Felixstowe from its Councillors annually at the Annual
Town Council Meeting in May. Councillors are unpaid and commit their time to
improving Felixstowe and maintaining it as an attractive and sustainable place
in which to live, visit and to do business. Elections were last held in May 2015
and are scheduled to be held next in May 2019 and again in 2023.

5.3 The full Council meets bi-monthly in the Council Chamber. All meetings are
open to the public with a period of time set aside at the beginning of the
meeting for members of the public to put questions to the Council.

5.4 Felixstowe Town Council appoints Members to the following Committees:

Finance & General Purposes Committee
Assets & Services Committee

Civic & Community Committee

Planning & Environment Committee
Personnel Committee

Appeals Committee

Youth Forum

e Highways Advisory Committee

The Finance & General Purposes Committee is authorised by Full Council to
take responsibility for the preparation of the Council’s annual precept, review of
the longer term strategy of the Council, monitoring and scrutinising of the
budget. In addition, the Committee takes responsibility for the regular review of
Standing Orders, Financial Regulations, Insurance, Risk Management, Policies
and Terms of Reference. It has delegated responsibility to make expenditure
against the Council’s Administration Budget. The Committee monitors Council’s
Monthly Accounts Reports and takes appropriate action to ensure compliance
with budget. The Finance & General Purposes Committee meets bi-monthly in
the Council Chamber and all meetings are open to the public with a period of
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time set aside at the beginning of the meeting for members of the public to put
questions to the committee.

The Assets & Services Committee oversees the management and
maintenance of Council’s land and property assets and those related services
directly provided or commissioned by the Council. It has delegated
responsibility to make expenditure against the Council’'s Assets & Services
Budget. It makes recommendations for annual budget estimates for the Assets
& Services Budget to the Council’s Finance & General Purposes Committee.
The committee monitors the financial performance, quality and effectiveness of
service provision, reviews and set scales of Fees & Charges. The Assets &
Services Committee meets five times per year in the Council Chamber and all
meetings are open to the public_with a period of time set aside at the beginning
of the meeting for members of the public to put questions to the committee.

The Civic & Community Committee oversees, supports and develops
opportunities for engagement with other community stakeholders and to raise
the profile of the services provided by the Town Council. It has delegated
responsibility to make expenditure against the Council’s Civic & Community
Budget. The Civic & Community Committee considers applications for and
makes awards for Occasional Grants. It reviews the provision of Annual Grants
and any expenditure of the Community Fund as may be authorised by Council
and makes recommendations to Council on the future use of such funding. It
undertakes Council’s responsibilities with regards to Twinning arrangements,
Civic events and other events supported or delivery by the Town Council. The
Committee considers opportunities for participation with community projects or
working in partnership for the benefit of Felixstowe and makes
recommendations to Council. The Civic & Community Committee receives
reports on matters related to recreation, leisure, tourism and sport and
oversees the use of S106-Community Infrastructure Levy (CIL) or other funding
related to the same. It governs policies for communications and media such as
the Town Council website and newsletter. The Civic & Community Committee
meets bi-meonthlysix times per year in the Council Chamber and all meetings
are open to the public_with a period of time set aside at the beginning of the
meeting for members of the public to put questions to the committee..

The Planning & Environment Committee has three key roles: it reviews every
planning application; considers applications for works to trees; and responds to
various district and regional consultations where they relate to Felixstowe.

The Town Council is a statutory consultee, and reviews all planning applications
and advises Suffolk Coastal District Council to seek to ensure that local
requirements and aspirations can be met. However, it should be noted that
Suffolk Coastal District Council makes the final decision on all planning
applications, and is not duty bound to follow the Town Council's
recommendations.

The Planning & Environment committee meets fortnightly in the Council
Chamber with a short break at Christmas and is-all meetings are open to the
public_with a period of time set aside at the beginning of the meeting for
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members of the public to make representation or put questions to the
committee.

The Personnel Committee deals with matters relating to the recruitment,
safety and management of the Council’'s employees. The Personnel
Committee meets twice a year at the Town Hall.

The Appeals Committee acts as the second stage in grievance or disciplinary
hearings for staff. It is also set up to receive any complaints from the public
and external organisations regarding the Councils administration. The Appeals
Committee meets as and when required.

Youth Forum. The young people who attend the Youth Forum are
representatives of the-local Primary Schools, The Academy and Level 2 Youth
Project. The young people agree their own agenda, and are supported by their
associates and the Town Council. The Town Council provides administrative
support and a venue for the meetings. Youth Forum makes recommendations
to the Civic & Community Committee on the use of any funding available in the
Youth Forum budget for projects and activities for young people in Felixstowe.
Youth Forum meets approximately five times a year during term time.

The Highways Advisory Committee reviews and recommends highways
improvements for the town and considers opportunities for collaboration. It
receives reports on matters related to local highways services and makes
recommendations to Suffolk County Council Highways in relation to the delivery
of its services in the town. The Highways Advisory Committee meets twice a
year in the Council Chamber and comprises of members from Suffolk County
Council and Felixstowe Town Council.

5.5 Council and its Committees are also authorised to set up working groups to

consider specific matters as they emerge and these Groups are permitted to
include non-Council Members if deemed appropriate to the subject matter.

5.6 Member Development

F
I

Members bring a vast range of skills and experience to the table. However
both local government and the business world are fast changing. In recognition
of this, the Council introduced a formal Introduction Programme for Members in
2015 and encourages Members to undertake training based on the following
approach:

e Seminars & Workshops to raise general awareness of topical issues.

¢ Briefings and awareness sessions prior to making a key decision or policy
changes.

e Skills development for individual members or groups of members.
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5.7 Many Councillors are provided additional opportunities to gain greater
experience of local matters through their work as Council-appointed
representatives to the following organisations:

Felixstowe & District Council for Sport & Recreation
Suffolk Libraries Industrial & Provident Society
Felixstowe Nightsafe

Felixstowe Peninsula Area Action Plan Working Group
Felixstowe Old People’s Welfare Association
Felixstowe Ferry Fairways Committee

East Suffolk Lines Community Rail Partnership
Suffolk Association of Local Councils

Felixstowe Fairtrade Forum

Felixstowe Forward

Felixstowe Wesel Association

Felixstowe Freight Quality Partnership

Felixstowe Travel Watch

Felixstowe Salzwedel Partnership Association

Port of Felixstowe Local Authority Liaison Committee
Haven Ports Welfare

Landguard Partnership

Police Safer Neighbourhood Team

Emergency Schemes

Orwell District Scouts

Level Two Youth Project

Appointments are confirmed by Council each year at its Annual Meeting.

5.8 The Town Council was accredited with the Foundation level of the Local
Council Award Scheme. The Council is currently working towards the Gold
Award.

5.9 The Town has an electorate of 18,568 (2015). A boundary map showing the
parish electoral wards is shown overleaf:
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Map of Felixstowe showing civil parish electoral wards:
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6. Town Council Staff and Management

6.1 The Council is supported by a small team of five-seven full-time and seven-five

part-time permanent staff-with-three-other-staff-employed-en-a-casualbasis.

6.2 The administration of the Town Council is carried out by a qualified Town Clerk,
Mr Ash Tadjrishi who is also the Council’s Responsible Financial Officer (RFO).
The Town Clerk carries out all the functions required by law as the Town
Council’'s Proper Officer and issues all statutory notifications.

6.3 A diagram of the current management/staff structure is shown below:

Sue Faversham
e Cemetery & Alloiments Officer
{PIT 30hrs pw)

(FIT 37hrs pw)

Debbie Frost
Deputy Town Clerk

i

Loma Monsen
Mayor's Secretany! Executive
Assistant

(P 30hrs pw)

Celia Page
== Planning Administration Officer
(PIT 30hrs pw)

Sarah Morrison Tom Minns
Admin Aszsistant e (Grounds Maintenance Assistant
(PIT 20hrs pw) {(FIT 37hrs pw)

Town Clerk

Ash Tadjrishi
(FT 37hrs pw)
|
|

Elaine Wiggins Roy Proctor
= Cemetery Supervisor e Grounds Maintenance Assistant
(FIT 36hrs pw) {FIT 3Thrs pw)

Ross Turmer Roger Mewson
= Caretaker = (Grounds Maintenance Assistant
(F/T 37hrs pw) (FIT 37hrs pw)

Percy Tumer
= Caretaker
{PIT 15hrs pw)
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6.5 Staff work to personal and team targets, related to Business Plan objectives.
An appraisal system is well established and staff attend regular team meetings.

6.6 The Council sets out to reward the commitment of its staff, by providing a
satisfying, flexible working environment with opportunities for personal
development.

6.7 The Council has developed an annual training plan based on the needs
identified from appraisals. Staff are provided with essential Health & Safety
training, sector-specific training on IT and council administration complemented
by a wide-range of individual courses tailored to their needs.
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7.

8.1

8.2

8.3

8.4

Felixstowe Town Council’s Main Areas of Responsibility

The Town Council is responsible for:

¢ The management, maintenance and development of the Town Hall,
Walton Community Hall and Broadway House.

e The management, maintenance and development of Felixstowe Cemetery.

e The provision of allotments across five separate sites.

¢ The management, maintenance and development of Peewit Hill.

e The provision of Christmas lighting.

e The provision of town floral displays (Felixstowe in Flower)

e The upkeep of the War Memorial and Flood Memorial

e Enabling sustainable communities, through initiatives such as Felixstowe
Forward.

e The funding and delivery of town events (and support and facilitation of
groups providing town events).

e The provision of Occasional and Annual Grants.

e Submitting comments on all planning applications in Felixstowe as a
statutory consultee of the Local Planning Authority (Suffolk Coastal District
Council).

e Working together with the Planning Authority (SCDC) to seek suitable sites
for affordable local housing.

Who else has Responsibility for Service Delivery in
Felixstowe?

Suffolk Coastal District Council is responsible for environmental services
(refuse, recycling and litter, including dog fouling), operating the majority of the
town’s car parks, the maintenance and upkeep of the beach and shoreline
(along with the Environmental Agency), public convenience provision, business
support and the provision of housing services (along with Housing
Associations).

Suffolk County Council is responsible for highways matters, signage, lighting
and coordinating public transport (along with service providers). The County
Council is also responsible for health and social care, library services and
education.

Suffolk Constabulary is responsible for on-street parking enforcement,
policing the town and working with other responsible authorities in order to
reduce crime and anti-social behaviour in Felixstowe.

Where services are provided by others, the Town Council endeavours to
ensure that they are dealt with effectively and in accordance with the wishes of
the community.
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9. Corporate Vision and Objectives

9.1 The Town Council’s vision is for Felixstowe to be:

A successful, vibrant, attractive town, where people want to live, work,
study, visit and play.

9.2 Felixstowe Town Council’'s Mission Statement:

Felixstowe Town Council aims to improve and enhance the quality of life
for the residents of Felixstowe by ensuring that the town is a desirable,
thriving and sustainable place in which to live.

It does this in a number of ways:

e Encourages open dialogue with residents to understand their needs, and
endeavour to address these within the resources and powers available to
the Town Council.

e Where services are provided directly they are managed to a good quality
standard, in an efficient, effective and responsive way, at an affordable
cost.

e Where services are provided by others Felixstowe Town Council
endeavours to ensure that they are dealt with effectively and in
accordance with the wishes of the community.

e Felixstowe Town Council provides a democratic and representational
voice for the community

e Felixstowe Town Council informs residents of its activities through its
website, social media, its bi-monthly newsletter, notice boards and the
local press.
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9.3

The Key Objectives of Felixstowe Town Council are:

To serve those who live, study and work in Felixstowe and those who visit
the town.

To promote and represent the community's views and aspirations at local,
county, regional and national level.

To provide high standard, cost-effective services and amenities to help
meet the needs and wishes of residents.

To work in partnership, or otherwise, with other statutory and voluntary
bodies, businesses and individuals to ensure an improving standard of
services and facilities to meet the needs and expectations of the residents
of Felixstowe.

To achieve a greater degree of influence over service delivery and
development in the town to ensure that the best interests of Felixstowe
are taken into account.

To seek a fair share of investment in the town by district, county and
regional authorities.

To encourage the devolution of services to the Town Council where they
can be delivered more effectively and efficiently, minimising the cost to
local tax payers.

To enhance and promote the historic and cultural heritage of Felixstowe
and safeguard its unique identity and its natural and built environment.

To encourage and promote the economic and commercial vitality of
Felixstowe and to strive for a pleasant, clean and safe environment
throughout the town.

To promote and support local voluntary groups and clubs that seek to
assist residents and visitors to Felixstowe.

To be a professional, competent and caring Town Council.

To help to create a socially inclusive and caring community which
embraces all its residents, irrespective of age, culture, income, race,
sexual orientation or religion and which seeks to develop their well-being,
knowledge, understanding and mutual co-operation.

In all its deliberations, the Council will take into consideration
environmental, sustainable and ethical issues.

Felixstowe Town Council is committed to examining and reviewing its
responsibilities and settling a viable development plan for the future.
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9.4 Key Processes

The successful achievement of the Council’s core objectives is dependent on
the Council and its Officers performing certain key projects, process and
activities exceptionally well in order for us to be confident that we are well-
placed to be achieving the objectives set out above.

The Council has highlighted the below six processes as being crucially
important:

¢ Developing Capability of Council Staff

¢ Liaising with and influencing, other key bodies

¢ Long term and tactical planning

¢ Knowledge Management

¢ Developing Policy

¢ Community Engagement
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10. Meetings of the Full Council

The Town Council meets on 2" Wednesday in the months of June, July,
September, November, January and March. Meetings are held at 7.30pm. The
Annual Council Meeting is-has been held on the second Wednesday in May
each year directly after the Annual Town Meeting._In May 2017 Council agreed
that from May 2018 the Annual Town Meeting will be held on the second
Wednesday in May at 7pm each year and that the Civic Awards will be
presented during the Annual Town Meeting. The Annual Council Meeting will
be held on the third Wednesday in May at 7pm each year .

At the Annual Town Meeting all electors are able to attend and are free to raise
any matters they wish, relevant to Felixstowe. The Town Council hosts this
meeting, which is chaired by the Mayor of Felixstowe, and undertakes to follow
up key issues of local importance. The Annual Town Meeting is an opportunity
for the public to ask questions, and provides an opportunity for written or verbal
reports to be received from District & County Councillors, the MP, the Mayor’s
Charities and any organisations that the council has funded during the year. By
having the Annual Town Meeting on a separate evening to the Annual Council
Meeting it will allow for the meeting to be much more of a community event by
providing refreshments, presentations from community groups and providing an
informal atmosphere.

In an election year, the Annual Meetings are held on the Wednesday falling 13
days after the election. At the Annual Meeting of the Council, the Mayor and
Deputy Mayor are elected.

Members of the press and public are very welcome to attend and the Town
Council promotes public participation with a public participation session at the
outset of each ordinary Council meeting and most committee meetings.

The most significant decisions, such as setting the Town Council’'s budget and
precept (local council tax), are taken by Full Council.

To help run council business more effectively, the Town Council delegates the
authority to its committees to manage elements of its work. These committees
have the authority to commit expenditure against their own individual budgets
as set by Council. Council receives copies of all meeting minutes and considers
recommendations from its committees and/or working parties as necessary.
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Full Council carries all statutory functions reserved to Council,
including but not limited to:

e Setting the Annual Budget and Precept demand.

e Approving expenditure against General Fund/Earmarked Reserves
and any transfers across committee budgets.

¢ Reviewing and amending the Standing Orders and the functions and
constitution of committees.

e Approving the schedule of meetings of the Council and its committees.

e Appointing committee Members and Council representatives to outside
bodies.

e Taking any appropriate action on the recommendations of its
committees or working parties as it deems necessary.

e Approving the payment of accounts.

e Authorising the sealing of legal documents, leases, contracts and
licences where authority to do so is not provided elsewhere.

e Responding to major consultations and those outside of the scope of
other committees.

e Receiving the External Audit report and approving the Annual Return.

e Considering all other matters outside of any other committee’s Terms
of Reference.

10.1 Financial Information - General

The annual budget is set by Council. The Council’s annual budget gives an
estimated detail of income and expenditure for the year and this is published on
the Council’'s website. Management of income and expenditure is delegated to
its various Committees, monitored by the Finance & General Purposes
Committee and Council as required.

10.2 Income

The majority of the Town Council’s income is through the annual precept. This
is the local tax levied by the Town Council which is collected on its behalf by
Suffolk Coastal District Council as part of the annual Council Tax bill. The
Council receives no funding from local business rates, nor directly from central

‘ government. In January 20176, Felixstowe Town Council voted to freeze its
portion of the council tax for the financial year 20167/1%8 at £67.35 for the year
(based on Council Tax Band D rates).

via the income received from Council’s servicesa-tocal-Counci-Fax-Support
and the precept. Income from Council services is mainly

‘ Expenditure in 20167/178 is budgeted to be £537%:347645,559. This is funded
Grant(LCTS)
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10.3

10.4

OW
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generated from the cemetery, allotments, wedding venue and hiring of rooms
and halls. The Council may also receive sponsorship and donations for
initiatives such as Felixstowe in Flower alongside other events and projects.

The Council will seek to maximise its trading income and regularly consider
retention of assets which may be surplus to requirements.

Expenditure

Income and Expenditure is split between three main Committees:

e Finance & General Purposes (approx. 40% of budgeted expenditure)
Includes Civic administration, Insurance, Staff, Public Works Loan

o Assets & Services (approx. 41 2%)
Includes the Town Hall, Walton Community Hall, Broadway House
Felixstowe Cemetery, five Allotment sites

e Civic & Community (approx. 19 8%)
Includes Civic Events, Grants, Christmas lights and events, town floral
displays (Felixstowe in Flower), Town Twinning events, CCTV, bus
shelter cleaning, litter and dog waste bins

Council considers provisions for longer-term expenditure requirements and a
small proportion of the budget is allocated to its Earmarked Reserves for these
purposes (see 10.4).

The Council takes a balanced approach to its capital expenditure in respect of
the procurement of new assets and the maintenance of its existing assets. The
first priority is, however, to develop and maintain current assets in order to
maximise existing opportunities.

The budget is fully allocated each year. Therefore, unless the Town Council is
able to secure specific grant funding, any proposed new activities or services
which require additional resources would need to be considered against any
potential cost-savings, efficiencies or cuts to existing services, or funded from
reserves. In certain circumstances, additional funding requirements may
necessitate an increase in the precept. However, Council will undertake a
thorough review of its needs before tax increases are considered.

If a net underspend is projected in any given year, Council will consider
whether funds should be allocated to its Earmarked Reserves for specific
purposes.

Reserves

Felixstowe Town Council adopts a risk-based approach to its levels of reserves
which is reviewed at least once annually. Council aims to hold between 3-9
months average working capital in General Reserves at the start of any
financial year. Any funds held above this limit are for specific, ‘earmarked’
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purposes. Following transfers to Earmarked Reserves at the start of the
20167/1%8 financial year, Council’s General Reserves stood at £212;024
258,775.

Council’'s Earmarked Reserves are held in order to provide a balanced
approach to capital expenditure in respect of the procurement of new assets or
the maintenance of its existing assets. Funds are earmarked for specific
projects or for other projects or services that the Council aspires to provide in

| the future. Earmarked Reserves held as of 1% April 2046/17 are shown below:

| Earmarked Reserve Balance at 1/04/167
Election Expenses 9,500 8,862
Enhancement & Promotion 3,679 2,721
Asset Repairs & Replacement 169,532
IT Replacement Fund 3,117

Fno Crod; > 42
Cemetery Projects 146,8079,922
Broadway House 66,0001,020
Walton Community Hall 60,0002,500
Town Hall Maintenance 113,892105,732
Play Equipment 27,000
Community Fund 179,589 159,645
CCTV 42,000
Staffing Reserve 25;50010,375
Community Infrastructure Levy 911
TOTAL £ 718,864 653,337

10.5 Allowances

Councillors are unpaid and receive no allowance for their duties. However,
Members of the Council may be reimbursed for expenses for travel and
subsistence on Council business outside the parish of Felixstowe only, subject
to approved budget provisions, for the following approved duties:

Attending council meetings, including committee and working group meetings
(members of the relevant committee only), pre-approved site meetings,
personnel arbitration and disciplinary proceedings, pre-booked conferences,
seminars and other training, pre-approved meetings of other councils and their
committees, meetings of those outside bodies to which the council appoints
representatives; pre-approved attendance at courts of law, commissions of
enquiry and the proceedings of other relevant bodies.

An allowance is given to the Mayor to meet any expenses involved in fulfilling
| the Mayoral duties. The allowance for 20167/178 was £+6,000.
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10.6 Accounting

For the purposes of the accounts, the Council functions are divided into three
main budget headings, administered using RBS’ Omega Accounting System:

¢ Finance & General Purposes
e Assets & Service
e Civic & Community

Within the period of this Plan, the Council will:

. Continue to improve the budget setting and monitoring
process and to identify efficiencies.

° Ensure that monthly income and expenditure reports are
regularly reviewed by Members and published online together
with details of all expenditure over £500

. Ensure accounting and audit procedures are completed in a
timely manner.

° Review and maintain an up-to-date and effective Risk
Management strategy at least annually.
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11.

Finance & General Purposes

In line with its Terms of Reference, the Finance & General Purposes
Committee is responsible for monitoring the delivery of the Council’s
Business Plan objectives in relation to the following areas:

o Management of and expenditure against the Council’s
Administration Budget (approx. 40% of total budgeted expenditure)

¢ Monitor Council’s Accounts Reports and take appropriate action to
ensure compliance with budget.

e Coordination of Annual Budget Estimates from all Committees for
recommendation to Council.

e Review, Implement or Recommend policies to Council on matters
relating to:

Insurance

Risk management

Financial control/audits

Financial Regulations and Standing Orders

Investments

Loans

Long term plans and strategy

Legal issues

¢ Make recommendations to Council regarding policy and strategic
matters relating to all of the above.

11.1 Audits

Council submits its Annual Return to the External Auditor each year. The most
recent external audit of the accounts of Felixstowe Town Council, for the
financial year 20145-156, was completed on-215 SeptemberAugust 2015. The
Council’s external auditors, BDO LLP Southampton, have expressed the view
that, on the basis of the annual return, in their opinion, the information is in
accordance with proper practices and no matters have come to attention giving
cause for concern that relevant legislation and regulatory requirements have
not been met. In addition, there were no other matters affecting their opinion
that required the issue of a report or the further attention of the Council.

In accordance with Section 14 of the Audit Commission Act 1998, the accounts
and requisite information as defined by Section 13(4) of the Accounts and Audit
(England) Regulations 2011 were made available for inspection by local
electors and are published on our website. A copy of the previous year's
Annual Return and Audit Report is also published online.

In addition to the annual External Audit, Council has been commissionings a
quarterly Internal Audit. In the Quarter 2 audit of 2016/17, the Internal Auditor
commended FTC for the way it is governed and managed, and suggested that
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Council consider reducing the frequency of its internal audits from quarterly to
biannual. This was agreed at Council in June 2017.

Internal Audit reports are published on our website and reported to the next
available Finance & General Purposes Committee for review.

11.2 Town Council Governance
Good Governance Objectives

Felixstowe Town Council aims to be a professional, competent and caring
Town Council, to be open and accountable in all it does and to ensure the
rigorous and sound financial management of Town Council resources.

The Town Council aims to:
¢ Be well-informed about the needs and opinions of the town’s residents and

businesses by consulting them on major issues.

e Improve services to the public by encouraging members and staff to develop
their skills, by undertaking appropriate training.

e Ensure councillors are given the opportunity to keep abreast of new
opportunities and policies.

e Be a good and fair employer by providing fulfilling work opportunities and
conditions for its staff.

e Continuously promote public participation in all town council meetings and
initiatives.

¢ Deal with enquiries, complaints and fault reports from members of the public
speedily and efficiently.

¢ Be an effective custodian of the council’s property and documents.

e Continue to review its policies and procedures to ensure that the council is
run in a legal and business-like manner.

Governance Activities:

To achieve the objectives detailed above, the Council will:
e Carry out annual policy and governance reviews with any
recommendations for changes to be agreed by Council.

e Conduct a review of training needs of both Councillors and staff and
monitor this annually.

¢ Invite representatives of outside agencies to address the Council on
key matters of interest at Town Council Meetings.
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Set up working groups with other statutory and voluntary bodies,
businesses, residents and other stakeholders as appropriate, in order
to facilitate coordinated effort.

Appoint representatives to appropriate external agencies and
committees as and when required.

Attend relevant conferences and meetings.
Adopt a Constitution to aid the control of its policies and regulations.

Promote the highest standards of openness and transparency by
ensuring that as much information as possible is available online whilst
protecting sensitive and confidential information through an effective
Data Protection Policy.

11.3 Community Emergency Plan

The Town Council is developing a Community Emergency Plan (CEP) for
Felixstowe.

The purpose of the CEP is:

To document the actions to be taken and the resources to be mobilised
by the Felixstowe Community Emergency Group when assistance is
requested from the Emergency Services in response to a significant
incident affecting Felixstowe or nearby communities. (Emergency
Incident); and,

To provide a list of local people and resources which may be called
upon during incidents of lesser significance which would not normally
trigger emergency plans but have the potential to impact on the health
and wellbeing of local residents. (Community Incident)

This plan is intended to provide general guidance to the local community,
outline actions to be taken by the Community Emergency Group, Councillors
and volunteers and recognises that it is complementary to any County, District,
or multi-agency emergency plans which are in existence.

To achieve this Felixstowe Town Council will:

Develop and publish a Community Emergency Plan (CEP) for
Felixstowe.

Regularly review the CEP to ensure it remains valid and up to date.

Engage with other agencies responsible for Emergency Plans affecting
Felixstowe to ensure effective coordination.

Identify opportunities to provide support and training on the CEP for
key local stakeholders.
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12. Assets & Services

In line with its Terms of Reference, the Assets & Services Committee is
responsible for monitoring the delivery of the Council’'s Business Plan

| objectives in relation to the following areas (approx. 412% of total budgeted
expenditure):

Town Hall

Broadway House
Walton Community Hall
Felixstowe Cemetery

5 Allotment Sites
Peewit Hill

Play Equipment

War Memorial

Throughout the Plan period, Felixstowe Town Council will engage with the
community to identify priorities for the town’s ‘community assets’ (key
community buildings and land). The Town Council will advise Suffolk Coastal
District Council on the ‘Community Asset list’ and consider what opportunities
there may be to protect and enhance these assets.

12.1 Town Hall

Felixstowe Town Hall stands proudly overlooking the sea and has been a key
feature of the town ever since it was built in 1892 for the Felixstowe and Walton
Joint Board. Itis a fine red brick and tile Victorian building on Felixstowe’s
seafront. It became the main base for the subsequently formed Felixstowe
Urban District Council and then the newly-formed Felixstowe Town Council
which was created upon Local Government re-organisation in 1974.

Suffolk Coastal District Council, which is based in Woodbridge, was also
formed at the same time as Felixstowe Town Council. It took over some of the
functions of the former Urban District Council and it became the owners of the
Town Hall building. Some of the SCDC functions were administered from the
Town Hall and it was the base for the local Magistrates Court and _tFhe County
Council Registrar. Gradually, SCDC services were centralised, the Magistrates
Court left the building at the end of the 1990’s and the Town Hall became rather
neglected and underused.

The combined effect of the deterioration of the fabric of the Town Hall, the
advent of legislation requiring public buildings to be made accessible for
disabled people and SCDC’s wish to make the Town Council pay a modern
occupational rent resulted in the Town Council deciding to buy the building
back from SCDC in 2007 - made possible with finances raised via the Public
Works Loan Board.
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The Town Council subsequently embarked upon a major re-modelling and
refurbishment project which involved re-roofing, re-wiring, re-plumbing and
modernisation of the whole premises. The necessary adaptations required by
the Disabled Discrimination Act were also put in place involving an internal lift,
the creation of an accessible side access and various internal chair lifts to
overcome the difficulty in accessing different floor levels within the Town Hall.
This meant that members of the public were able to attend all the meetings held
in the Council Chamber, which is on the first floor.

The Town Hall is also licensed to hold marriages and Civil Partnerships.

The building is now once again a bustling civic hub used by the Town Council
staff and Councillors, the Suffolk County Council Registrar, the Felixstowe
Forward team and personnel involved in managing the Resort activities.

The Council Chamber is the venue for all the Town Council’s Committee
meetings and other civic business.

The Town Hall is a great venue for meetings and exhibitions and offers a range
of conferencing facilities available including free Wi-Fi. The Town Hall has two
large rooms and two smaller rooms available for hire for meetings, seminars or
exhibitions. Since it was licensed, the Town Hall has become a popular venue
for civil wedding ceremonies and has three-two rooms available to hire for the
ceremony, plus the Courtroom Gallery overlooking the gardens available for
post ceremony drinks.
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During the Plan period, Felixstowe Town Council will:

Continue to carry out regular maintenance on the Town Hall, to
ensure it is run in a safe and efficient manner.

Ensure that all statutory testing is carried out on a routine and
timely basis.

Carry out an in-depth review of the operation of the Town Hall and
endeavour to run it in the most cost effective manner for the benefit
of local residents.

Encourage, through promotion and advertising both locally and
regionally, the usage of the function rooms by advertising on the
Town Council website, newsletters and press.

Consider community-focused events at the Town Hall in
conjunction with other local organisations such as Felixstowe
Forward.

Continue to support local non-profit organisations by providing
discounted venue hire.

12.2 Broadway House

Broadway House was completed in

old Sailors’ Reading Room. Itis in
the centre of Felixstowe on Orwell
Road adjacent to Highfield Road car
park.

' The building comprises four social
. housing flats on the upper floors let

| the elderly during the day and for
other community uses in the evenings and weekends.

The community centre is managed on behalf of the Town Council by a local
charity, Felixstowe Old People’s Welfare Association (FOPWA), which pay an
annual lease to Felixstowe Town Council and is responsible for the day to day
upkeep of the Hall. Felixstowe Town Council currently provides
caretaking/cleaning for the building.

73% of participants from our survey feel that the Old Peoples Welfare Centre
(Broadway House) is an essential service, and 83% thought that the Town

Council should be responsible or contribute towards the Old People’s Welfare
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Within the Plan period, Felixstowe Town Council will:

Continue to carry out regular maintenance on Broadway House, to
ensure it is run in a safe and efficient manner.

Ensure that all statutory testing is carried out on a routine and timely
basis.

Carry out an in-depth review of the operation of Broadway House
and endeavour to run it in the most cost effective manner for the
benefit of local residents.

Encourage, through promotion and advertising both locally and
regionally, the usage of the Hall.

Organise events at Broadway House in conjunction with other local
organisations, liaising with FOPWA.

12.3 Walton Community Hall

=

Walton Community Hall,
a significant Victorian
landmark on the High
Street in Walton, was
originally built as a
meeting place for the
Ancient Order of
Foresters back in 1886.

' It has been used as a

community hall for many

- local groups over many

years.

Following on from the success of Broadway House, when the building
developed some structural problems and became unfit for modern purposes,
the Town Council embarked upon a major reconfiguration and refurbishment
project of the premises which involved a partnership with Orwell Housing
Association and local builders Elliston, Steady and Hawes.
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Over a period of many months, the building was made safe and re-modelled
internally resulting in the current arrangement of three social housing flats over
two floors let by Orwell Housing Association and the Community Hall which is a
large wooden- floored space equipped with a modern kitchen, toilets, a wet
room and disabled facilities. It is used regularly by the local Scout, Cub and
Beaver pack, various dance and exercise groups and is often the venue for
local exhibitions and meetings. It is a great venue for parties and meetings and
is available for private hire daytimes, evenings and weekends outside of regular
bookings.

| The Council generates a small rental income from the hiring of Walton
Community Hall, which almost covers the general running costs of the hall. For
example, in 20146/157 expenditure against Walton Hall was £4950 7,274, and
income was £74,805 9,654.

59% of participants from our survey feel that Community Centres are an
essential service, and 74% thought that the Town Council should be
responsible or contribute towards Community Centres.

During the Plan period, Felixstowe Town Council will:

e Continue to support local non-profit organisations by providing discounted
venue hire.

e Continue to carry out regular maintenance on Walton Community Hall to
ensure it is run in a safe and efficient manner.

e Ensure that all statutory testing is carried out on a routine and timely
basis.

e Encourage, through promotion and advertising both locally and
regionally, the usage of hall by advertising on the Town Council website,
newsletters and press.

e Carry out an in-depth review of the operation of Walton Community Hall
and endeavour to run it in the most cost effective manner for the benefit
of local residents.

¢ Organise events at Walton Community Hall in conjunction with other local
organisations.
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12.4 Felixstowe Cemetery

' Felixstowe Cemetery
is situated in Langley
Avenue, Felixstowe
and accessed via
Grange Road. Our
facilities are available
to all and have plots
for grave burial,
interment of ashes
and memorials.

The Cemetery
opening hours are
8.30 to 4pm from 1%
October to 31% March
and 8.30 a.m. to 8pm
from 1%t April to 30"

September. The Cemetery is open to the public every day of the year.

Existing capacity at the Cemetery has been estimated to provide at least a
further five-four years of grave burial space. However, before the end of this
Plan period, a project to extend the Cemetery and provide additional burial
space is expected to be developed.

84% of participants from our survey feel that the Cemetery is an essential
service, 82% thought that the Town Council was responsible for the Cemetery
and the same number thought that the Town Council should be responsible or

contribute towards the cemetery.

Within the Plan period, Felixstowe Town Council will:

e Continue to improve site maintenance at the Cemetery.

e Plan and develop for additional capacity at the Cemetery, taking in to
consideration the effect this will have on the existing temporary
allotment provision at the site.

e Consider the value of digitising cemetery plans and burial records.
¢ Develop a management plan for the operation of the Cemetery.
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12.5 Allotments

consider the sufficient provision of
allotments. The Town Council
owns and manages five allotment
1 sites in Felixstowe:

Cowpasture, Candlet Road (284
294 plots)

i Ferry Road (92-96 plots)

Railway Hill, Coronation Drive (42

plots)

Cemetery Field, Langley Avenue

(4123 plots?)

Taunton Road (18 plots)

Income generated through allotment rents goes towards the maintenance of the
sites. When larger ‘double’ plots are given up or become vacant, Council
sometimes-now splits these in-to two single plots in order to offer flexible
options for would-be tenants. Accordingly, the total number of plots is likely to
increase over time. *Council’'s Cemetery Field allotment site has now been
closed to new tenants with a view to the land being required in the future for an
extension to the Cemetery.
32% of participants from our survey felt that Allotments are an essential service
and 58% thought it was desirable. 67% thought that the Town Council should

be responsible or contribute the-to Allotments in the town.

FEL

During the Plan period, Felixstowe Town Council will:

e Maximise opportunities for leasing allotment plots, maintaining regular
inspections and taking any necessary remedial action if plots are found
to be unused or in contravention to the rules of the lease.

e Regularly review allotment site waiting lists.

e Hold regular meetings with the Felixstowe Society of Allotment and
Leisure Gardeners (FSALG) to consider actions for improving the sites
and to develop an Allotment Management Plan.

e Liaise with the FSALG when plots become vacant in order to minimise
waiting list times.

e Promote the availability of allotments, provide helpful advice and
information on the terms and price of renting a Council allotment on the
Town Council website.

e Maintain and improve security at each allotment site.

e Be vigilant to rubbish abandoned on allotments, in particular with
asbestos and chemicals, and dispose in an appropriate manner, using
specialist contractors if required.

e Analyse local demand for allotment plots and respond to the level of
need.
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‘_' The Council owns a small area
. of woodland off Peewit Hill
approximately 0.2 hectares
(0.54 acres).

It is situated between Dock Gate
1 roundabout near McDonald’s
and the housing on Dovedale
and Coronation Drive on the
higher land behind.

The site acts as a green buffer between the commercial operations of the Port
and the residential properties, and is a haven for the local flora and fauna.
There is an open culvert and footpath at the bottom of the hill which
subsequently runs alongside Peewit Caravan Park and rises near the Railway
Bridge at the southern end of Coronation Drive. It is a popular route for walkers
and cyclists connecting two distinctly different areas of the town. The footpath
link is maintained by Suffolk County Council.

79% of participants from our survey felt that Parks and Open spaces are
essential, and 91% thought that the Town Council should be responsible for or

contribute towards Parks and Open Spaces.

During the Plan period, Felixstowe Town Council will:

e Seek to introduce a management plan for Peewit Hill
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12.7 Play Equipment and Parks

Play equipment and parks are generally the responsibility of SCDC but
additional play equipment has been paid for by Felixstowe Town Council using
funds derived from local development projects.

74% of participants from our survey feel that Children’s Play Areas are
essential, and 83% thought that the Town Council should be responsible for or
contribute towards Children’s Play Areas.

Felixstowe Town Council acknowledges the importance of well-kept parks for

residents and visitors to enjoy and will strive to improve existing facilities in all

parks where necessary. Felixstowe has a number of parks and play areas and
the Town Council opened the Trim Trail at Sea Road in 2015.

During the Plan period, the Town Council will:

e Support Suffolk Coastal District Council to improve dog fouling
enforcement in the town including all parks.

e Consider opportunities for improvements to existing play and
leisure facilities throughout the town and investigate additional
opportunities for the development of new creative play projects, in
consultation with the local community.

e Support initiatives for improving teenage/young adult provision in
all parks, in partnership with key local stakeholders. Promote
information about the facilities available in the town’s parks.

e Work with partners to improve existing sports facilities, such as the
play equipment and the quality of the football pitches.

e Work with partners to ensure that play equipment provides a
healthy and safe environment for users and local residents

e Aim to increase public participation in outdoor activities.
e Encourage local groups to help improve community areas

e Support Suffolk Coastal District Council with initiatives to reduce
dog fouling.
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12.8 War Memorial and Flood Memorial

Felixstowe Town Council is responsible for the War Memorial on Undercliff
Road West facing the sea, and also the Flood Memorial on Langer Road.

The War Memorial monument is near the beginning of the northern sea front,
close to the Town Hall. It is set in a thin strip of gardens, surrounded by flower
beds, cut off from the sea by the promenade and with a road behind. Although
modest in scale, its position emulates the Nelson Monument in Great
Yarmouth, with the addition of a dove, the universal symbol of peace, seated on
the funerary urn. The roll of honour for the World War | soldiers is set on
plagues to the north and south and that for World War Il on plagues set an
angle on the three steps leading up to the base. A full list of names can be
found at www.roll-of-honour.com/Suffolk/Felixstowe

The Flood memorial contains a Memorial Wall and garden, and is located at the
far end of the playing field attached to Langer Primary School on Langer Road.
It is the location of some of the deepest flood water in the town at the time of
the East Coast floods on the night of 31% January 1953 in which 41 people lost
their lives locally. The memorial was unveiled at midnight on 315 January
2006, exactly 53 years after the devastating floods hit. The anniversary is
marked at the wall annually by the laying of a floral wreath which is paid for by
a local group of well-wishers and group of associated friends and family. The
blue line at the top of the wall depicts the depth of the flood water that night and
the plague records the names of the victims. The memorial was constructed by
local builders, Drake and Plant and was designed as a contemplative space by
local artists Rosemary Humphries and Claire Curtis with the mosaic works
being made by local school children. It was paid for by a combination of private
donations and funds committed by Felixstowe Town Council and involved many
contributions in kind to convert the concept of the actual memorial and the
artists’ cardboard model of the design into the physical structure. A hand
engraved book of remembrance was opened and now resides in Felixstowe
Library.

Within the period of this Plan, the Council will:
e Maintain and clean the memorials in a sensitive manner

e Support the continued remembrance for all those who gave their lives
in active service and those who lost their lives in the floods of 1953
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13. Civic & Community

In line with its Terms of Reference the Civic & Community Committee is
responsible for monitoring the delivery of the Council’s Business Plan
objectives in relation to the following areas (approx. 189% of total budgeted
expenditure):

Youth Activities

The Mayor and Civic Events
Public Events & Tourism
Christmas Lights

Occasional and Annual Grants
Communications

Felixstowe in Flower
Remembrance

Community Safety

13.1 Youth Activities

Felixstowe’s Youth Forum
began in 1998 as a
consultation group between
Felixstowe Town Council and
the two Felixstowe high
schools (Deben and Orwell
High Schools). Today it is a
multi-representative group of
young people nominated by
school councils and youth
projects in Felixstowe
including representatives from
primary schools and the Level
Two Youth Project. The Forum meets regularly with local Councillors and other
local stakeholders at the Town Hall and meetings are chaired by the young
| people themselves on_a rotation basis. Debate is encouraged to enable a
young person’s perspective to be placed on issues which the children
themselves bring up and is fed back to the local schools.
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The Town Council acknowledges that young people often have limited
opportunities to express their views in a constructive way to the wider
community. They are generally under-represented at meetings when issues
which determine the town’s (and possibly their own) future are discussed. The
Youth Forum provides a regular and genuine opportunity for the town’s younger
residents to comment, positively or negatively, on matters occurring within the
town and to enable a greater understanding of how they can play a key role in
influencing change.

Youth Council meetings are scheduled in conjunction with the schools’
timetables and are held in January, March, May, June, October and November
each year.

The Town Council is keen both to increase its own engagement with the youth
of the town and also to encourage and facilitate improvements to services
which meet their needs.

52% of participants from our survey thought that Youth Clubs are an essential
and 43% felt that they were a desirable service. 76% of participants thought
that the Town Council should be responsible or contribute towards Youth Clubs
within the town.

During the Plan period, the Town Council will:

e Continue to promote the value of the Youth Forum with local schools
and youth service providers.

e Actively encourage youth participation in community initiatives
through the work of the Youth Forum.

e Raise the profile of the Youth Forum throughout the town.
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13.2 The Mayor and Civic Events

The Mayor of Felixstowe is elected at the Annual Council Meeting in May each
year. At this time, the new Mayor announces which charities they will be
supporting during their Mayoral year.

Every year the Mayor looks forward to a full year of fundraising activities and
Mayoral engagements across the town. If residents would like the Mayor to
attend a function in Felixstowe, or to simply ask them a question, they can
contact by email mayor@felixstowe.gov.uk or leave a message at the Town
Hall. If residents would like the Town Mayor to attend an event that they may
be organising, Mayoral engagement forms can be downloaded from the
website or completed at the Town Hall.

The Mayor hosts a number of wide-ranging events of their own choosing during
the Mayoral year. The Town Council supports three regular events for the
Mayor during the year which are:

¢ Mayor’s Civic Reception
e Mayor’s Civic Service

e Mayor’s Carol Service

In addition to these events, the Mayor presents the Civic Awards and may
choose to hold a number of other fundraising events for their chosen charities.

Details of charity events are published when confirmed.

13.3 Civic Awards

Felixstowe Town Council recognises contributions to the community made by
individuals, young people and organisations in the town at its annual Civic
Awards evening, which from May 2018 will be held within the Annual Town

Meeting.

At the event, several awards are presented:

Mayor’s Awards
Presented to up to 5 local people for their personal contribution to the
community.

HMS Ganges Youth Trophy
Presented to a local young person (aged 21 or under) or an organisation
supporting young people in Felixstowe.

The Community Award
Presented to recognise the contribution to the community by a local
organisation.
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It is at this event that the Mayor makes a presentation of the final amount raised
during their Mayoral year to the chosen charities.

Nomination forms are available both on the website and at the Town Hall.

Within the period of this Plan Felixstowe Town Council will:

e Regularly review civic events to ensure their continued
improvement.

e Support the community in celebration and commemoration of key
local and national events.

e Promote the work of the office of the Mayor of Felixstowe.

13.4 Public Events & Tourism

The majority of events and festivals held in Felixstowe are organised by
independent organisations. Through its work with Felixstowe Forward, the
Town Council is seeking to support the development of a community-based
organisation driven by key local stakeholders in order to promote public events
and tourism. The Town Council retains a small budget to fund community
celebrations/festivals with smaller amounts of funding made available through
occasional grants for those projects which are felt particularly beneficial to
Felixstowe’s residents.

77% of participants from our survey thought that Tourism was essential to
Felixstowe.

61% felt that events at the Triangle were desirable, and 67% felt that events at
the Seafront were also desirable.

Our survey showed that 55% of participants felt that the Carnival was essential.

88% of participants from our survey feel that public toilets are essential.
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During the Plan period, the Town Council will:

e Support the establishment of a local initiative to support safe and
successful events and promote the town.

e Consider how best to fund and support community events.

¢ Host information about local clubs and societies on the Town
Council website or provide up to date links to other websites which
in order to promote local events, for example the Visit Felixstowe
website.

o Work with Suffolk Coastal District Council, Suffolk County Council
and other stakeholders to influence the improved scheduling of
any externally run events and to encourage better management of
problems/issues.

e Promote key local events through the Town Council’s media
channels.

e Monitor the provision of public toilets and work with SCDC to
consider how facilities may be improved.

13.5 Town Twinning

The Town has been twinned with Wesel in Germany for over 40 years. There
are close links with the town and regular visits are made both to and from
Wesel. The Partnership provides cultural understanding and a beneficial
exchange of ideas between the two towns.

From the beginning, the benefit of the Partnership was to be for all residents,
and this aim has been well achieved with hundreds of exchange visits taking
place. This long relationship has resulted in many friendships. Felixstowe
Town Council has always been proud of this valued Partnership which is run by
the Felixstowe Wesel Association.

Felixstowe has also been linked with Salzwedel for over 20 years. The
Salzwedel Partnership is administered by the Salzwedel Partnership
Association.

Both Associations have a varied programme of events and organise visits to
Wesel and Salzwedel. Felixstowe welcomes visitors from both towns on a
regular basis. Both Associations welcome new members; interested parties
should contact the Secretaries for further information.

Felixstowe is a Fairtrade town and the Council supports the local Fairtrade
Forum promoting the importance and value of Fairtrade to work towards better
prices, decent working conditions and fair terms of trade for farmers and
workers in the developing world.
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77% of participants from our survey felt that Town Twinning is desirable.

During the Plan period, Felixstowe Town Council will
e Continue to support the established Town Twinning Associations
and Fairtrade Forum.

¢ Maintain and enhance existing relationships between the twin
towns through the receiving and making of annual Civic visits.

e Promote cultural/school/educational/sporting links by local
organisations and individuals.

¢ Raise awareness of twinning and Fairtrade throughout the town.

13.6 Christmas Lighting/Events

Christmas is a magical time of year in Felixstowe with thousands coming from
across the region to see the Official Christmas Lights Switch on and Craft

| Market event held en-theltast Saturday-in-Nevember-each year. The fantastic
event is organised by Felixstowe Lions Club and financially supported by
Felixstowe Town Council. The Mayor attends to help turn on the Christmas
Lights.

| 20165 was the first-second year running that Felixstowe Town Council
arranged for an ice rink to be brought to Great Eastern Square in the run up to
Christmas. Funding towards the rink was supported by the East of England
Cooperative Society and several District Councillors who allocated part of their
individual ‘Enabling Communities Budget’ towards the venture. Other activities
alongside the rink included rides for smaller children and a stall serving hot food
and drinks. The Mayor formally opened the rink.

65% of participants from our survey feel that providing Christmas Lights in the
Town is desirable and 62% thought that the Town Council should be
responsible or contribute towards the Christmas Lighting in the Town.

To support Christmas celebrations the Council will:
¢ Provide funding to the Felixstowe Lions Club towards the provision of
the Christmas lights.

o Formally request Suffolk Coastal District Council to provide free car
parking for the day of the Christmas light switch on event.

e Promote local Christmas events through all means available.

e Seek to provide an ice rink annually in the town centre in the run up to
Christmas.
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13.7 Occasional and Annual Grants

Felixstowe Town Council is committed to supporting and strengthening the
many networks and community groups that help to make a positive difference
to Felixstowe as a place to live, work and visit, for everyone. We know that the
Council can make a difference through our grants process but it is also
important that we seek a relationship with many of these groups to explore
other ways in which they can develop and grow as they need to.

| For the financial year 20176/1%78, a total of £4£25,000 was made available to
support community organisations which are able demonstrate a clear need for
financial support and which contribute towards the vision and aims for
Felixstowe. Projects and activities must have a specific benefit to residents of
Felixstowe.

Occasional Grant applications are considered twice a year by Council’s Civic &
Community Committee.

In addition, the Town Council provides regular annual support to a number of
other local organisations. Details of all grant awards can be found on our
website.

Grants can be given to a variety of different organisations. In our survey 63%
of participants thought that community transport groups were essential, and
65% felt that the Town Council should be responsible or contribute towards

community transport groups.

67% thought that events at the Seafront were desirable and 58% felt that the
Town Council should be responsible or contribute towards these events.

Felixstowe Town Council will endeavour to support local non-profit
organisations through its grants scheme and cost-effective venue hire. It
will take actions to increase the impact the grants by:

o Regularly reviewing grant policy in terms of assessing the likely impact
of the grant.

¢ Increasing active promotion of the Occasional Grants scheme on the
Town Council website, in newsletters and in the press.

o Request feedback from successful grant applicants to evaluate the
success of their projects.
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13.8 Communications

Felixstowe Town Council recognises the role of regular and effective
communication in building positive relationships with the public, local
organisations and stakeholders.

Felixstowe Town Council publishes a bi-monthly newsletter, which is distributed

to all households in the Town.

During the Plan period, Felixstowe Town Council will:

e Continue to develop the Town Council website providing information
about the Town Council and also signposting people to other service
providers.

e Post regular news of Town Council initiatives on the website and in the
newsletters.

o Review and improve other methods of distribution for Town Council
news.

e Provide an opportunity at each Town Council meeting for public
guestions and comments.

o Make updated versions of the Town Council Business Plan available on
the Town Council website.

o Share a report covering Town Council activities during the previous
twelve months at the Annual Meeting.

e Endeavour to maintain the current frequency and standard of the
newsletter.

o Keep up a dialogue with local groups/associations/residents to obtain
interesting and relevant articles for publication.

e Use the publication as a consultative document for any issues the
Council wish to canvass opinion on.

e Continue to review the Council’s Information and Communication needs.

e Review and upgrade as necessary the Town Council’s
telecommunications systems and website to provide effective
communication facilities.

e Regularly update the noticeboards with Town Council Communications.
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13.9 Felixstowe in Flower

In 1985 Felixstowe Town Council first introduced Felixstowe in Flower as a
scheme to involve the community of Felixstowe in improving its environment.
In the first year, 60 hanging baskets were sponsored by local firms and
organisations and from these small beginnings a comprehensive community
scheme has developed.

Felixstowe in Flower has been gradually expanded to include a wide diversity of
environmental improvements for the Town and to emphasise, above all,
community participation, particularly by schools and young people in general.

Felixstowe in Flower is a partnership involving the whole community and which
is funded by the Town Council and sponsorship. Participants include local
businesses, societies, schools and individuals of all ages. Participation involves
environmental projects and a wide range of competitions for gardens,
allotments, floral containers, commercial premises, residential homes, public
houses, hotel and guest houses, tallest sunflower, grow bags and
schoolchildren’s painting projects.

The Town Council arranges floral hanging baskets for business and private
households throughout the town, Walton and the sea front. These ready-
planted baskets are fully maintained, fed and watered all summer until the
season ends in September.

Sponsors are named on plaques attached to the baskets and, as part of the
scheme, are widely promoted across the town. All sponsors are also
highlighted on our website and a link to their own business website can be
included.
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78% of participants from our survey feel that hanging baskets were desirable,
and 59% felt that floral planting was also desirable.

78% of participants feel that the Town Council should be responsible for or
contribute towards Floral Planting.

During the Plan period, Felixstowe Town Council will:

e Continue to investigate and contact any potential new sponsors in
order to gain funds to enhance the flower provision within the Town.

¢ Investigate opportunities for further enhancements to the scheme.

e Seek to expand participation.

13.10 Remembrance

Felixstowe Town Council organises the annual Remembrance Service for the
town. #-2016-The service is seheduledto-be-held at St. John’s Church_each
year with local clergy taking turns to conduct the service. The congregation wil
then walk to the War Memorial for the Act of Remembrance where wreaths will
are be-laid and a two minute silence observed at 11am. It is finished with a
march past from Cadet Forces in the town.

On Armistice Day 11" November at 11am a two minute silence is also
observed at the War Memorial. All members of the public are encouraged to
attend these important events.

64% of participants from our survey feel that celebrating special
commemorative events was a desirable service, and 71% thought that the
Town Council should be responsible or contribute towards special
commemorative events.

Within the Plan period, Felixstowe Town Council will:

o Liaise with the local clergy and Royal British Legion to oversee the
smooth running and organisation of the remembrance events.

e Publicise the event on the website, newsletters and in the press.

e Request that parking restrictions be lifted at the Pier Bight and
Convalescent Hill car parks between 9am and 1pm for those attending
the Remembrance Commemorations.
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13.11 Community Policing and Safety

Felixstowe Town Council works closely with Suffolk Police on matters relating
to Community Safety in a number of ways. Council representatives regularly
engage with the Safer Neighbourhood Team. The Town Hall often hosts public
meetings with the police and the Council supports the provision and
maintenance of the town CCTV cameras. Councillors and staff regularly meet
with local Police Officers to report matters of concern and discuss solutions to
local issues.

Safer Neighbourhood Team meetings are attended by the local police, County,
District and Town Councillors as well as representatives from health and
educational organisations. Local priorities are discussed at these meetings and
the Safer Neighbourhood Team keeps residents updated on progress related to
priorities in the local area. They do this in a number of ways, including regular
updates on their local website pages.

61% of participants from our survey thought that CCTV is an essential service,
68% thought that the Town Council is responsible for it and 74% thought that
the Town Council should be responsible or contribute towards CCTV.

Within the period of this Plan, Felixstowe Town Council will:

o Listen to residents and report their concerns to the Safer
Neighbourhood Team.

« Work with the Police to address the issues that have been identified.
o Keep residents informed of local policing matters.

« Continue to work with the Safer Neighbourhood Team and Suffolk
Constabulary to share information on local crime and safety issues.
This includes Suffolk Constabulary being invited to attend Town
Council meetings and the Town Council forwarding any enquiries and
concerns submitted to them.

o Facilitate access to the Police by including Police contact information
on the Town Council’s website.

o Hold the Police and Crime Commissioner for Suffolk to account by
reviewing and responding to local policing strategies on behalf of local
residents.

« Maintain and evaluate CCTV provision.

To achieve this, Felixstowe Town Council will continue to work in
partnership with Suffolk Police and other organisations so that they are
able to deliver a service that is visible, accessible and responsive to what
local people need.
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14 Planning & Environment

In line with its Terms of Reference the Planning & Environment Committee is
responsible for monitoring the delivery of the Council’s Business Plan
objectives in relation to the following areas:

To comment on planning applications.

e To respond to consultations on matters relating to planning or the local
environment.
To receive correspondence relevant to the Committee.

e To comment on appeals lodged following the refusal of planning
approval.

e To make recommendations to Council regarding policy and strategic
matters relating to all of the above.

Felixstowe Town Council is a statutory consultee for any planning applications
submitted within its parish boundary or within the wider area which may have
an effect upon the town or its inhabitants. Suffolk Coastal District Council is the
local Planning Authority and makes the final decision.

The Council’s Planning & Environment Committee sits fortnightly to consider its
comments on applications.

Planning applications that are to be considered by the Planning & Environment
Committee are shown in the Agendas for the forthcoming meetings and these
are posted on the noticeboard and on the website at least 3 clear days before
the meeting. Comments made by the Committee on applications which it has
considered are recorded in the corresponding Minutes for that meeting and are
formally submitted to Suffolk Coastal District Council. If members of the public
are interested in a particular planning application, they can attend the meeting
or see our online records to find out how the Town Council considered the
application or enquire directly at the Town Hall.

Although Town Planning and Development is managed by the Suffolk Coastal

District Council, the Town Council is a key consultee and represents the
interests of Felixstowe, its residents and businesses.
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To achieve this, the Town Council will:

e Encourage local residents to participate in any strategic planning
consultations which impact upon Felixstowe.

e Continue to comment on all key strategic planning documents and
consultations that affect Felixstowe, ensuring that the Council’s
knowledge and understanding of the local context is taken into account in
planning decisions.

e Review the way in which it currently considers and approves planning
applications, ensuring that its recommendations are robust and clear

e Continue to establish close working relations with Suffolk Coastal District
Council, in particular the Officers and Members on the Planning
Committee, in order to ensure that the needs and best interests of
Felixstowe are taken into account in planning decisions.

e Lobby regional, County and District authorities to ensure Felixstowe is
fairly served in respect of urban and other infrastructure.

e Ensure that the Town Council’s views are appropriately represented at the
District Council’s Planning Committee.

e Work with Suffolk Coastal District Council to review retail mix in
Felixstowe.

e Consider options for proactively targeting specific new businesses which
meet the needs of local residents and support the economic sustainability
of Felixstowe.

o Work with Suffolk Coastal District Council to determine and ensure the
best use of any retained business rate income in accordance with national
policies.

e Make recommendations to Council as to the use of receipts from the
Community Infrastructure Levy (CIL) to enhance infrastructure facilities
within the Town.

e Carefully consider applications for the work to protected trees and those
within the Conservation Area.

e Seek to encourage the continuation of the Shared Space along Hamilton
Road between Orwell Road and Bent Hill. The completion of this scheme
within the town centre boundary will provide a continuous link between
Hamilton Road and Bent Hill providing accessibility for all pedestrians,
including older people, young families, those with mobility issues and
cvclists.
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15. Personnel

In line with its Terms of Reference, the Personnel committee is responsible for
monitoring the delivery of the Council’s Business Plan objectives in relation to
the following areas:

e To review the staffing structure and budget on an annual basis, making
recommendations to Council.

e To review and authorise amendments to the staffing structure, grades
and/or terms and conditions of employees in-year within the salaries
budget set by Council or to otherwise make recommendations to Council.

e To oversee the management of Health & Safety and the Council’s
corporate responsibilities as an employer.

e Annual Appraisal of the Town Clerk.

To review and approve personnel-related policies and procedures.

e To ensure compliance with personnel-related statutory requirements and
legislation.

e To act as the first stage in grievance or disciplinary hearings.

e To make recommendations to Council regarding policy and strategic
matters relating to all of the above.

The Personnel Committee meets on the second Wednesday in October and
April and considers matters relevant to the Council’s staff. Felixstowe Town
Council sets out to reward the commitment of its staff and to provide a
satisfying and flexible working environment in which all staff have the
opportunity to develop. Every staff member has personal and team targets_to
which they work_towards, related to Business Plan objectives. An appraisal
system is now well-established and staff take part in regular team meetings.

Policies are approved by the Personnel Committee and an Employee
Handbook, which is reviewed from time to time, is issued to all staff.

During the Plan period, the Council will:

¢ Review the management structure and staffing levels of the Council to
better reflect the changing demands of services and the needs of
residents and customers.

e Develop staff through induction, appraisals and approved training
programme.

o Regularly review policies relating to staff and health and safety.
o Where possible, provide opportunities for apprenticeships.

e Consider what wider benefits the Town Council is able to offer staff in
order to be considered an ‘employer of choice’ locally.
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16. Highways Advisory Committee

In line with its Terms of Reference the Highways Advisory committee is
responsible for monitoring the delivery of the Council’'s Business Plan
objectives in relation to the following areas:

e Sharing information relating to highways services delivered in the town.
e Making recommendations to Suffolk County Council Highways to improve
the delivery of highways service in the town.

The Highways Advisory Committee is a partnership of members of the Town
Council, Suffolk County Council and Suffolk Highways. Town Councillors
regularly bring items to the agenda on behalf of Felixstowe residents to assist
Suffolk County Council in the prioritisation areas of highways work.

The Town Council is not directly responsible for the delivery of highways,
transport, access or parking services in the town but strives to ensure that the
relevant delivery bodies provide a good quality, affordable service which takes
into account the needs and expectations of its residents and the town’s
employees and businesses. This includes road and pavement repairs, traffic
flow, winter gritting and local considerations for scheduling of major road works.

In an effort to improve the management and maintenance of highways in
the town, the Town Council will:

o Work with Suffolk County Council on a long-term plan for road and
pavement repairs in the town, including effective maintenance of
roadside verges and appropriate and well-maintained signage.

e Continue to collate and forward reports of dangerous kerbing or
pavements to Suffolk County Council.

¢ Liaise with the County Council to influence scheduling of major road
works so that, as far as possible, disruption to residents is minimised
and peak visitor periods are avoided.

¢ Provide inelude-clear information on the Town Council website to
provide guidance on how to refer highways matters.

¢ Lobby the County Council to ensure that adequate budget is set aside
for ongoing maintenance within any future capital works.

o Work with Suffolk County Council to supply and maintain an adequate
number of winter gritting bins and advise on appropriate locations.

¢ Liaise with the County Council to introduce road and pedestrian safety
schemes

o |dentify areas where improvement of street lighting is necessary and
liaise with Suffolk County Council to provide this; also to look at the
energy efficiency measures for existing street lighting and consider
alternatives.
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16.1 Street Cleaning

Felixstowe Town Council strives to ensure the town retains a pleasant, clean
and safe environment. While the Town Council itself is not directly responsible
for delivery of environmental services, it works in partnership with the relevant
delivery bodies to encourage a high standard of services that meets the needs
and expectations of its residents, businesses and visitors to the town. Suffolk
Coastal Norse are responsible for street cleaning in Felixstowe.

Within the period of this Plan, Felixstowe Town Council will:

o Liaise with Suffolk Coastal Norse to improve the quality of the service
provided

16.2 Litter, Refuse and Recycling

Suffolk Coastal Norse manages litter, refuse and recycling in Felixstowe on
behalf of Suffolk Coastal District Council.

To support improved standards of cleanliness across the town, Felixstowe
Town Council will:

e Continue to monitor the effectiveness of litter collection services in the
town and raise any concerns with Suffolk Coastal Norse.

o Work with Suffolk Coastal District Council to ensure local complaints are
directed to Suffolk Coastal Norse and addressed in a satisfactory time
and manner.

¢ Promote and facilitate ‘Beach Clean’ days on the Town Council website
and in our newsletters when applicable.

e Signpost interested community groups and individuals to Suffolk Coastal
District Council for support with community litter picks.

16.3 Public Footpaths
There are many public rights of way covering the civil parish of Felixstowe.

During the Plan period, Felixstowe Town Council will:

e Liaise with relevant partners, such as Suffolk County Council, to
improve the signage and quality of public footbaths and rights of way.
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16.4 Public Transport

Oversight of public transport is the responsibility of Suffolk County Council with
delivery effected by rail franchisee and local bus companies. The Town
Council is a consultee on Public Transport issues and currently has no
functions as such. Felixstowe Town Council wants to secure a more effective
and affordable public transport service which better meets the needs of
Felixstowe’s residents and workers.

As such it will:

e Liaise with suitable partners, such as Suffolk County Council and the
bus operators to improve services

e Consider the provision of bus shelters if a need is identified.

e Lobby for improvements to the passenger rail service, directly and
through its membership on the East Suffolk Lines Community Rail
Partnership.

e Work with the local Travelwatch group to identify issues and
opportunities for public transport improvements.

16.5 Parking

Suffolk Coastal District Council owns, or is responsible for, most of the ‘off—
street’ car parking in the town (i.e. car parks). Felixstowe Town Council does
not receive any income from the parking charges or fines. Suffolk Constabulary
is responsible for the enforcement of ‘on-street’ parking.

93% of participants from our survey felt that car parks are essential.

In representing the interests of both residents and local workers, the
Town Council strives to protect residents’ needs for street parking and to
seek affordable car parking for residents, local workers and visitors. To
do this the Town Council will:

e Monitor car parking tariffs and lobby for reasonable rates.

o Encourage Suffolk Coastal District Council to operate an affordable
parking permit scheme for residents, where necessary.

o Encourage Suffolk Coastal District Council to ensure Felixstowe car
parking income is used to the benefit of Felixstowe.

e Consider how planning for any future housing developments includes
adequate provision for parking.

e Advise event coordinators to consider parking provision when holding
events.

o Support Suffolk Coastal District Council in the devolvement of parking
enforcement from the County Council.
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17. Felixstowe Forward

Felixstowe Forward is a local initiative set up and funded by Felixstowe Town
Council, Suffolk Coastal District Council and Suffolk County Council in
partnership with local community representatives to focus on a broad range of
key local matters (i.e. economy development, tourism and community projects).

The Felixstowe Forward Sponsor Group meets regularly to consider its
programme and is supported by a small team of officers based at Felixstowe
Town Hall.

The aim of Felixstowe Forward is to develop a collective approach to tackling
the town’s key challenges and opportunities. Engagement with a wide range of
business and community groups is central to developing a plan of action which
will improve the economic, social and environmental wellbeing of Felixstowe.

The work of the team is guided by the Felixstowe Forward Sponsoring Group
which consists of Town, District and County Council Members, businesses and
community representatives.

Among its aims, Felixstowe Forward is working in the heart of
Felixstowe to:
o Oversee the development and delivery of further economic growth;
o Seek and support new developments and projects;
o Promote Felixstowe as a high quality destination town;
o Preserve and promote the heritage of the town;
« Support and develop an enterprise and entrepreneurship culture;

o Support and contribute to the skills, education and employability of
young people.
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17.1 Town Improvement Plan

Since its creation in 2015, Felixstowe Forward has invited people, businesses,
community organisations and town centre retailers to advise on priorities for the
town.

The group has held question and answer sessions, workshops and made
presentations to local organisations. The result is an informed Town
Improvement Plan which sets out how it will tackle the town’s key challenges
and bring in improvements.

The Town Improvement Plan is focused around their key objectives:
1. Oversee the development and delivery of further economic growth by:

« Supporting the development of the local business associations
e Maximising the Town centre potential
« Maximising funding and investment in the Town

2. Seek and support new developments and projects by:

« Mapping our community organisations

« Supporting community organisations to work together and find new ways
of strengthening relationships

o Promoteding the consultation of the Felixstowe Area Action Plan
3. Promote Felixstowe as a high quality destination town by:

o Building on the ‘Visit Felixstowe’ brand

« Developing a coherent marketing plan

« Reviewing visitor information

o Working with partners to protecting our natural environment
4. Preserve and promote the heritage of the town by supporting ongoing

projects including:

« Restoration of the Felixstowe Seafront Gardens

e Landguard Fort

o Landguard Reserve

o Felixstowe Museum

« Martello Park

o Martello ‘P’ Tower

e Pier Head Development
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5. Support and develop an enterprise and entrepreneurship culture by:

« Exploring innovative and sustainable solutions to maximise the events
programme in Felixstowe

6. Support and contribute to the skills, education and employability of young
people by:

« Waorking with partners to realise the full potential of young people locally

During the Plan period, Felixstowe Town Council will:
o Work closely with Felixstowe Forward to achieve their current
objectives.

o Work with Felixstowe Forward and any other representative body to
improve access to external funding.

o Work closely with neighbouring bodies and organisations to promote
the town and area as an exciting visitor attraction.

FELIXSTOWE Business Plan 2016-2020 Page 57
I

OWN COUNCIL




17.2 Economy and Development

Felixstowe Town Council encourages and promotes the economic and
commercial vitality of the town to support its future prosperity and sustainability.

Felixstowe Town Council Economic Development Objectives

In terms of economic development and planning, the Town Council is guided in
its activities and decisions not only by its Corporate Objectives (listed on page
16) but also by the following specific economic development objectives:

« To support a balanced approach to economic growth, ensuring the
sustainability of the town while safeguarding Felixstowe from inappropriate
development.

o To support the development of tourism, recognising that this is one of the
main drivers of the local economy, while at the same time encouraging wider
economic development which safeguards the sustainability of Felixstowe as
both a Port and also a service centre for its residents and the neighbouring
parishes.

o To support and strengthen Felixstowe’s ‘independent’ retail offer but not at
the total exclusion of larger multiples that meet the everyday needs of
Felixstowe residents.

e To encourage a vibrant retail mix and in particular to do what it can to
encourage and support new businesses which meet the needs of Felixstowe
residents (while at the same time not pursuing such a restrictive policy that
the number of empty retail units is increased).

o To support the provision of good quality, well-managed events and festivals
in the town, with its own financial support focused on community
celebrations/events.

o To support the concept of a “Town Team’ or Business Improvement District
for Felixstowe, to facilitate coordination of town centre initiatives working in
partnership with Felixstowe Forward

Although the Town Council’'s own funds are limited, it works in
partnership with appropriate agencies and organisations in order to
encourage and facilitate any opportunities:

o To develop commerce and light industry for enhanced employment
opportunities in the town.

e To promote and support entertainment and the arts.

o To promote the town and encourage tourism (including the promotion
of Felixstowe as a ‘great day by the sea’).
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Next Steps

The key milestones for achieving the objectives of this Business Plan from 2016-20
are set out in the Action Plan in Appendix 1, below.

Council will ensure that the goals and actions set out are delivered and properly
resourced as the action plan progresses, using the four year Financial Forecast.-

Council has adopted a performance management approach and will review progress
against the Business Plan regularly at its Finance & General Purposes Committee
meetings._The four year Financial Forecast will also be reviewed annually and as
part of the budget setting process.

Council is keen to consider new opportunities at any time and, as such, the Business
Plan should not be seen as a limit to the Council’'s endeavours over the four years.

In May 2019, as Council enters the final year of this Plan, local elections are due to
be held. The new Council will continue to engage with the community and
comprehensively review its objectives during the 2019/20 Municipal Year in order to
both evaluate the success of this first Plan and to draft the next four-year Business
Plan for the period May 2020-May 2024.

The Town Council would like to thank everyone who has contributed to the
development of this Business Plan.
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APPENDIX 1 - ACTION PLAN

REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE | BUDGET COMMENTS / DATE COMPLETED
PARTNERS Short term REQUIRED
up to March 2017
Medium term
2017-18
Long term
2019 onwards
Full Council
FC1 To improve services | Felixstowe e Conduct a review of Ongoing Budget Review of Councillor training carried out, training
(p.12) to the public by Town Councillor training needs and provision needs being identified with a Member Development
encouraging members| Council monitor this annually. via 4030 Programme proposed to be introduced
to develop their skills, | (FTC) ¢ Induction programme for new Training Media training to be arranged 2017/18.
by undertaking Members. reviewed Induction programme for new member Clir M
appropriate training ¢ Seminars/Workshops to annually Jepson (Nov 2016)
inform topical issues. and Dementia Awareness training (Nov 2016)
« Briefings/awareness sessions monitored Defibrillator Training (Feb 2016)
prior to making key decisions. by Additional briefings and information sessions have
Personnel been received throughout the year.
Committee/
Council
Fc Support Outside ETC e Council appoints Representatives re-appointed to outside bodies
(p.12) Bodies representatives to outside (May 2017).
bodies (confirmed by Council Representatives of each outside body encouraged
at its Annual Meeting). to report to Council at least once during Member's 4
e Council invites outside body year term.
representatives to address the Felixstowe Forward provide an update on the Town
Council on key matters of Improvement Plan and activities at each Council
interest at Town Council meeting.
meetings.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
FTC In order to facilitate Ongoing Members and officers represent Council on other
coordinated effort, set up partnership bodies such as Landguard, Felixstowe
working groups with other Forward, SNT and CCTV.
statutory and voluntary
bodies, businesses, residents
and other stakeholders as
appropriate.
FC3 To be well-informed | FTC Invite representatives of Ongoing Community stakeholders invited to address Council
(p.25) about the needs and outside agencies to address throughout the year included: Felixstowe Beach
opinions of the town’s the Council on key matters of Huts and Chalets Association, Pier developer,
residents and interest at Town Council Suffolk Coastal District Council and Suffolk
businesses by meetings. Constabulary.
consulting them on Provide consultations for Regular news posts published on website, Twitter,
major issues. major issues. and Facebook informing residents and businesses
of issues affecting the area and corresponding
consultations.
Consultations promoted to the community included:
FTC Draft Business Plan (June 2016)
Crown Post Office closure (May 2016)
Cycling on the Prom (April/May 2016)
FC4 Promote public FTC A Public Question Time is set Ongoing Public session introduced at all public meetings from
(p-19) participation in all aside of 15 minutes to enable in 2016/17 (prior to this, Council was the only
Town Council members of the public to meeting where public in attendance were given an
meetings and make representation or put opportunity to speak).
initiatives. questions to any one of our From May 2017 Public Questions further enhanced
committees. to become the first item of business on formal
agendas for public meetings (previously the session
was prior to rather than preceding formal business).
Links to agendas welcoming public attendance are
promoted via Twitter and Facebook when published
online.
Guidance provided to the public at meetings and on
website as to any rules on participation.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
FC5 Deal with enquiries, | FTC Ensure that enquiries, Ongoing Complaints procedure was updated (10 May 2017).
(p-25) complaints and fault complaints and fault reports All enquiries are acknowledged and staff regularly
reports from members| are acknowledged and dealt resolve queries or issues directly if able, or pass on
of the public in a with accordingly, using the to relevant agency.
speedily, efficient, complaints procedure if Members routinely advise staff of issues raised
and satisfactory necessary. directly with them and are supported to resolve.
manner. No formal complaints received in 2016/17.
FC6 Be an effective FTC Ensure that all property is Ongoing An insurance adequacy review was carried out with
(p-25) custodian of the secure and adequate our Insurers in November 2016 and a further review
council’s property and insurance is in place. was carried out by F&GP and the adequacy of
documents. insurance was confirmed at Council in March 2017.
Asset Register was updated with up-to-date insurance
valuations in May 2017.
FC7 Ensure that the FTC Carry out annual policy and Ongoing Council Policies are reviewed throughout the year.
(p.25) councilis run in a governance reviews, with any
legal and business- recommendations for changes A Constitution is in the process of being drafted which
like manner. to be agreed at the next will include all policies and associated documents in
Annual Town Meeting, or one source.
Council meeting. Short Term
Adopt a Constitution to aid the
control of policies and
regulations.
FC8 Promote the highest | FTC Ensure that as much Ongoing The website is updated regularly to ensure up to
(p-26) standards of information as possible is date information is always available.
openness and available online.
transparency Protect sensitive and Council re-approved is publication scheme and
confidential information Freedom of Information policy in May 2017 which
through an effective Data undertakes to make information available online.
Protection Policy.
An Information Security Policy is renewed annually, it
was renewed in February 2017, read and signed by
| all staff, securing sensitive credit card details.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
Finance & General Purposes Committee
F&GP1 | To evaluate progress | FTC ¢ Review and update the Business Ongoing The first review of the Action plan is due to
(p.8) against this Action Plan regularly (at least annually). take place in May 2017.
Plan and review and e Evaluate progress against this
update the Business action plan. The Business Plan will be reviewed and
Plan annually e Produce regular updates on the updated during 2017/18, following which it will
Town Council website. be published on the website and promoted
using twitter and Facebook.
F&GP2 | To obtain the Local FTC e Council to work towards obtaining Short Term F&GP Submission was made for the Local Council
(p.12) Council Gold Award the Local Council Gold Award. Committee to | Gold Award in November 2016, feedback was
consider use | received in April 2017, the working group is
of 9015/900 | currently reviewing in preparation for re-
Enhancement | submission.
& Promotional
Earmarked
Reserve in
any
recommendati
on to Council
F&GP3 | To set budget, FTC ¢ Continue to improve the budget Ongoing Budget for 2017/18 was agreed by Council in
(p-23) monitor and publish setting and monitoring process and January 2017, and a precept of £549,742
details of the identify efficiencies. was set (Minute #407 of 11 January 2017).
Council’s finances e Ensure that monthly income and
expenditure reports are regularly Income & Expenditure reports are reviewed by
reviewed by Members. F&GP at every meeting, and published online
e Ensure monthly | &E reports are every month alongside details of all
published online together with expenditure over £500.
details of all expenditure over £500.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
F&GP4 | Maximise Income FTC Seek to maximise income. Ongoing Annual review of fees and charges was
(p.20) Advertise and promote Town carried out for Allotments/Cemetery,
Council services. Weddings & Venue Hire.
Set prices competitively. A Cemetery brochure, Wedding & Felixstowe
Regularly consider retention of in Flower flyers have been produced during
assets which may be surplus to the year and circulated.
requirements. Regular reviewing in line with working activities
considers retention of assets which may be
surplus to requirements. In 2016/17 some
assets under the £500 requirement for the
Asset Register have been disposed of and
donated to local organisations e.g. Display
boards were donated to Sea Cadets
F&GP5 | Keep Expenditure FTC Keep expenditure within budget. Ongoing Total expenditure against budget for the year
(p.21) within budgets Any proposed new activities or was 100.8% and Council achieved an income
services which require additional of 105.6%, equating to a positive outturn
resources to be considered against against budget of £32,801. Any additional
any potential cost-savings, out-of-budget expenditure was agreed by
efficiencies or cuts to existing Council.
services, or funded from reserves.
All out of budget expenditure to be Total expenditure from budget for 2016/17 was
agreed by Full Council. £631,456, Total Income £706,876.
F&GP6 | To adopt a risk-based| FTC Earmarked Reserves to be held in Ongoing Spend against Earmarked Reserves was
(p.21) approach to levels of order to provide a balanced approved by Council e.g. the costs for the
reserves approach to capital expenditure, ie New Memorial Garden were taken out of the
saving for future projects. earmarked reserve ‘Cemetery Projects.’
General reserves to be held of
between 3-9 months average Council reviewed Earmarked Reserves and
working capital. approved transfers and movements in
January 2017
The General Fund at 31 March 2017 stood at
£286,532 which is approximately 6 months
average working capital.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
F&GP7 | Ensure accounting FTC ¢ Monthly bank reconciliations to be Ongoing Monthly bank reconciliations are completed
(p-23) and audit procedures completed. and signed off quarterly by the nominated
are completed in a e Quarterly audits to be completed Councillor.
timely manner. shortly after the end of each During 2016/17 internal audits continued to
quarter. be conducted quarterly. In the Quarter 2
e VAT to be submitted every quarter. audit, the Internal Auditor commended FTC
for the way it is governed and managed, and
suggested that Council consider reducing the
frequency of its internal audits from quarterly
to biannual.
VAT was submitted on time every quarter.
F&GP8 | Risk Management FTC ¢ Review and maintain an up-to-date Ongoing Risk Management strategy updated May 2017
(p.23) and effective Risk Management
strategy (review at least annually).
F&GP9 | Policy and Strategic FTC ¢ Review, Implement or recommend Ongoing Policies are reviewed at least annually,
(p.24) matters policies to Council on matters published on the website and are available as
relating to: per Council’s Publication Scheme and
» Insurance Schedule.
» Risk management
= Financial control/audits
* Financial Regulations
= Standing Orders
= |nvestments
= Loans
= Long term plans and strategy
= lLegal issues
F&GP10 | To develop and FTC e Document actions to be taken and Short Term The draft Community Emergency Plan for
(p.26) publish a Community resources to be mobilised by the Felixstowe was initiated on 13 January 2017
Emergency Plan Felixstowe Community Emergency in response to reported high risk of a flooding
(CEP) for Felixstowe. Group, when assistance is event. Actions taken were logged and
requested from the emergency retained.
services, in response to a
significant incident affecting Community Emergency Plan being finalised,
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REF

OBJECTIVE

LEAD/
PARTNERS

ACTIVITY

TIMESCALE

BUDGET
REQUIRED

COMMENTS DATE COMPLETED

consultation with potential local resources
identified is imminent..

¢ Felixstowe and the surrounding
area.

¢ Provide a list of local people and
resources which may be called
upon during incidents of lesser
significance, which would not
normally trigger emergency plans,
but have the potential to impact on
the health and wellbeing of local
residents.

e Once CEP is complete, arrange
regular reviews of to ensure it
remains valid and up to date.

e Engage with other agencies
responsible for Emergency plans
affecting Felixstowe to ensure
effective coordination.

¢ |dentify opportunities to provide
support and training on the CEP for
key local stakeholders.

Assets & Services Committee

A&S1
(p-27)

Identify priorities for
the town’s
‘community assets’
(key community
buildings and land).

FTC

e Engage with the community to
identify priorities for the town’s
‘community assets’

¢ Advise SCDC on the ‘Community
Asset list’ and consider what
opportunities there may be to
protect and enhance these assets.

Ongoing

Beach Hut Review February 2017.

Members and officers walking review of
seafront resort assets with SC Norse in
March 2017.

Members engage with the community and
bring any identified issues to Committee.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
Priorities and further engagement with
community identified via Felixstowe
Forward.
Town-wide asset review being sought for
2017/18.
A&S2 Maintain Town Hall, | FTC Continue to carry out regular Ongoing Budget Staff re-organisation has resulted in a full
(p.29- Walton Community maintenance on all Town Council provision via time caretaker who (alongside the existing
31) Hall and Broadway owned buildings to ensure they are 4170 part time caretaker) is able to carry out
House run in a safe and efficient manner. Repairs & regular maintenance and cleaning to all TC
Ensure that all statutory testing is Ongoing Maintenance | owned buildings.
carried out on a routine and timely Budget
basis. Medium Term reviewed The full time caretaker received training in
Carry out an in-depth review of the annually and PAT testing in April 2017 and can now test
operation of all Town Council monitored by all equipment throughout the Town Council
owned buildings and endeavour to Assets & owned buildings.
run it in the most cost effective Services
manner for the benefit of local Committee/ New Blinds have been purchased for
residents. Council Walton Community Hall in March 2017
which have resulted in a much brighter
addition.
Heads of Terms for a renewed lease/licence
arrangement for the use of Broadway
House by FOPWA have been agreed.
A&S3 Maximise usage of FTC Encourage, through promotion and Ongoing Budget In April 2017 the website was updated to
(p.29- the Town Hall, advertising the usage of the provision via show the space inside Walton Hall &
31) Walton Community function rooms and Community 4471/101 dimensions of the rooms were added.
Hall and Broadway Halls by advertising on the Town Advertising &
House Council website, newsletters and Promotion Promotion of the function rooms and
press. reviewed community halls are regularly advertised in
annually and newsletters.
monitored by
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
F&GP
Committee/
Council
A&S4 Support community- | FTC e Encourage community-focused Ongoing The Community/Charity hire rate remains at
(p.29- focused events and events at the Town Council owned a reduced charge for hirers. In 2016/17 a
31) local non-profit buildings in conjunction with other session rate was also introduced for a 4
organisations local organisations (liaising with hour session at a discounted rate to
FOPWA at Broadway House). encourage regular hirers.
e Continue to support local non-profit
organisations by providing
discounted venue hire.
A&S5 Maintain and further | FTC e Continue to improve site Ongoing Budget New Memorial Garden officially opened in
(p-32) develop Felixstowe maintenance at the Cemetery. provision via April 2017.
Cemetery e Plan and develop for additional Medium Term | 4170/205
capacity at the Cemetery. Short Term Repairs & Tools are regularly maintained and updated
e Consider the value of digitising Maintenance, | to ensure good health and safety practice
Cemetery p|ans and burial records. Medium 4260/205 and greater improvement to site
« Develop a management plan for the Term Equipment maintenance at the Cemetery. Staff
operation of the Cemetery. Purchases, training is up to date to ensure that each
reviewed piece of machinery is maintained in the
annually and correct manner.
monitored by
Assets & In 2016/17 a new Urn/Ashes Block M and
Services New Memorial Garden were created.
Committee/
Council. Investigations are currently being made into
Assets & cemetery digitisation packages.
Services
to consider use | Work to develop a management plan for the
of 9040/900 operation of the cemetery will be instigated
Cemetery during 2017/18.
Projects
Earmarked
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
Reserve in
any
recommendati
on to Council.
A&S6 Maintain and FTC e Analyse local demand for allotment Ongoing Budget Regular reports on need, viability and
(p-33) improve Felixstowe plots and respond to the level of provision via popularity of Council’s existing allotment
Town Council's 5 need when appropriate. 4170/205 sites are regularly bought to committee.
allotment sites e Maximise opportunities for leasing Repairs &
allotment plots, through maintaining Maintenance Weed suppressant geotextile material is
regular inspections and taking any reviewed being laid down to minimise the need for
necessary remedial action if plots annually and repeated maintenance on empty plots.
are found to be unused or in monitored by
contravention to the rules of the Assets & Waiting lists are regularly reviewed, and
lease. Services matched with enquirers wishing for plots at
e Regularly review waiting lists. Committee/ various sites.
e Hold regular meetings with the Council _ _
Felixstowe Society of Allotment and Regular meetings have been held with
Leisure Gardeners (FSALG) to FSALG (every 2-3 months throughout the
consider actions for improving sites. year) and resulted in better communication
e Liaise with the FSALG when plots and FTC have been able to consider
become vacant in order to minimise actions for improving sites. Roadways and
waiting list times. pathways have been refurbished during
¢ Promote availability of allotments, 2016/17.
and provide information about . . -
allotmenits on the Town Council New informal car parking provision
website. developed at Ferry Road allotments.
* I(\B/I:ér;]tzll?c)tar:gr::ngtrg\/e security at Open days held by FSALG to promote
allotments
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
¢ Be vigilant to rubbish abandoned on After a recent Asbestos awareness course
allotments, in particular with for Cemetery staff, asbestos found on one
asbestos and chemicals, and site has been disposed of by specialist
dispose in an appropriate manner, contractors.
using specialist contractors if
required. Allotment sites are regularly monitored for
rubbish and abandoned materials disposed
of accordingly.
A&S7 Maintain and FTC Seek to introduce a management Medium Term Tree works undertaken following a stock
(p.34) upkeep Peewit Hill plan for Peewit Hill and condition survey of all trees on Council-
owned land.
In 2017/18 Assets and Services Committee
will consider the need to and requirements
of introducing a management plan for
Peewit Hill.
A&S8 Support Play SCDC Consider opportunities for Ongoing Assets & A meeting with Norse has highlighted
(p.35) Equipment initiatives improvements to play and leisure Services issues with existing play equipment.
and Parks in facilities throughout the town and Committee to | Although Parks and play equipment are
Felixstowe work with partners to ensure that consider use currently in the remit of Suffolk Coastal
play equipment provides a healthy of 9070/900 District Council, FTC will continue to
and safe environment for all users. Play consider opportunities for improvements to
Work with partners to improve Equipment both play and leisure facilities.
existing sports facilities, such as Earmarked
the quality of the football pitches. Reserve in An occasional Grant was given in 2016/17
Promote information about the any to Felixstowe & Walton United Football
facilities available in the town’s recommendati | Club towards the construction of their new
parks. on to Council build clubhouse & changing rooms
Aim to increase public participation
in outdoor activities.
[ ]
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
e Encourage local groups to help Budget The Youth Forum decided to use their
improve community areas. provision via budget to contribute to an Open Air Cinema
e Support SCDC to improve dog 4605/301 due to take place on the new Beach Events
fouling enforcement in the town Litter/Dog bins | area on 29 July 2017.
including all parks. Purchasing dog reviewed
bins when a need is identified. annually and Clean for Queen held with members of the
monitored by public cleaning an area in the town centre.
Civic & The Great British Spring Clean also
Community promoted on website to encourage
Committee/ community groups to improve areas of the
Council. town.
Assets & Three new bins were provided and one re-
Services positioned to locations around Felixstowe
Committee to this year. A review of all the dog litter and
consider use of | waste bin locations will be carried out during
9035/900 2017/18.
Recycling
Credits
Earmarked
Reserve in any
recommendati
on to Council.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
A&S9 War and Flood FTC e Maintain and clean the memorials Ongoing Assets & Local primary schools were invited to
(p-36) Memorials in a sensitive manner Services participate on Armistice Day for the first
e Support the continued Committee to time and will be included in the future.
remembrance for all those who consider use of
gave their lives in active service 9025/900 The Deputy Town Clerk has attended a War
and those who lost their lives in the Asset Repairs | Memorial Workshop and will shortly be
floods of 1953 & bringing a report to Assets and Services
Replacement regarding carrying out and submitting a
Earmarked condition survey, and if appropriate applying
Reserve in any | for any possible War Memorial funding to
recommendati | renovate the war memorial.
on to Council.
Civic & Community Committee
C&C1 Support Youth FTC e Continue to promote the value of Ongoing Budget Marked increased attendance at Youth
(p-38) Activities in the town the Youth Forum with local schools provision via Forum, including schools from Trimley.
and youth service providers. 4675/301
e Actively encourage youth Youth Forum, The Youth Forum’s budget for 2015/16
participation in community 4620/302 helped to provide the free Ice Rink for
initiatives through the work of the Annual Grants | Christmas 2016 and their budget for
Youth Forum. and 4655/302 | 2016/17 will provide an open air cinema on
« Provide Grants for youth Occasional 29 July 2017.
organisations Grants
reviewed The Schools in the Youth Forum have been
annually and working on the Junior Road Safety project,
monitored by after a visit by the Suffolk County Council
Civic & Road Safety Officer.
Community
Committee/ During 2016/17 grants have been given to
Council local Pre-school and Youth Group
Civic & Council continued its support of Level Two
Community Youth Project with an Annual Grant of
Committee to £10,000.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
consider use
of 9075/900
Community
Fund
Earmarked
Reserve in
any
recommendati
on to Council
C&C2 Support Mayoral FTC ¢ Regularly review civic events to Ongoing Budget Over 220 Mayoral engagements in
(p-39- and Civic Events ensure their continued provision via 2016/17.
40) improvement. 4530/301 Civic
e Support the community in Events, With the addition of the new flagpole next to
celebration and commemoration of 4530/301 Civic | the Town Hall the Mayor and Council have
key local and national events. Awards been able to commemorate national events
e Continue to recognise contributions and 4505/301 | including the Commonwealth Day.
to the community made by Mayoral
individuals, young people and Allowance The 2017 Civic Awards evening was highly
organisations in the town at the reviewed attended and only just fitted into the Council
annual Civic Awards evening. annually and Chamber. New plans are being made for
e Promote the work of the office of monitored by 2018 where the Civic Awards will be held in
the Mayor of Felixstowe. Civic & conjunction with the Annual Town Meeting
Community at a larger venue to encourage more public
Committee/ participation.
Council
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
C&C3 Promote Tourism Felixstowe | e Support the establishment of a local Ongoing Community groups are encouraged to invite
(p.41) Forward, initiative to support safe, successful the Mayor to get involved in either
SCDC & events and promote the town. presenting a cheque or ceremonially
FTC e Work closely with Felixstowe launching a project which achieved grant
Forward to achieve their current funding from the Town Council. The work of
objectives. the Mayor is publicised online and in the
e Work with Felixstowe Forward and newsletter.
any other representative body to
improve access to external funding.
o Work closely with neighbouring
bodies and organisations to
promote the town as an exciting
visitor attraction.
c&C4a Support Community | FTC, e Consider how best to fund and Ongoing Budget FTC is part of the Tourism sub-group which
(p-41) Events Felixstowe support community events. provision via meets regularly to support and work
Forward, e Host information about local clubs 4620/302 alongside bodies and organisations to help
SCDC & and societies on the Town Council Annual Grants | promote the town as a tourist attraction.
Community website or provide up to date links and 4655/302
Groups in to other websites which promote Occasional In March 2017 Tourism week was launched
Felixstowe local events Grants at the Town Hall, in conjunction with
e Promote key local events through reviewed Felixstowe Forward.
the Town Council’s media annually and
channels. monitored by Visit Felixstowe CIC incorporated in Feb
e Work with SCDC, SCC and other Cvic& 2017.
stakeholders to influence the Community
improved scheduling of any Committee/
externally run events and to Council
encourage better management of
problems/issues.
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
C&C5 Monitor the SCDC ¢ Monitor the provision of public Ongoing A new events facility is currently being
(p-41) provision of Public toilets and work with SCDC to worked on for the website, which will
Toilets consider how facilities may be advertise local clubs and societies with links
improved. to each organisation’s website. It will be
more community based than the events
which are currently being promoted on the
Visit Felixstowe website which is designed
more for visitors to Felixstowe.
FTC approved significant sponsorship
towards the Armed Forces weekend and is
promoting this key event alongside other
local events both online, and through
posters and newsletter articles. FTC is
working with SCDC and SCC to ensure that
the event runs smoothly.
FTC has also given grants and supported
local events including Art on the Prom,
Felixstowe Carnival, Felixstowe & District
Horticultural Show 2016, the Book Festival
and the first Felixstowe Kite, Craft, Kids &
Car Festival
C&C6 Support Town FTC Continue to support the established | Ongoing Budget FTC regularly directs enquiries and issues
(p.42) Twinning and Felixstowe Town Twinning Associations and provision via reported by members of the public to SC
Fairtrade Forum Wesel Fairtrade Forum. 4511/301 Norse.
Association Maintain and enhance existing Town
& relationships between the twin Twinning,
Salzwedel towns through the receiving and reviewed
Partnership making of annual Civic visits. annually and
Association Promote cultural/school/ monitored by
, Fairtrade educational/sporting links by local Civic&
Forum organisations and individuals. Commynlty
Raise awareness of twinning and Committee/
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REF OBJECTIVE LEAD/ ACTIVITY TIMESCALE BUDGET COMMENTS DATE COMPLETED
PARTNERS REQUIRED
Fairtrade throughout the town. Council
C&C7 Support Christmas FTC, Provide funding to Felixstowe Lions | Ongoing Budget FTC supported both Wesel Twinning
(p.43) Celebrations Felixstowe Club towards the provision of the provision via Association and Salzwedel Twinning
Lions Club Christmas lights. 4645/301 Association with small grants during
Formally request SCDC to provide Christmas 2016/17 and continues to support the
free car parking for the day of the Lights, established relationship between the towns.
Christmas light switch on event. reviewed The Burgermeisterin attended the Mayor’s
Promote local Christmas events annually and Ball with other visitors from Wesel, and
through all means available. monitored by Carnival Courts from Wesel came over for
Seek to provide an ice rink annua"y Civic & the Carnival in the Summer.
in the town centre in the run up to Community Members of the Wesel Association went to
Christmas. Committee/ the Conference for all the Twinning
Council. associations in the UK.
Civic &
Community Felixstowe Fairtrade have been working in
Committee to local schools and have attended Youth
consider use Forum.
of 9075/900
Community
Fund
Earmarked
Reserve in
any
recommendati
on to Council .
C&C8 Support local non- FTC Regularly review the grant policy in | Ongoing Budget An Ice rink was successfully brought to the
(p.44) profit organisations terms of assessing the likely impact provision via town for the second year running and
through Occasional of the grant. 4620/302 funding has been arranged for its third year.
and Annual Grants Increase active promotion of the Annual Grants
Occasional Grants scheme on the and 4655/302 | Council approved continued funding
Town Council website, newsletters Occasional towards Christmas lights in January 2017.
and in the press. Grants
Request feedback from successful reviewed Felixstowe Unwrapped was launched which
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PARTNERS REQUIRED
grant applicants to evaluate the annually and included 4 late night shopping evenings in
success of their projects. monitored by the 4 weeks up to Christmas.
Civic &
Community Free car parking was arranged for both the
Committee/ late night shopping and Christmas light
Council. switch on.
Promotion for Christmas events was made
both online and in the newsletter.
C&Co Improved FTC e Continue to develop the Town Ongoing Budget Grants pot increased to £25,000.
(p.45) Communication Council website providing detailed provision via
information about the Town Council 4483/304 Promotion increased by emailing over 100
and also signposting people to Website, local organisations and promoting in
partners and other service 4420/304 newsletter and online.
providers. Newsletter
e Post regular news of Town Council Print and Feedback forms received for grants
initiatives on the website, social 4421/304 2016/17.
media and newsletters. Newsletter
e Review and improve other methods distribution
of distribution for Town Council reviewed
news. annually and
e Produce and share an Annual monitored by
Report covering Town Council Civic&
activities during the previous twelve Community
months at the Annual Meeting. Committee/
e Endeavour to maintain the current Council
frequency and standard of the
newsletter.
e Keep up a dialogue with local
groups/associations/residents to
obtain interesting and relevant
articles for publication.
e Regularly update the noticeboards
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with Town Council communications.
e Continue to review the Council’s
information and communication
needs.
C&C10 | To provide flower FTC, « Continue to support SCDC in Ongoing Budget Regular posts on twitter, Facebook and the
(p.46) baskets, troughs SCDC, providing bedding plants at the provision via website continue to promote and share
and bedding plants Norse Triangle and on the Seafront. 4640/305 information about the Town Council and
throughout e Investigate opportunities to further Floral Bedding | signposts to other partner organisations.
Felixstowe develop the Felixstowe in Flower and 4290/303
scheme including: Flowers & The second newly developed Annual
¢ Seek to expand participation Containers Report covering the year 2016/17 has been
from schools, community groups reviewed released and published on the website and
and individuals of all ages. annually and will be circulated to a variety of places such
e Continue to investigate and monitored by as Walton Community Hall, Cemetery, the
contact any potential new Civic & Library, doctor’s and dentist surgeries.
sponsors in order to gain funds Community
to enhance the flower provision Committee/ The noticeboards are regularly updated with
within the town. Council both Council business and promotion of
e Investigate opportunities for community events.
further enhancements to the
scheme,
C&C11 Remembrance FTC ¢ Liaise with local clergy and Royal Ongoing Annually | Budget FTC continues to support SCDC in
(p.47) British Legion to oversee the provision via providing the plants and flowers along the
smooth running and organisation of 4531/301 seafront and in the centre of town at the
the remembrance events. Remembrance | Triangle.
e Publicise on the website, Day
newsletters and in the press. reviewed The Mayor, Chair of Civic & Communities &
e Request that SCDC allow parking annually and Cemetery & Allotments Officer have
restrictions to be lifted at Pier Bight monitored by attended local schools promoting
and Convalescent Hill car parks Civic& Felixstowe in Flower.
between 9am and 1pm for those Community
attending the Remembrance Committee/ A working group was set up to consider
Commemorations. Council further promotion and enhancement of
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Felixstowe in Flower. As a result, a new
style launch has been planned for Saturday
17" June 10am — 12 noon at the Triangle.
Sunflower plants will be given out and a
competition to judge the best Councillor’s
pot display will take place.

New self-watering planters were purchased
and erected between Bent Hill and the
Shared Space scheme and were so
successful in 2016/17 that all planters have
been replaced by the new self-waterers and
this has resulted in savings of approx.
£3,000 in watering costs which were
contracted to SCNorse as watering is being
trialled in 2017/18 by being carried out in-
house by Grounds staff.
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C&C12 To support Safer e Continue to work with SNT and Ongoing Budget Regular liaison and planning takes part to
(p-48) Community Policing | Neighbour- Suffolk Constabulary to share provision via ensure a smooth running and organisation
and Safety hood Team information on local crime and 4600/301 of the remembrance events. After the
(SNT), safety issues. This includes Suffolk CCTVv success of inviting school children on
Suffolk Constabulary being invited to reviewed remembrance day 2016, this will be
Constab- attend Town Council meetings and annually and continued next year.
ulary, FTC the Town Council forwarding any monitored by
enquiries and concerns submitted Civic & A review of the schedule and organisation
to them by local residents. Community for the collection of wreaths was undertaken
e Keep residents informed of local Committee/ and implements to make this process easier
policing matters. Council from 2017 onwards.
¢ Facilitate access to the Police by
including Police contact information
on the Town Council’s website.
¢ Hold the Police and Crime
Commissioner for Suffolk to
account by reviewing and
responding to local policing
strategies on behalf of local
residents.
e Maintain and evaluate CCTV
provision.
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| Planning & Environment Committee
P&E1 To review and FTC, SCDC | ¢ Continue to comment on all key Ongoing During 2016/17 the Planning & Environment
(p.49-50) | respond to strategic planning documents and Committee considered a total of 230 local
consultations on consultations that affect Felixstowe, planning applications. It was noted that 92%
matters relating to ensuring that the Council’s of the decisions made by the planning
planning or the local knowledge and understanding of authority over this time (211 of 230 reported
environment the local context is taken into applications); Suffolk Coastal District Council
account in planning decisions. has supported the recommendation of the
¢ Review the way in which planning Town Council’s Planning & Environment
applications are reviewed, ensuring Committee.
that its recommendations are robust
and clear On 26th January 2017 the Felixstowe
e Continue to establish close working Peninsula Area Action Plan was formally
relations with SCDC, Planning adopted as part of the Suffolk Coastal Local
Officers and Members on the Plan. Council was pleased to have had
Planning Committee, in order to significant input in to this document, which
ensure that the needs and best will now be used to support the determination
interests of Felixstowe are taken of planning applications and any subsequent
into account in planning decisions. appeals.
e Lobby regional, County and District ]
authorities to ensure Felixstowe is Committee responded to several
fairly served in respect of urban, consultations during the year including the
and other, infrastructure. White Paper “Fixing our broken housing
e Ensure that the Town Council’'s market” which sets out plans to.
views are appropriately represented reform the housing market and increase the
at the District Council’s Planning supply of new homes.
Committee.
e Work with SCDC to review retall
mix in Felixstowe.
e Consider options for proactively
targeting specific new businesses
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which meet the needs of local
residents and support the economic
sustainability of Felixstowe.
e Carefully consider applications for
works to protected trees and in
Conservation Area.
P&E2 Encourage local e Publish Planning & Environment Ongoing Planning & Environment Agendas continue to
(p.50) residents to Agendas on noticeboards and be put on the noticeboard and on the website
participate in any website. one week before each meeting.
strategic planning  Encourage enquiries from local
consultations which residents to write in with their views During the last year Council has been
impact upon or attend the Planning & consulted on a number of major planning
Felixstowe. Environment Meeting and applications. Council has used larger venues
participate in the public speaking to consider these applications and this has
session. enabled significant numbers of members of
the public to attend and be able to express
their opinions.
Felixstowe Chamber of Trade and Commerce
now routinely included in agenda distribution
list.
P&E3 To establish a policy e Make recommendations to Council Medium Term  |[Income is Council has created an earmarked reserve
(p.50) for the use of as to the use of receipts from CIL to currently in 9100/900 and receive CIL payments from
receipts from the enhance infrastructure facilities 1830/101 SCDC totalling £911 in 2016/17. Council will
Community within the town. Community be considering how to put these funds
Infrastructure Levy Infrastructure | towards projects which will enhance
(CIL) Levy budget. | infrastructure within the town.
F&GP
Committee to
consider a
new
expenditure
budget in next
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year’s budget
setting recom-
mendation to
Council
P&E4 Partnership working e Work with SCDC to determine and Ongoing N/A at this time.
(p.50) with regards to ensure the best use of any retained
business rates business rate income in accordance
with national policies.
| Personnel Committee
P1 Improve servicesto | FTC e To develop an annual training plan Ongoing Budget Training has taken place for all staff based
(p.51) the public by based on the needs identified from provision via | on their training needs identified from staff
encouraging staff Staff Appraisals. 4030/101 appraisals. Individual Officers have received
to develop their Training IT Training, Health & Safety training. Two
skills, by reviewed members of staff are currently studying for
undertaking annually and | an NVQ.
appropriate training monitored by
Personnel Personnel Committee to widen annual
Cttee/ training plan to longer-term Professional
Council Development Plans.
P2 Staff Development | FTC o Review the staffing structure and Ongoing Budget In November 2016 Council carried out a
(p.-51) budget on an annual basis, making provision via | staffing review, resulting in a new staffing
recommendations to Council. 4000, 4001 & | structure being introduced from January
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Review and authorise amendments
to the staffing structure, grades
and/or terms and conditions of
employees in-year within the
salaries budget set by Council or to
otherwise make recommendations
to Council.

Develop staff through induction,
appraisals and approved training
programme.

4002
Employee
Salaries,
Employer NI,
Employer
Pension
Contribution
reviewed
annually and
monitored by
Personnel
Committee/
Council.
Personnel
Committee to
consider use
of 9090/900
Staffing
Reserve
Earmarked
Reserve in
any
recommenda
tion to
Council

2017.
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P3 To ensure FTC Regularly review policies relating to | Ongoing Budget All members of staff have received First Aid,
(p.51) management of staff and health and safety. provision via | training in November 2016 and 7 staff have
Health & Safety Ensure training programme includes 4030Training | received Health and Safety training March
and the Council’'s all health and safety matters. reviewed 2017.
corporate Ensure all equipment and PSE is annually and
responsibilities as provided to employees for Health monitored by | Since the reorganisation project has now
an employer and Safety. Personnel completed, Committee have agreed that a
Consider what wider benefits the Committee/ | full-scale review of all staffing policies, terms
town Council is able to offer staff in Council and conditions, and contractual
order to be considered an ‘employer arrangements should now be explored in
of choice’ locally. order to achieve this objective.
Where possible, provide
opportunities for apprenticeships.
Highways Advisory Committee
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HAC1 Work with Suffolk | SCC e Work with SCC on a long-term Ongoing Surface dressing on Exmoor Road,
(p.52) County Council Highways, plan for road and pavement Taunton r_oad and Manor road has
(SCC) on FTC repairs in the town, including been carned_out. Grange Farm
Highways Matters effective maintenance of ’é‘(’gé‘;é;ig’écgégzdr’o\avfgggit
roadside VErges and qpproprlate Maidstone Road and Seaton Road
and Well-malntalned sighage. roundabout, Hamilton Gardens and

» Continue to collate and forward Vicarage Road have been resurfaced.
reports of dangerous kerbing or Pavement resurfacing has been
pavements to SCC. carried out in St Georges Road,

e Liaise with SCC to influence Chaucer Road, York Road, Charles
scheduling of major roadworks so Road and the promenade between
that, as far as possible, disruption Maybush Lane and Bath Tap.
to residents is minimised and Traffic calming on Wadgate Road has
peak visitor periods are avoided. been carried out. .

Three new arrival road signs have

* Lobby SCC to ensure that_ been installed to replace the existing
adeq_uate bL_Jdget is set §S|_de for faded ones.
ongoing maintenance within any
future capital works. FTC continues to work with SCC

e Liaise with SCC to introduce road Highways throughout the year and
and pedestrian safety schemes uses the Highways Advisory

Committee as a springboard to discuss
and chase up concerns from members
of the public.
HAC2 To assist the SCC, FTC | e Provide clear information on the Ongoing Clear information is provided under
(p.52) public with Town Council website to provide SCC, to enable members of the public
report|ng h|ghway gu|dance on hOW to refer to report any h|ghWay or paVe-ment
and pavement highways matters to SCC. faults or to check that something has
faults. been reported.
HAC3 Ensure there isan | SCC, FTC | ¢ Work with SCC to supply and Ongoing A list of volunteer names has been
(p.52) adequate number maintain an adequate number of given to SCC for insurance purposes

of gritting bins for

winter gritting bins and advise on

and reviews and requests for gritting
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winter conditions, appropriate locations. bins are considered throughout the
and forward e Forward a list of volunteer names year.
volunteer names to to SCC for insurance purposes.
SCC.
HAC4 Work with SCCto | SCC ¢ |dentify areas where Ongoing Street lighting is monitored by
(p.52) ensure an improvement of street lighting is Councillors in their own wards and
acceptable necessary and liaise with SCC to deficiencies are reported via Highways
provision of Street provide this; also to encourage when necessary throughout the year.
lighting energy efficiency measures for
existing street lighting.
HAC5 Support improved | Norse, o Liaise with Suffolk Coastal Norse Ongoing Concerns raised with SCNorse when
(pB3) standards of SCDC to improve the quality of the street litter and

cleanliness across
the town

cleaning.

e Continue to monitor the
effectiveness of litter collection
services in the town and raise any
concerns with Suffolk Coastal
Norse.

e Work with SCDC to ensure local
complaints are directed to Suffolk
Coastal Norse and addressed in a
satisfactory time and manner.

e Promote and facilitate ‘Beach
Clean’ days on the Town Council
website and in our newsletters
when applicable.

e Signpost interested community
groups and individuals to SCDC
for support with community litter
picks.

cleanliness problems occur.

Clean for Queen held with members of
the public cleaning an area in the town
centre.

The Great British Spring Clean and
Love East Suffolk Cleaning initiative
was also promoted on our website to
encourage community groups to
improve areas of the town.
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HAC6 Support partners | SCC e Liaise with relevant partners, such Ongoing Work is currently underway to arrange
(p.54) with provision and as SCC, to improve the signage for a public footpath 34 cycle track from
upkeep of Public and quality of public the back of Haven Health surgery and
Footpaths footbaths/rights of way. along by the skate park.
HAC7 Attempt to secure | SCC, e Liaise with suitable partners, such Ongoing Budget provision | Members are representatives on the
(p.54) a more effective Bus as Suffolk County Council and the via 4095/301 East Suffolk Lines Community Rail
and affordable operators, bus operators to improve Honoraria Partnership and Felixstowe Travel
public transport East services. (Transport Watch and attend meetings during the
service which Suffolk e Consider the provision of bus Liaison Officer) | Y€ar
better meets the Lines shelters if a need is identified. reviewed Bus shelters have been replaced
negds of , Communit | o | obby for improvements to the annqally and outside the Half Moon pub, Walton, on
Felixstowe’s yRail passenger rail service, directly monitored by Gosford Way, Felixstowe and at
residents and Partnershi and through its membership on Personnel Coronation Drive/Anne Street.
workers. P, the East Suffolk Lines Community Committee/
Travelwatc Rail Partnership_ Council
h

e Work with the local Travelwatch
group to identify issues and
opportunities for public transport
improvements
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HAC8 Strive to protect SCDC e Monitor car parking tariffs and Ongoing Parking enforcement remains an issue.

(p.54) residents’ needs lobby for reasonable rates. FTC understands that residents

for street parking
and seek
affordable car
parking for
residents, local
workers and
visitors

e Encourage SCDC to operate an
affordable parking permit scheme
for residents, where necessary.

e Encourage SCDC to ensure
Felixstowe car parking income is
used to the benefit of Felixstowe.

e Consider how planning for any
future housing developments
includes adequate provision for
parking.

e Advise event coordinators to
consider parking provision when
holding events.

e Support SCDC in the
devolvement of parking
enforcement from the County
Council.

parking schemes will be considered in
conjunction with the implementation of
Civil Parking Enforcement in 2018/19.

Planning & Environment Committee
consider provision for parking when
reviewing planning applications.

Felixstowe Forward

(FPF-ED

Work closely with
Felixstowe
Forward to
achieve their
current objectives

e Work with Felixstowe Forward
and any other representative
body to improve access to
external funding.

e Work closely with neighbouring
bodies and organisations to
promote the town and area as an
exciting visitor attraction.

Ongoing

FTC have been werking { Formatted Table

Felixstowe Forward to help form a
Community Interest Company(CIC).
FTC has a keen interest in seeing the
CIC develop and support the long term
sustainability of visitor services within
the town. Initial members are drawn
from the organisations that contribute
the greatest benefit to the town’s visitor
economy and who have the most to
gain from a coordinated approach and
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shared experience and knowledge.
FF2 Encourage and Felixstowe | e Support the concept of a ‘Town Ongoing The Town Centre Partnership which
(p.58) promote economic | Forward, Team’ or Business Improvement incluqles retailers from the town centre
and commercial ScDC District for Felixstowe, to facilitate is going well, and the new structure of

vitality of the town
to support its
future prosperity
and sustainability

coordination of town centre
initiatives working in partnership
with Felixstowe Forward

e Work in partnership to develop
commerce and light industry for
enhanced employment
opportunities in the town.

e Work in partnership to encourage
a vibrant retail mix and to
encourage the reduction of vacant
retail units.

e Promote and support
entertainment and the arts.

e Promote the town and encourage
tourism (including the promotion
of Felixstowe as a ‘Great Day by
the Sea.’

the Chamber of Commerce it is hoped
will enable partnership working to
develop new opportunities.

FTC supports the concept of Business
Improvement District (BID) for
Felixstowe and is working in
partnership to explore opportunities
that becoming a BID would initiate.

Town Clerk attended Future High St
conference in Nottingham (March
2017).

Town-wide events and tourism
promoted online, via posters and
newsletters.

Officers and Members attend various
meetings in support of tourism and
retail.

With support of the Town Council, links
are being fostered between the
Chamber of Trade and Commerce and
contacts in Wesel.
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APPENDIX 2 — SURVEY ANALYSIS
Results from survey carried out October 2014

The following chart displays how participants felt ‘how essential’ various services are,
expressed as a percentage:

Paricipants think this service is:
a-Essential b-Desirable c-unimportant

Allotments p—
Beach Huts and Chalets p—

Bus services
Car parks
Carnival
CCTV
Cemetery
Childrens Play Areas
Christmas Lights
Communitiy Transport/Dial-a-Ride
Community Centres —
Cycle Routes p—

Events at the Seafront
Events at the triangle

Floral Planting p— mb

Hanging Baskets

Old Peoples Welfare Centre
Parks and Open Spaces
Public Toilets

Road Maintenance

Special Commemorative Events
Tourism

Tourist Information Centre
Town Centre Retail

Ha

Town Twinning p—

Train Services

Youth Clubs

Youth organisations/Cadets

=

20 40 60 80 100
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Results from survey carried out October 2014

The following chart displays whether participants thought the Town Council should be
responsible for, or contribute towards, various services. Expressed as a percentage:

Allotments

Beach Huts and Chalets
Bus services

Car parks

Carnival
ccrv

Cemetery

Childrens Play Areas
Christmas Lights
Communitiy Transport/Dial-a-Ride
Community Centres

Cycle Routes
Events at the Seafront
Events at the triangle

Floral Planting

Hanging Baskets

Old Peoples Welfare Centre
Parks and Open Spaces
Public Toilets

Road Maintenance

Special Commemorative Events
Tourism

Tourist Information Centre
Town Centre Retail

Town Twinning

Train Services

Youth Clubs

Youth organisations/Cadets

Participants think the Town Council should be
responsible for or contribute towards it

= Don’t know

HNo

M Yes
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Felixstowe Town Councillors 2015 - 2019

EAST WARD

Nick Barber**

31 Fairfield Avenue

IP11 9JQ

Phone: 07876 757268

Email: nick.barber1965@btinternet.com

Steve Gallant*

246 Ferry Road

IP11 9RU

Phone: 01394 276336

Email: sgallant246@gmail.com

Doreen Savage*

16 High Beach

IP11 7LE

Phone: 01394 285895

Email: doreen.savage @suffolkcoastal.gov.uk

Steve Wiles

4 Roman Way

IP11 9NJ

Phone: 07986 566225

Email: steve.wiles@gmail.com

SOUTH WARD

Peter Coleman*

18 Cavendish Road

IP11 2AR

Phone: 07973 627153

Email: councillorcoleman@outlook.com

Jon Garfield

27 Rogers Close

IP11 9DG

Phone: 01394 210887
Email: jongarf@ntlworld.com

Andy Smith*

‘The Porch', 15 Foxgrove Lane

IP11 7JU

Phone: 01394 283283

Email: andy.smith@suffolkcoastal.gov.uk

Josh-VartanMark Jepson

95, Ranelagh-Read 26 Quilter Road
Felixstowe IP11 7HYJJ

Phone: 01394 278622

Email: mark.jepson@me.com

*Denotes: Suffolk Coastal District Council Member as

well as Town Councillor

**Denotes: Suffolk County Council Member as well as

Town Councillor
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ALLENBY WARD

Jan Garfield

27 Rogers Close

IP11 9DG

Phone: 01394 210887
Email: jongarf@ntlworld.com

WALTON WARD

Steve Bloomfield*

The Mill House, 359 High Street, Walton
IP11 9QN

Phone: 07970 896682

Email: bloomers359@gmail.com

Mike Deacon*

282 High Street, Walton

IP11 9EA

Phone: 01394 211146

Email: mike.deacon@ntlworld.com

Kimberley Williams

Liberty House, Gulpher Road

IP11 9RF

Phone: 07814 499375

Email: kwilliams@williams-wroe.com

WEST WARD

Christina Barham

246 Walton High Street

IP11 9DS

Phone: 01394 282538

Email: christinabarhaml15@gmail.com

Stuart Bird*

70 Hintlesham Drive

IP11 2YL

Phone: 01394 275128

Email: stuart.bird@suffolkcoastal.gov.uk

Tracey Green*

Flat 4, The Elms, 44 Orwell Road
IP11 7NY

Phone: 07759 218476

Email: traceygreenl@tiscali.co.uk

Graham Newman**

1 Mellis Court

IP11 2YQ

Phone: 01394 670316

Email: graham.newman.flx@gmail.com

Business Plan 2016-2020



mailto:nick.barber1965@btinternet.com
mailto:sgallant246@gmail.com
mailto:doreen.savage@suffolkcoastal.gov.uk
mailto:steve.wiles@gmail.com
mailto:councillorcoleman@outlook.com
mailto:jongarf@ntlworld.com
mailto:andy.smith@suffolkcoastal.gov.uk
mailto:jongarf@ntlworld.com
mailto:bloomers359@gmail.com
mailto:mike.deacon@ntlworld.com
mailto:kwilliams@williams-wroe.com
mailto:christinabarham15@gmail.com
mailto:stuart.bird@suffolkcoastal.gov.uk
mailto:traceygreen1@tiscali.co.uk
mailto:graham.newman.flx@gmail.com

For more information and resources, please visit our website at
www.felixstowe.gov.uk which provides details of all of our services and
facilities, information about Town Councillors, Council committees, meetings,
agendas, minutes, policies, contact information and Council news.
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